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DRAFT INTEGRATION JOINT BOARD
PROPERTY STRATEGY

Purpose of Report:

To seek approval of the draft Integration Joint Board Property
Strategy for consultation.

Recommendations:

The Integration Joint Board is asked to:
a) approve the draft Property Strategy for consultation; and,
b) note that consultation responses and a final draft Property
Strategy will be presented to the September 2017 IJB for
approval.

Relevance to Integration Joint Board Strategic Plan:

The Glasgow City Integration Joint Board’s Strategic Plan includes a commitment to
“Develop a Property Strategy which makes sure that our use of property supports our aims of
delivering high-quality, effective services to people in their own communities.”

Implications for Health and Social Care Partnership:
Reference to National
Health & Wellbeing
Outcome:

The development of the Property Strategy contributes directly
to:
Outcome 9 - “Resources are used effectively and efficiently in
the provision of health and social care services.”

Personnel:

Staffing implications are highlighted as appropriate within the
strategy, with detailed implications addressed at the
appropriate HSCP Governance structure.

Carers:

No direct impacts anticipated at this point. Carers
representative groups will be included within locality
consultation on the draft Property Strategy

Provider Organisations:

None anticipated at this point.

Equalities:

An EQIA will be carried out ahead of presentation of the final
draft strategy to the IJB in September

Financial:

Work to upgrade, renovate and repair specific properties will
require a degree of capital expenditure. Rationalisation of the
health and social care property estate is anticipated to
generate revenue savings which can be reinvested in front-line
services.

Legal:

The proposed Property Strategy does not apply any new legal
duties upon the Integration Joint Board.

Economic Impact:

Capital works will generate an economic benefit to the city
through employment and regeneration of specific properties
and localities.

Sustainability:

None anticipated at this point.

Sustainable Procurement
and Article 19:

None anticipated at this point.

Risk Implications:

None anticipated at this point.

Implications for Glasgow
City Council:

The Property Strategy is linked closely to the Council’s
Corporate Asset Management Plan 2014-2017 (and its
successor to be published later in 2017). The Council will be
required to work closely with the Chief Officer: Finance and
Resources and others within the HSCP, particularly in regard
to capital expenditure where the respective budgets are held
by the Council and Health Board.

Implications for NHS
Greater Glasgow & Clyde:

The Property Strategy is linked closely to NHS Greater
Glasgow and Clyde’s Property and Asset Management
Strategy 2016-2020. The Health Board will be required to work
closely with the Chief Officer: Finance and Resources and
others within the HSCP, particularly in regard to capital
expenditure where the respective budgets are held by the
Council and Health Board.

Direction Required to
Council, Health Board or
Both

Direction to:
1.
2.
3.
4.

No Direction Required
Glasgow City Council
NHS Greater Glasgow & Clyde
Glasgow City Council and NHS Greater Glasgow & Clyde

1.

Purpose

1.1

To seek approval of the draft Integration Joint Board Property Strategy for
consultation.

2.

Background

2.1

Following the establishment of the Glasgow City Integration Joint Board (IJB) and
the Health and Social Care Partnership (HSCP), there is an opportunity and clear
need to review the approach taken to strategic planning and utilisation of the
estate available to the Partnership, to support the aims of integration and delivery
of effective, efficient health and social care services in Glasgow. Glasgow City
Council and NHS Greater Glasgow and Clyde collectively own, lease or otherwise
utilise a significant amount of property across Glasgow City where health and
social care functions are carried out. Therefore whilst the IJB is not responsible for
any properties, decisions on property strategies could impact on our services.

2.2

A Property Strategy Group has been established for the IJB, chaired by the Chief
Officer: Finance and Resources, and attended by key stakeholders from the
HSCP, the Council family and NHSGGC. The development of an agreed Property
Strategy for the IJB will inform the work of this group going forward.

3.

Draft Property Strategy

3.1

The key objectives of the draft IJB Property Strategy, attached at appendix 1, are:
•
•
•

3.2

A number of principles will be adopted in implementation of the Property Strategy,
namely:
•
•
•
•

3.3

To gain best value from our use of property
To enhance provision of health and social care services in local communities
To reduce our estate in order to reinvest savings into frontline services

Designing and delivering services to meet the needs of individuals, carers and
communities;
Being open and showing that we are fair when allocating resources;
Delivering services to people in their local communities; and,
Making best use of the assets available to us

Included in the strategy are the priorities of the three localities and the centre
managed residential and day care priorities for Children, Adults and Older People



4.

Recommendations

4.1

The Integration Joint Board is asked to:
a) approve the draft Property Strategy for consultation; and,
b) note that consultation responses and a final draft Property Strategy will be
presented to the September 2017 IJB for approval.

Glasgow City
Integration Joint Board
Property Strategy
2017-2019

1

Introduction by Chief Officer

To follow in final draft strategy
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1.

Introduction and Current Position

The Scottish Government’s Financial Planning Guidance for Health and Social Care
Integration states that:
“The Chief Officer of the Integration Joint Board is recommended to
consult with the Local Authority and Health Board partners to make
best use of existing resources and develop capital programmes. The
Integration Joint Board should identify the asset requirements to
support the Strategic Plan. This will enable the Chief Officer to identify
capital investment projects, or business cases to submit to the Health
Board and Local Authority for consideration as part of the capital
planning processes, recognising that partnership discussion would be
required at an early stage if a project was jointly funded.”
Glasgow City Council and NHS Greater Glasgow and Clyde collectively own, lease
or otherwise utilise a significant amount of property across Glasgow City where
health and social care functions are carried out. Following the establishment of the
Glasgow City Integration Joint Board (the IJB) and the Health and Social Care
Partnership (the HSCP), there is an opportunity and clear need to review the
approach taken to strategic planning and utilisation of the estate available to the
Partnership, to support the aims of integration and delivery of effective, efficient
health and social care services in Glasgow.
Capital allocation on the NHS side of the HSCP for 2016/17 was £7.5m. The
approved gross expenditure budget for Social Work Services, net of amounts paid in
previous years, totals £51.1m. Probable outturn gross expenditure for Social Work
for 2016/17 totals £13.6m
A Property Strategy Group has been established for the IJB, chaired by the Chief
Officer: Finance and Resources, and attended by key stakeholders from the HSCP,
the Council family and the NHSGGC. The development of an agreed Property
Strategy for the IJB will inform the work of this group going forward.

2.

Objectives

The key objectives of the Property Strategy are:
•
•
•
•

3.

To gain best value from our use of property
To ensure that health and social care services are provided in and from fitfor-purpose, modern buildings
To enhance provision of health and social care services in local
communities
To rationalise our estate in order to reinvest savings into frontline services

Principles

A number of principles will be adopted in implementation of the Property Strategy,
namely:
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1) Designing and delivering services to meet the needs of individuals, carers
and communities
For example, in ensuring that decisions regarding the utilisation of property support
delivery of the IJB’s Strategic Plan, and that our services are delivered from fit-forpurpose premises.
2) Being open and showing that we are fair when allocating resources;
With significant decisions as to resource allocation being taken in the appropriate
public forum - through either the IJB, Council or Health Board decision making
structure – and subject to a clear strategic or operational business need being
articulated.
3) Delivering services to people in their local communities; and,
A fundamental aim of the Public Bodies (Joint Working) (Scotland) Act 2014 is to
increase the amount of health and social care services delivered in people’s own
homes and communities as opposed to institutional or residential settings. We
ensure that our use of property is focussed on achieving that aim.
4) Making best use of the assets available to us
We will effectively manage our assets, and rationalise our estate where appropriate.
For example, by co-locating health and social care services where this would be of
benefit to patients, service users and carers.

4.

Strategic Context

Strategic Plan and National Policy
The Glasgow City Integration Joint Board’s Strategic Plan 2016-19 includes a
commitment to
“Develop a Property Strategy which makes sure that our use of property
supports our aims of delivering high-quality, effective services to people
in their own communities.”
In addition, the National Health and Wellbeing Outcomes which the IJB is required
by statute to work towards includes
Outcome 9 - “Resources are used effectively and efficiently in the provision
of health and social care services.”
It is within the context of both of these provisions that the objectives and principles of
our Property Strategy have been developed, and within which decisions relating to
use of property and assets will be taken.

Transformation and other related programmes
The IJB has approved a wide-ranging transformation programme, which
encompasses all aspects of health and social care provision in Glasgow. A key
characteristic of this programme is redesign of services, looking at what services the
Council and Health Board deliver, how they are delivered, and where services are
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delivered from. Fundamental to such redesign activity is consideration of how our
use of property supports service delivery and achieving the aims of the
transformation programme.
It is critical therefore to ensure that property and accommodation issues are included
within our transformation project management and planning activity, and work will be
undertaken with project leads to embed these matters into the relevant processes.
There are further opportunities presented by Mobile Working and work to integrate
health and social care information systems, which may facilitate further innovation in
our use of property across the HSCP.

5.

Links to Partner Organisation Strategies

The Property Strategy of the Glasgow City IJB does not sit in isolation, and is linked
closely to both the Council’s Corporate Asset Management Plan 2014-2017 (and its
successor to be published later in 2017) and NHS Greater Glasgow and Clyde’s
Property and Asset Management Strategy 2016-2020. Both of these strategies are
focussed on making best use of the significant assets owned by the Council and
Health Board, which is in line with the principles and objectives outlined in this
document. Additionally the strategy takes cognisance of the Strategic Housing
Investment Plan (SHIP), which sets out the priorities for investment in housing in
Glasgow over the next five years; the SHIP is the housing investment delivery plan
for Glasgow’s Housing Strategy including the development of the housing
component of the social care and housing priorities.

6.

Future Plans

The long term vision of the IJB’s Property Strategy is that the property estate
available to the IJB will be utilised across the city for provision of health and social
care services, with those properties being modern, fit for purpose premises which
are utilised to their maximum potential.
There is a significant amount of work already underway across the city to rationalise
and modernise our property portfolio, including:
•
•
•
•

Opening of the new Maryhill Health and Care Centre
Approval from the IJB to develop a business case to support a new Health
and Care Centre in the North East locality
Production of full business cases for new Health and Care Centres in both
Gorbals and Woodside
Progress to completion of the Older People’s Residential and Children’s
Residential programmes

Further actions will be identified and prioritised by the Property Strategy Group, with
each locality taking forward further actions based on the needs of the locality, a
range of which are outlined in locality property plans which are appended to this
document, as is the HSCP centre-managed residential and day care (for Children,
Adults and Older People) property plan. These plans are current as at April 2017;
content of the plan is compatible with the Council’s Corporate Asset management
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Plan 2014-17; the NHS Property Asset Management Strategy (PAMS) 2016-2020;
and, the new Glasgow Strategic Housing Investment Plan (SHIP) 2017-22.

7.

Governance

Overall responsibility for the implementation of the Property Strategy rests with the
Property Strategy Group chaired by the Chief Officer: Finance and Resources.
Locality action plans are managed via the planning structures and senior leadership
teams within each locality.
Financial governance of all matters relating to property is through the existing
governance and capital planning arrangements of the Council and Health Board,
acting under direction from the Integration Joint Board. The equivalent function on
behalf of the IJB is led by the Chief Officer: Finance and Resources, reporting to the
IJB Finance and Audit Committee.
As the IJB does not own property of its own, decision making with regards to
decommissioning, capital investment etc. rests with the Council and Health Board,
albeit with appropriate reference to the needs of the IJB and any specific directions
made to either body. An annual report on implementation of the property strategy will
be provided to the IJB.

8.

Monitoring and Scrutiny

Monitoring and Scrutiny of the IJB’s Property Strategy will be primarily carried out by
the IJB Finance and Audit Committee, with reference to the full IJB where
appropriate. Appropriate links will also be developed with the monitoring and
scrutiny arrangements of the Council and Health Board as necessary.

The following sections contain the Locality and City-wide Strategies
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9.

South Locality

Introduction
The South Locality includes 21 NHS properties (including one 249 bedded mental
health hospital), of which 9 are leased, and 4 social work properties of which 2 are
leased. In total these properties accommodate 1,353 NHS staff and 505 social work
staff who deliver a wide range of health and social care services to the 220,000
people in the South Locality. In addition 19 GP practices deliver primary care
services from the seven health centres in the South.
The South Locality in developing its property strategy has undertaken a review of all
its accommodation, to support more integrated working and the co-location of health
and social care staff, improve staff facilities and release space for service provision,
for the benefit of patients and service users. This review is at an early stage of
development with changes planned to be implemented during 2017.
The vision for the South Locality is for integrated health and social care services to
be delivered from four main health and social care bases recognising the main areas
of population, with a number of smaller bases where local and south wide services
are located. The vision is for four main health and social care centres, two serving
the Southeast in Gorbals and Castlemilk, and two serving the Southwest in Govan
and Pollok, all ideally also incorporating community mental health services. These
four bases will provide a focus for our new integrated neighbourhood teams for older
people. A similar model for integrated children’s services is also being considered.
Our emerging strategy has been developed within this overall framework.
Key Strategic Issues
The key strategic issues for the South Locality include:
•

New Gorbals Health & Care Centre opening 2018
The New £17m Gorbals Health & Care Centre due to open in late 2018 will
see the replacement of the existing Gorbals Health Centre built in the 1970s,
and integration with social work and specialist children’s services currently in
leased accommodation, in new modern purpose built premises. The New
Gorbals Health & Care Centre will be the most significant development in new
accommodation in the South since Pollok Health Centre was opened in 2008.
It will also be the first step towards realising our vision for four main health and
social care facilities providing integrated services.

•

South Locality HQ move from Clutha House 2019
South Locality HQ will relocate from Clutha House prior to lease ending in
December 2019. Work is underway to identify suitable HQ accommodation
amongst the current South portfolio. The impact of moving to agile working
will create additional suitable space in a number of other South properties
which will also be assessed as part of the option appraisal for the new HQ.

•

New Govan Health and care centre
A replacement for Govan Health Centre is the locality’s number one priority for
a new development.
The existing health centre has considerable
maintenance and repair problems including the need for a new roof, boiler and
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plant issues and problems with access. Clinical space is at a premium and
scope for expansion or upgrade / refurbishment on the current site is
extremely limited. A feasibility study assessing available options was
undertaken in 2014, and highlighted the potential for a new build incorporating
other facilities such as Elder Park, services currently in leased
accommodation at Brand Street and the opportunity to include social work
services was viable. Such a new facility could be a significant contribution to
the regeneration of the Govan area, and improve access to health and social
care services for the local population.
•

New Pollokshaws Hub
A new Pollokshaws hub development was explored in 2014 to provide
improved accommodation for local community based services and others
services. Pollokshaws is centrally located to serve the South and so makes
an ideal base for services that serve the South as a whole. A new
development would also be a major contribution to the regeneration of the
Shawbridge area, and provide the opportunity for further integration of health
and social work services.

•

Castlemilk
The South has three large properties in Castlemilk one of which is leased. A
review is at an early stage to assess what scope there might be to integrate
services in one or two bases, and the cost implications of a new single health
and care centre serving the local population.

Emerging Themes
There are a number of emerging themes which will need to be progressed, and
plans updated as accommodation requirements become clearer over the next few
months:
•

Investment
South sites have some significant maintenance requirements which have to
date been included in capital and backlog maintenance plans these include
Leverndale admin building roof, Govan Health Centre and Elderpark roof
along with Thornliebank roof, all of which would require investment from the
Health Board.
• Impact of regeneration
The South has seen dramatic regeneration programmes in recent years that
have transformed communities and the local housing stock including
community facilities in areas such as the Gorbals, Laurieston, Pollokshields,
Oatlands, Toryglen, Castlemilk, Shawbridge and Greater Govan. Significant
new local housing developments have also taken place in other parts of the
South with the result that the population has increased and this has an impact
on local primary care and community services. Our property strategy takes
into account the current local regeneration plans and new housing
developments in the South and we will re-assess these as and when new
plans emerge. We are particularly keen to play our part in the regeneration
and transformation of local communities and recognise the key contribution of
health and social work services to these plans. That is why our plans for new
facilities in the Gorbals, Govan and Pollokshaws are important to realising our
strategic aims as a Partnership.
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The regeneration of the Tradeston / Laurieston area impacts on a range of
essential health and social care services commissioned and directly provided
by Glasgow City Health and Social Care Partnership. A number of services
will be affected and the assumption is that new sites will have to be found for
these services - most likely in close proximity to the city centre. This will
require close support from the Council’s Development and Regeneration
Services (DRS). Phase 1 of the regeneration work has a direct impact on
Clyde Place Assessment Centre, a residential provision for homeless males,
as a result of which this service will relocate to Hunter Street and Rowan
Park. Later phases of the regeneration work are likely to impact on other
services in the area and options for each service affected will be developed
within the locality in the first instance.

10.

North East Locality

Introduction
The North East Locality utilises 17 NHS (3 of which are leased) and 3 GCC
properties (1 of which is leased). We have NHS inpatient mental health wards at
Stobhill and Parkhead Hospitals and inpatient beds at Birdston Care Home in East
Dunbartonshire, a leased property owned by Pacific Care. The Social Work Training
Centre is based in a leased building in Brook Street, Bridgeton and is a city wide
resource.
In addition 26 of North East’s 44 GP practices deliver primary care services from
seven North East Health centres.
A review has been undertaken to develop the North East property strategy in order
to:
•
•
•
•
•
•
•

Create high quality accommodation which is able to promote the provision of
modern health and social care services
Rationalise our existing property portfolio
Improve the utilisation of our premises
Increase accessibility for service users
Promote the integration of services
Facilitate further agile working
Respond to the changing demographics of the population in the north east.

Key Strategic Issues
The key strategic issues for the North East Locality include:
•

North East Health and Social Care Hub
The development of an integrated health and social care hub is part of a wider
accommodation strategy for North East, which (in addition to providing new
accommodation for the services in the existing health centre and mental
health resource centre) will see the rationalisation of buildings and the
relocation of services, that are based across in the North East, to the one site.
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This project is the top priority for the North East locality. Engagement on the
project with the community, services users and patients, partners and
stakeholders, including the acute sector, is about to start. Proposals under
discussion include the rationalisation of our property portfolio, including
premises at: Parkhead Health Centre and Sandyford East, Parkhead Hospital,
Anvil Mental Health Resource Centre, Templeton Business Centre, Parkview
Resource Centre, Carswell House, Acorn Street, Newlands Centre and Brook
Street Training Centre.
•

Mental Health Wards at Stobhill
The development of the wards will consolidate inpatient services at the
Stobhill Hospital site and enable us to move the two remaining wards at
Parkhead Hospital and the beds at Birdston to purpose built accommodation
at Stobhill. The project is expected to be completed by mid-2018 and the new
build wards in 2019.

•

MacKinnon House
This facility is well below the required modern standards for admitting acutely
ill adults and North East is not as far forward as other areas of the city in
developing mental health sites. Two of the three adult wards at Mackinnon
House require upgrading to all single room accommodation and in addition
two of the wards require installation of en suite facilities within their single
bedrooms (six rooms in each ward).
In addition Healthcare Associated Infection and Healthcare Environment
Inspection is a priority for all our hospital areas as we will be subject to
external audit re this. An update to the previous external survey carried out
requires to be undertaken to identify all required works, costs, and timescales,
including an assessment of risk.

•

Darnick Street
Social Work staff located in City Building’s complex at Darnick Street will
move to Petershill Park during 2017. Building warrants have been submitted
and we are awaiting a programme of works and start date. Discussions are
taking place about how the space at Petershill Park could be used to support
the integration of older people’s services. In addition, Petershill Park provides
an opportunity to co-locate social work and NHS learning disability services.

•

Springpark Mental Health Resource Centre
A feasibility study was undertaken as part of the last round of the hub funding
programme and included options for redeveloping the Springpark Centre.
However, the submission did not score highly enough to be considered as a
priority for funding. Since then some upgrading of the internal fabric of the
building has taken place using capital and backlog maintenance money but
has still to be completed. Upgrading funding solutions for the building are
being considered; as a minimum, the windows require to be replaced as these
were excluded from the previous works contract.

•

Townhead Health Centre
The key issue for Townhead Health Centre are around ventilation/heating
within the building, which is part of the Royal Infirmary and is built around the
central cooling tower. This had led to a number of issues in respect of the
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temperature levels in the health centre either being too hot or too cold and the
potential for some clinics being cancelled because of the temperature
extremes. Two solutions have been identified with one solution costing
c£780K, although a more economical proposal is to install ‘comfort cooling’
(air conditioning units) would cost in the region of £130,000 (plus VAT).
Funding has been received from NHS Endowments to allow for the installation
of comfort cooling in the three treatment rooms occupied by Adult Services as
serious consideration was being given to relocating this service to other
premises until the environmental conditions could be controlled. However, we
have recently identified that other staff groups are experiencing similar issues
around excessive heat, which will affect costs for this work. A scheme of
works, including final costings for this project is under development. It is
anticipated that installation will commence in Spring 2017.
NHSGGC’s Facilities Directorate, who have responsibility for the building’s
ongoing maintenance, are aware of the issues. It is therefore important that
we work closely with the Facilities Directorate to ensure our buildings are
maintained to an appropriate level and that a long-term solution can be
identified and implemented.
Emerging themes
In developing the strategy approach for the North East Locality, there are a number
of emerging themes around all of our health centres which will require maintenance
and upgrade on an ongoing basis.
•

Investment
Some sites have significant maintenance requirements which have to date
been included in capital and backlog maintenance plans. Recent plans have
included upgrading boiler systems in Easterhouse, Baillieston, Springburn,
Bridgeton and Shettleston Health Centres. HSCP Business Support staff will
continue to liaise with NHSGGC’s Facilities Directorate to identify building
elements which need repair or replacement to support the planning for future
work.

•

Impact of regeneration
Investment plans in health and social care buildings needs to take account of
future house building and wider physical regeneration programmes so that we
can continue to meet the changing demands caused by demographic
changes. Since the 1950s the north east of the city has experienced a
substantial reduction in its population as a result of de-industrialisation, inner
city slum clearance and more recently the demolition of housing in the
peripheral estates, such as Greater Easterhouse. However, looking ahead
the area is likely to see population increases as a consequence of major
private housing developments in Garthamlock, Robroyston, Baillieston /
Broomhouse and in the area covered by Clyde Gateway. Further analysis of
the potential impact of the housing development on the requirements for our
services and buildings is needed so that we can plan effectively to meet the
needs of the new populations.
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North West Locality

11.

Introduction
The North West Locality is responsible for 13 NHS properties and 5 GCC Properties
(including leases). These properties accommodate over 1,400 staff delivering a wide
range health and social care services.
The total population of North West Glasgow is 206,483 people, larger than the
majority of Health and Social Care Partnerships across Scotland.
The vision for North West is the provision of integrated health and social care
services provided from sites that are fit for purpose and that recognise the main
areas of population.
Integrated health and social care services to be delivered from main sites in Maryhill
Health and Care Centre (HCC), Possilpark HCC, Woodside HCC, Partick HCC and
Drumchapel campus with a number of smaller bases where local and North West
wide services are located. Social work teams will relocate to Possilpark and Partick
by summer 2017 and are already relocated to Maryhill. The new Woodside Health
and Care Centre is scheduled to open in September 2018 and the rationalisation of
accommodation in Drumchapel is ongoing as part of the overall review of health and
social work accommodation within North West Locality.
Key Strategic Issues
The key strategic issues for North West include:
•

Maryhill Health and Care Centre
The new Maryhill Health and Care Centre, opened in January 2017, provides
the local community with purpose built, modern facilities. This £12million
investment replaced the existing health centre and incorporates 3 GP
Practices, physiotherapy, podiatry, community dental services, speech and
language therapy, district nursing, health visitors, community mental health
services and a youth health service. The community consulting rooms also
provide flexible access to a range of other services, including health
improvement, to further improve local access.

•

Woodside Health and Care Centre
Plans are well developed for a new Woodside Health and Care Centre, which
will provide a similar range of services, along with community addiction
services, specialist children’s services and day care services for older people.
A Full Business Case has been submitted to the Scottish Government and
work is expected to start in March 2017. The centre is due to open in
September 2018, and work commenced on the site in Spring 2017.
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•

Rationalisation of accommodation in Drumchapel
Redevelopment of Mercat 2
Complete the redevelopment of Mercat 2 building, including the identification
of staff and teams to move into Mercat 2; this will include Addictions staff from
Hecla Square in Drumchapel.
Review the usage of the West Centre
The usage of floor space in the West Centre will be reviewed to support
integration and GP cluster developments. West Centre will accommodate
integrated teams including Children and Families and other social work teams
working on an agile basis.

•

Inner West End Corridor (Kelvinhall / Partick)
Original proposals for the Gullane Street premises were determined not to be
feasible. A suitable location requires to be found in the West End corridor.
Business Case required to further assess and develop the strategic
requirement for a premises in the “inner west end” area that includes
discussions with Glasgow University in respect of the Western Infirmary site.

•

Other health / Social Work Accommodation
As part of the drive to maximise efficiency and effectiveness, there will be an
ongoing review of the accommodation needs and requirements across North
West Locality. This will be undertaken in the context of supporting integrated
working and efficient working practices, such as agile working. This includes a
review of existing health accommodation and social work offices across the
locality.

Emerging Themes
The key themes to be addressed in North West include:
• Investment – Capital and Backlog Maintenance Requirements
Sandyford – the Centre has significant maintenance requirements, including the
upgrading/renewing of the boiler.
Mansion Street - installation of air conditioning in two interview rooms and review
of the building to ascertain if improvements can be made without installing air
conditioning throughout the building.
Possilpark Health and Care Centre – there are thermal modelling/defects
solutions required; investigation of these is currently underway.
Maryhill Health and Care Centre - raising of the banister and installation of an
additional toilet on the first floor required.

12.

City-wide

Introduction
A number of city wide services within Glasgow Health and Social Care Partnership
are managed centrally, these include Residential and Day Care Services for Older
People, Children’s Residential Services, Youth Justice and Homelessness Services.
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Additionally there are a number of city-wide services such as Sandyford Sexual
Health Services (hosted service delivering services across NHSGGC) that is
managed through North West Locality.
Glasgow City Health and Social Care Partnership staff relocated to Commonwealth
House in August 2015 from William Street, Granite House and City Chambers East
allowing the integration of these staff from various sections to the HQ office.
The Strategic Housing Investment Plan (SHIP) sets out the priorities for investment
in housing in Glasgow over the next 5 year period 2015/16 to 2019/20, including
specialist housing provision and outlines how the Council and its partners will deliver
these priorities. The SHIP was approved by Glasgow City Council's Executive
Committee on 22 January 2015, including plans for Social Care Housing
Investment..
Key Strategic Plans
•

Specialist Housing Provision
Social Care Housing
There are significant social care housing needs in the city which need to be
met. Providing care solutions where it is possible to provide that care in a
more tailored home setting should ease pressure on health and social care
provision. In the existing funding climate with the restriction of public sector
budgets and with the introduction of welfare reforms, it is important that the
Council and its partners look to develop new service models which recognise
the housing requirements of a changing population with different needs and
aspirations.
Since taking on the (Transfer of) Management of Development Funding
(TMDF) in 2003 the City Council has dedicated a sizeable proportion of its
resources towards the provision of specialist housing often on the basis of
priorities agreed with Social Work Services. The commitment to the provision
of specialist accommodation continues, however, due to the requirements for
long term commitments regarding revenue funding, it is crucial that new
models of housing provision are developed which will support people to live at
home or in a homely environment.
The Social Care Housing Investment Priorities (SCHIP) has been a
process where the Council has asked Registered Social Landlords to express
an interest in developing new or re-provision existing social care projects so
that housing better meets the needs of tenants. In recent years, housing
developments with high priority were to meet the needs of people in the
following care groups: learning disability, physical disability, mental health and
Children and Families continuing care - most have been for the reprovisioning of existing services which are no longer fit for purpose. It is
recognised that this process requires a review to both determine investment
needs, and, how to better respond to these needs in the current financial
climate by looking at design, technology or alternative sourcing of capital
and/or revenue funding.

•

Tomorrows Residential and Day Care
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Tomorrows Residential and Day Care Services is a multi-million pound
programme to build five new care homes designated to meet the needs of
older people and improve their quality of life. The new homes are being built
around plans that help residents make the most of how they live and socialise.
Four of the homes feature 120 en-suite bedrooms and the fifth will feature 60
en-suite bedrooms. The care homes have been carefully designed to meet
the specific needs of older people in residential care.
The programme comprises of four 120 bed units at Hawthorn House, Orchard
Grove, Riverside and Leithland together with one 70 bed unit at Blawarthill
giving a total of 550 beds. Blawarthill is scheduled to complete in 2018
however Leithland is currently scheduled for 2019
Hawthorn House and Orchard Grove have integrated Day Care units and
Leithland will be the same on completion. There are a further 11 standalone
Day Care units across the City.
•

Children’s Residential Programme
There are currently 19 Children’s Residential Units with a
refurbishment/rebuild programme ongoing to upgrade these units and provide
en-suite bedrooms.
Phase 1 New Build Children’s Residential Units (12 units in total) will
complete in October 2017 when the final 8 x bed unit will be delivered
5 x retained units are either completing or are programmed for refurbishment
to improve standards in line with new build units
Further approval for Capital Funding and implementation of a Phase 2 New
Build and Refurbishment Programme was agreed at Council’s Executive
Committee on 24th November 2016 with the aim of delivering 3 additional new
builds and refurbish an existing property to support the increase of residential
places within the City. Site search for two south side locations is ongoing.

•

Stanley Street
Stanley Street currently accommodates Youth Justice and Families for
Children services. The basement is accommodates the halal kitchen for day
care. The lease for this building is due to expire in March 2018. A process is
underway to identify suitable accommodation for these services.

•

Martyrs School
Leaving Care, Continuing Care and Employment services are located within
Martyr’s School. Work is underway to look at maximising the space within this
building with a move to agile working for workers in these services with a view
to utilising this space for other appropriate services.

•

Hamish Allan Centre
The decommissioning of the Hamish Allan Centre and the remodelling of out
of hours support/service to homeless households commenced in February
2016. Phase one saw the decommissioning of the emergency family
accommodation from the Hamish Allen Centre to a new property at 2 Green
Wynd, Carlton, the lease for this is in place with Thenue Housing Association.
The new accommodation is purpose built family accommodation of good
quality and a high standard. This also involved the re-location of the TADS,
Revenue and Benefits and the Allocation Teams to Green Wynd and the
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disaggregation of the Central Casework Team to areas. An important part of
the decommissioning of the Hamish Allan Centre is the redesign/remodelling
of the Emergency Homelessness Service. This will be achieved in phase two
through the merging of this team and function with the already well under way
Standby/Out of Hours Review. These services along with the Asylum and
Refugee Team continue to be based at the Hamish Allan Centre with work
ongoing to seek alternative accommodation.
•

Tradeston/Laurieston TRA
A number of properties and services are located within the area affected by
this proposal. These include:Criminal Justice Services - Norfolk Street
Homeless Services - Clyde Place, James Shield Project, William Hunter
House
Adult Services – Calton Resource Centre, Housing Alarm Centre
Addiction Services – Drug Crisis Centre, Link Up (Crisis and Long Stay)
Children’s Services – South Portland Street

•

Hunter Street
Currently an operational building, this site is being considered for the reprovisioning of Clyde Place facility affected by the Tradeston/Laurieston TRA.

•

Sandyford Sexual Health Services (hosted by Glasgow City HSCP)
Sandyford, is the NHSGGC hub for the provision of a wide range of specialist
sexual health care services. Limitations with the current accommodation are
restricting the volume of patients that the service can see, resulting in waiting
time pressures. The Centre has significant maintenance requirements,
including the upgrading / renewing of the boiler. North West Locality is leading
a piece of work to explore the feasibility of finding and utilising other suitable
accommodation for these services or alternatively, whether substantial
upgrading of the existing facility is possible. Alternative options will include
Partick Health and Care Centre and City Centre sites. Sandyford upgrading
is a key priority for the HSCP along with the North East Hub outlined at
(HSCP number one priority), and the Safer Consumption Facility and
Treatment Pilot.

•

Safer Consumption Facility and Treatment Service Pilot
The Integration Joint Board of 15th February 2017 approved the draft business
case for the development of a safer consumption facility and heroin assisted
treatment service in Glasgow city centre. The report is at
https://www.glasgow.gov.uk/CHttpHandler.ashx?id=36665&p=0
Work is ongoing in respect of the location for the service, operational
parameters and principles, the evaluation framework, update on actions to
resolve legal issues, and details of the proposed financial framework. A
financial framework will be presented to the IJB in June 2017, but at this stage
it is estimated that the capital costs required will be in the region of £2million.
This project is a priority for the HSCP in 2017-18.

•

Mental Health and Addiction (included in NHS PAMS submission)
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The extant service plans driving the specific mental health inpatient estate
proposals are as follows:
1. Consolidate AMH acute beds for South Glasgow (and Renfrewshire) on the
Leverndale site.
2. Implement a single site model for addictions beds to ensure the ongoing
sustainability of inpatient provision for addictions.
3. Enhance the sustainability of medical cover out of hours through reducing
the number of acute admission sites where this is can be achieved with
more modest implications for accessibility.
In delivering the above service proposals the overall inpatient programme has
sought to deliver planned vacation of other sites involved moving an adult
ward from Dykebar to Leverndale as the first phase of implementing
consolidation of adult beds on the Leverndale site to be completed in the
phase four through creation of 1 new ward and refurbishments/extensions at
Leverndale to enable final transfer of the outstanding Dykebar ward c2017/18.
Additionally it should be noted that consolidation of addictions beds on the
Gartnavel site would release Eriskay ward on the Stobhill site, thereby
enabling the final phase of the North East consolidation to be completed with
the transfer of the intensive rehabilitation beds from their current offsite
location in south Glasgow onto the Stobhill site. Once the full overall AMH
inpatient service is consolidated on the Stobhill site it will then be possible to
increase the capacity of intensive rehab beds from 8 to 15 and close a further
AMH acute ward of 20 beds. The timing of this final phase will be dependent
on the timing of the consolidation of the addictions beds onto the Gartnavel
site.
Prioritisation and management of major capital programmes £25 m
(£25m)
The phased approach recognised the competing priorities against which a
finite capital resource could be directed in the first instance; and, set out a way
to complete the redesign, in particular the completion of the mental health
program underway in North Glasgow. Urgent operational imperatives to
deliver reconfiguration for summer 2017 was logic of making this Phase 1 & 2.
No access to treasury capital in that time period was instrumental in directing
services to use of self-financing DBFM.
Implementation of phase 3&4 is dictated by the availability of capital as it
is determined as too costly to do these areas via DBFM and is yet to attract
agreed capital funding.
Transitional moves re phases 1, 2 & 4 had already been made on basis of
commitment to clinicians that end point plans would be delivered (based on
NHSGGC’s commitment to prioritise funding (Jan 2015 Quality and
Performance Committee) and whilst the operational imperatives were less
urgent than phase 1, they nevertheless remained and continued clinical
support and managerial credibility was predicated on delivering the full
endpoint configuration
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Effectively phase 3 & 4 were standalone and timetables could be
flexed/brought forward if the position on capital improved
•
•
•

Phases 1 & 2 – was a two stage process of the refurbishment works
programme already underway from previous capital programme £8m
commitment and DBFM £10.6m approved funding route.
Phase 3 re-phases addictions consolidation to 2019/20 on assumption of
treasury capital/capital receipts availability to be sourced and approved
Alcohol and Drugs Addiction Services £8m
NHS GGC’s in-patient Alcohol and Drug Addiction services are provided from
Eriskay ward at Stobhill Hospital and Kershaw ward at Gartnavel Royal
Hospital. The Board’s Clinical Services Review identified the case for change
including:
a) address the service variation in access and treatment through standardised
service models and protocols;
b) strengthen links with other mental health and general health services i.e.,
Health and Social Care Partnerships, to enhance the treatment of comorbidities that are often endemic with addictions service users;
c) improve overall facilities which are not fit for purpose; and,
d) alleviate challenges in sustaining consultant cover over the existing two
sites.
The current model does not allow for the delivery of services in an integrated
way and is not able to fully meet the aspirations of the Boards Clinical
Services Strategy to ensure that we provide a quality service to our patients
and service users.
To address the above issues the preferred option is to consolidate the current
service in to a new build ward on the Gartnavel Royal site. The current
planning assumption is that the development will be funded by capital monies
commencing in 2019/2020, assuming improved treasury availability compared
to the present time. This would also generate revenue release removing the
current need to adequately staff both areas and assist with the overall Health
Boards financial plan.
The final detail will be developed through the Health Boards Capital Planning
Group.
•

Phase 4 re-phases Dykebar to Leverndale to 2020/21 on assumption of
treasury capital/capital receipts availability to be sourced and approved.

• Phase 4 South Glasgow Adult Mental Health £12m
The Clinical Services Review proposed the consolidation of Acute Mental
Health beds for the South of Glasgow (and Renfrewshire) on a single site. To
complete this change there is a need to relocate a ward currently on the
Dykebar site and this is being considered. Current planning assumption is that
the transfer would take place circa 2020/2021, potentially using capital
receipts received from the sale of Board assets.
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The final financial detail would be developed at that time through the Health
Boards Capital Planning Group.
The 5 year vision in Mental Health services is developing to allow us to
achieve a new balance of inpatient and community services contributing to
avoiding financial deficit.
•
•

One ward renovation per year for 10 years - £3.6m per year (£35m)
One community mental health facility upgrade per year for 10 years
(£11m)
• Other integrated accommodation £2.1m per year for 10 years (£21m)
• Healthcare Environment Inspectorate priorities, annually following
technical surveys of the in-patient estate together with an operational
process involving, heads of service, in-patient managers, infections control
and estates to identify key priorities  Small scale capital programmes,
 Fire safety programmes and work associated with environmental
risks
 HAI programme relating to hospital environments and national
inspection also used to be dealt with through formula capital
 Suicide Risk and Design Standards
 Medical equipment
 Annual maintenance allocation to facilities

The following table outlines the anticipated funding requirements determined to date:
Summary of above Property Asset Management Strategy funding & approval
status
10 Year view
Five Year view
Funding Approved / To be approved
£8 m
£8 m
Complete 2017 CRL funded
£10.6m
£10.6m
DBFM Hub funding route approved
£8m

£8m

Funding to be approved/Sourced
Assuming improved treasury availability
compared to the present time.

£12m

£12m

Funding to be approved/Sourced
Potentially
using
capital
receipts
received from the Dykebar sale.

£35m

£17.5m

Funding to be approved/Sourced

£11m

£5.5m

Funding to be approved/Sourced

£21m

£10.5m

Funding to be approved/Sourced

£115.6 m

£72.1 m

•

Learning Disability
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A 5 year vision is developing to allow us to achieve a new balance of inpatient
and community services contributing to avoiding financial deficit.
The following requirements have been determined to date:
•

One community learning disability health facility upgrade per year for 2
years (£2m)
• Other integrated accommodation - £2.1m per year for 2 years (£4.2m)
• Healthcare Environment Inspectorate priorities, annually following
technical surveys of the learning disability estate together with an
operational process involving, heads of service, service managers,
infection control and estates to identify key priorities  Fire safety programmes and work associated with environmental
risks
 HAI programme relating to healthcare environments and national
inspection also used to be dealt with through formula capital
 Suicide Risk and Design Standards
 Medical equipment
 Annual maintenance allocation to facilities
The following table outlines the anticipated funding requirements determined
to date:
Summary of above Property Asset Management Strategy
funding & approval status
Five Year view
Funding Approved / To be approved
£2m

Funding to be approved/Sourced

£4.2m

Funding to be approved/Sourced.

£2

Funding to be approved/Sourced

£8.2 m

Emerging Themes
•

Agile/Mobile working
The introduction of agile and mobile working presents opportunities for the
HSCP to optimise use of our buildings. Whilst the traditional layout of many of
the buildings present challenges in adapting them to be agile-friendly and
more open-plan the advantages to the HSCP in terms of efficiency,
innovation, improved business continuity, and ultimately reduced property
requirements. Work is underway to scope and deliver agile/mobile working
across the estate, including the IT systems and connectivity to meet the hotdesking requirements of the various staff groups.

•

Record Storage
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Storage requires to be reviewed, including storage of clinical records.
Pressures exists across the city and there could be a project is being
undertaken to consider alternative options such as offsite provider or
centralised storage taking account of the move to children’s electronic records
(EMIS system). Space could further be created for GPs who wish to move
forward with back scanning of GP records. Additionally there are increasing
pressures on storage capacity resulting from the non-deletion of files as a
result of the Scottish Child Abuse Enquiry.
•

Site search
There are increasing issues emerging in respect of identifying appropriate
sites for development with a corresponding impact on the progression of the capital
programme.
•

Other Health / Social Work Accommodation
As part of the drive to maximise efficiency and effectiveness, there will be an
ongoing review of the accommodation needs and requirements across
centrally managed services. This will be undertaken in the context of
supporting integrated working and efficient working practices, such as agile
working. This includes a review of existing health accommodation and social
work offices.
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Property List - City-wide

Service Description / Current
Location

OPPD -Crossmyloof
Resource Centre
OPPD -Davislea Home
OPPD -Drumry House
OPPD - Forfar Avenue
OPPD - Fulton Lodge
OPPD - Hawthorn House
OPPD - Loancroft
OPPD - Orchard Grove
OPPD - Peter McEachran
OPPD - Rannoch House
OPPD - Budhill Day Care

Tenure - Owned or Legal implications /
Leased (if leased,
lease remaining / Objective - short term
from whom)
notice period

Objective - long term

GCC Owned

OPPD - Corkerhill Day Care
OPPD - Crossmyloof Day
Care
OPPD - Focal Point

Leithland Hub
Leithland Hub
Blawarthill Hub
Leithland Hub
Riverside

Leithland Hub
Leithland Hub
Blawarthill Hub
Leithland Hub
Riverside

Riverside

Riverside

Riverside
Blawarthill Hub
remain

Riverside
Blawarthill Hub

Leithland Hub
Blawarthill Hub

OPPD - Forge St
OPPD - Glenwood Day Care

remain

remain

OPPD - Hawthorn Day Care
OPPD - Mallaig Road
OPPD - Muirhead Road

remain
remain
remain
move to NW OP
Day Care

remain
remain
remain
move to NW OP Day
Care

remain
Moving into
Wallacewell OP
Day Care

remain

OPPD - Oran Street
OPPD - Orchard Grove Day
Care

OPPD - Pinkston Day Care

Leased

OPPD - Purdon St Day Care
OPPD - Sangam Day Care

GCC Owned
GCC Owned
Leased - Joe
Logan

C&F - 44 South Portland St

Tomorrows Residential and
Day Care Programme

Projected additional
costs of new
requirements

Impact on service
users

Lead Contact
Details

Multi-million
Tom Sweeney
pound
programme to
build five new
care homes
designated to
meet the needs
of older people
and improve
their quality of
life.

Timescales

2018
2018
2018
2018
Jan-17
Jan-17
Jan-17
2018

remain
Leithland Hub
Blawarthill Hub
Wallacewell Day
Care

C&F - 136 Stanley St

Links to Strategic Plan /
Transformation Programme

GCC Owned
Leased - City
PP - Halt Project, Candleriggs Property

2018
2018

Wallacewell Day Care

Jan-17

Moving into Wallacewell
OP Day Care

Jan-17

Mar-18

Ann Shaw

Close and relocate
Laurieston/Trades staff to Martyr
ton TRA
School

Ann Shaw

Property List - City-wide

Service Description / Current
Location

Sandyford

Safer Consumption Facility /
Treatment Service

Tenure - Owned or Legal implications /
Leased (if leased,
lease remaining / Objective - short term
from whom)
notice period

Accommodation for
service users and staff
requires improvement

NHS Owned

City centre
accommodation
identified

Objective - long term

Accommodation
under negotiation with Development of draft
business case approved
GCC DRS and City
Property
by IJB.

Links to Strategic Plan /
Transformation Programme

As above

Addresses the case for improved
pub health, Recovery, and costs
reduction for this group of
service users as well as
addressing the needs for the
service in the city centre

Projected additional
costs of new
requirements

Impact on service
users

Lead Contact
Details

Timescales

to be confirmed

Improved
accommodation
more appropriate to Further options
needs
appraisal

Estimated £2m capital,
revenue costs TBC

Meets the multiple Dr Saket
and complex needs Priyadarshi / Stuart
of service users
Donald
2017/18

2017/18

C&F - Young Women's
Centre, Orr St

Leased - Joe
Logan
Leased - City
C&F - Martyr School
Property
City Property GSHSCP - 32 Albion Street
14 years
Leased - City
C&F - FACS - Mosside Road Property
Leased C&F - FACS - Whitby Street Parkhead HA
HOME - 180 Centre Street
HOME - Green Wynd
OPPD - Wallacewell Day
Care

GCC Owned
Leased Thenue HA

Due to be sold to local
RSL's

Rolling Lease
Laurieston/Trades
ton TRA

HOME - Clyde Place

HOME - 55 Elder St
HOME - Fordneuk St

Myleen
Mackinnon

GCC Owned

HOME - 112 Shakespeare St
3/2 925 Shettleston Road 2/1 GCC Owned
Leased HOME - Belleisle Project
Govanhill HA
HOME - Brighton Place
GCC Owned
HOME - Chara

HOME - 140 Copland Road

Laurieston/Trades
ton TRA

Leased Balmore Estates
Leased - Blue
Triangle
GCC Owned

Lease ends
30/04/26
Lease ends
28/11/20
Rolling Lease

2015-16

Property List - City-wide

Service Description / Current
Location

Tenure - Owned or Legal implications /
Leased (if leased,
lease remaining / Objective - short term
from whom)
notice period

Leased Queens Cross
HOME - 840 Garscube Road HA

PP - Units 11a and 16a
Leased - City
Adelphi Centre
Property
C&F - Outdoor Resource
Centre , 75 North Canal Bank
Street
Leased
Leased - Mr
C&F - Hamilton Park Avenue Patel
C&F - Liddesdale
GCC Owned
C&F - Newark Drive
C&F - Airth Drive
C&F - Seamill St
C&F - Netherton
C&F - Chaplet
C&F - Norse Road
C&F - Crawford St
C&F - Monreith Road East
C&F - Plenshin
C&F - Broomfield
C&F - Kempsthorn
C&F - Main Street
C&F - Wallacewell
C&F - Dalness Close
C&F - Milncroft
C&F - Wellhouse
C&F - Hinshaw St

Objective - long term

Links to Strategic Plan /
Transformation Programme

Projected additional
costs of new
requirements

Impact on service
users

Lead Contact
Details

Lease ends
11/11/28
Tacit - Not to Vol
Org in Feb 17 that
GCC Funding of
lease to cease
Aug 17

Dispose when
vacant

Currently 19
Myleen
Children’s
Mackinnon
Residential
Units with a
refurbishment /
rebuild
programme
ongoing to
upgrade these
units and
provide en-suite
bedrooms.

Timescales

Property List - North East

Service Description /
Current Location
Parkhead Health and
Social Care Hub

Tenure - Owned
or Leased (if
leased, from
whom)

Legal implications /
lease remaining /
notice period

Objective - short term

Owned

Parkhead HC

NHS owned

Parkhead Hospital
wards
Anvil Resource Centre

NHS owned

Sandyford hub

NHS owned

Templeton Business
Centre
Newlands Centre
Addictions at Parkhead
Hospital

Leased

New Horizons

Lead Contact
Details

Timescales

Improved
access to a
wide range of
health and care
services in the
local
community

Gary Dover

To be agreed

As above

As above

As above

As above

Modernising mental
Health services
As above

As above

As above

As above

As above

As above

As above

Wards to move to
Stobhill in 2017/18
As above

As above

As above

As above

As above

As above

Services move to hub

As above

As above

As above

As above

As above

Services move to hub
Temporary accommodation Services move to hub
will be required once building
is demolished
Service closing, service
users transferring to NE CAT
or Addaction, Jan 2017

As above
As above

As above
As above

As above
As above

As above
Kelda Gaffney

As above
2017/18

As above

Kelda Gaffney

2016/17

£10.6m

Improved
David McCrae
quality of
inpatient
accommodatio
n and ensuring
the specialist
expertise is
provided on
one site.

2018/19

Short term approx
£50k but longer
term work could be
between £850k and
£1m.

Improve quality Grace Cowan
of the
environment
and ensure
that services
can be
maintained
here in the long
term

Short term 2016/17;
longer term will
depend on resources.

Stobhill Adult and Older NHS owned
People’s Mental Health
wards

proposal includes move To provide 2 high quality
from an externally
inpatient wards for people
commissioned service with mental health problems
at Birdston Care Home

Townhead Health
Centre

We rent as it is in
Glasgow Royal
Infirmary

Maintain a reasonable
temperature in the three
treatment rooms

Ensure that the heating and
ventilation systems for the
whole building are upgraded

Integration of health and
Social Care
Services/Shifting the
balance of care/Early
intervention, prevention
and harm
reduction/Enabling
independent living for
longer
Modernising mental
Health services

Shifting the balance of
care/Early intervention,
prevention and harm
reduction/Enabling
independent living for
longer

£40-£45m

Impact on
service users

Building demolised and
included in hub

Building demolised and
included in hub
Building demolised and
included in hub

GCC
NHS owned

Projected
additional costs
of new
requirements

Integration of health and
Social Care
Services/Shifting the
balance of care/Early
intervention, prevention
and harm
reduction/Enabling
independent living for
longer

Building demolised and
included in hub

Lease expires 2021

Links to Strategic Plan /
Transformation
Programme

To develop a community hub for
the Parkhead area which will
include a wide range of health
and social care services and
possibly third sector services.
Accommodation will also
include training and conference
facilities for Glasgow City
HSCP.

NHS owned

NHS owned

Objective - long term

2018

Property List - North East

Service Description /
Current Location

Tenure - Owned
or Leased (if
leased, from
whom)

Social Work (older
SWS Leased
people/mental Health) at
Darnick Street

Legal implications /
lease remaining /
notice period
Leasing process
underway

Objective - short term

Relocate services from
existing location to new base
at Petershill Park. Will
become base for intgrated
older people health and
social work teams

NHS Learning Disability NHS owned
Services

Potential to relocate to
Petershill Park to co-locate
with SWS

Stobhill (Trust building)

Older People team based at
Stobhill could form part of
integrated team at Petershill
Park

NHS owned

Objective - long term

Parkview/Belmont
NHS owned
Centre (Stobhill (Trust
Building) Older People's
Mental Health

Looking at options for
locating services but as yet
nothing agreed

Springpark Mental
NHS owned
Health Resource Centre

Completion of upgrading of Include in future Hub
building which was cut back programme
because of insufficient
budget. This would include
installing new windows.

Links to Strategic Plan /
Transformation
Programme

Projected
additional costs
of new
requirements

Impact on
service users

Lead Contact
Details

Timescales

Integration of health and
Social Care
Services/Shifting the
balance of care/Early
intervention, prevention
and harm
reduction/Enabling
independent living for
longer
Integration of health and
Social Care
Services/Shifting the
balance of care/Early
intervention, prevention
and harm
reduction/Enabling
independent living for
longer
Integration
of health and
Social Care
Services/Shifting the
balance of care/Early
intervention, prevention
and harm
reduction/Enabling
independent living for
longer

TBA

Improvements Fiona Brown
through joined
up working
between health
and social work

Social work relocation
mid 2017; health staff
moving in line with
timeline pf older
people's services
integration process

TBA

Improvements Grace Cowan
through joined
up working
between health
and social work

mid 2017

TBA

Improvements Fiona Brown
through joined
up working
between health
and social work

Timeline dependent
on integration process
for social work and
health oolder people's
teams

Shifting the balance of
care/Early intervention,
prevention and harm
reduction/Enabling
independent living for
longer
Shifting the balance of
care/Early intervention,
prevention and harm
reduction/Enabling
independent living for
longer

TBA

Improved
patient
pathway and
quality of care

To be agreed

TBA

Improved
David McCrae
quality of
accommodatio
n for service
users

Grace Cowan

When funding
becomes available

Property List - North West

Service
Description /
Current Location

Tenure - Owned
Legal
or Leased (if
implications /
leased, from
lease remaining /
whom)
notice period

Objective - short term

Objective - long term

Links to Strategic Plan Projected additional
Impact on service Lead Contact
/ Transformation
costs of new
users
Details
Programme
requirements

NHS Owned

Relocation of CAMHS
specialist Childrens
services

Decommissioning

Possilpark

NHS Owned

Review use of PPHSC to
support integration and
cluster developments

Space available fro two
practise teams in main agile
area/Cisco Ice enabled
As above

Woodside HC

City properties

Maximise use of HC

Demolition/return to Council
City properties

Agile work space created

Integrated H&SC Teams
based on Clusters. 25 Hot
desk spaces available

Move out of Mercat 1

Completion of Mercat2 - id
staff/teams to move
in/review usage of the West
Centre

Glenfarg (old
Possilpark HC)

Maryhill HC

Mercat 1&2

Yarrow View City
wide autism
service

Hub Lease 25
year
Mercat 1 lease
terminated
January
2017/Mercat2
wholly owned by
GCC

Lease terminated

Contact made with east
Renfrewshire to discuss
Lease termination 6/5/2017 plans for staff

NHS Owned

Options Appraisal complete
on Ground Floor. SPC
relocated on interim basis SPC to move to new
to William St. CBRS
Woodside HC, CBRS to be
relocating.
reviewed

NW Accommodation
Strategy

SMC/MW

Dec-16

Cost savings through
relocation

Accessible
integrated services LT/SO/PA

2017

Cost Saving

N/A

Cost saving

Access to
integrated services
based on clusters PA/SO

ongoing/2017

As above

Cost saving

Access to services
and improved
accommodation
SO/LT/MW

2017/18

As above

Cost saving

Relocation

MW/LT/CW

As above

Cost saving
decommissioning of
Glenfarg

Relocation

MW/JB

As above

As Above

Cost savings achieved minimal

Timescales

LT/PA

Ongoing

May-17

ongoing

Property List - North West

Service
Description /
Current Location

Glenkirk

Drumchapel HC

Arndale Centre

West Centre

Tenure - Owned
Legal
or Leased (if
implications /
leased, from
lease remaining /
whom)
notice period

Objective - short term

Objective - long term

Links to Strategic Plan Projected additional
Impact on service Lead Contact
/ Transformation
costs of new
users
Details
Programme
requirements

Timescales

NHS Owned

Increase available space in
Glenkirk/review services.
Start negotiations with East
Dun to move clinical
Staff should be aligned with
sessions/10staff out of
Integrated Teams and
Glenkirk
Clusters

NHS Owned

Review use of HC to
support integration and
cluster developments

Integrated Teams aligned
with clusters. Review of
West Street floor space to
acc integrated teams

As above

Access to
integrated Teams
in line it clusters

NHS Owned

Review clinical space not
DDA compliant

Overall review of use and
appropriateness of patients
being seen

As above

None at the
moment

IP/SC/MW/LT

2017/18

As above

Cost saving by
relocation

Access to
integrated health
and social care
services in the
West centre

JK/SMcL/SO

2017/18

As above

Cost saving from
Hecla Sq

N/A

CL

2017

to be confirmed

Easier access to
the service

RMcL/SW/JK

2017

NHS Owned

Review use and floorplans

Consider Drumchapel SW
and C&F moving to West
Centre

Plans underway to consider
as part of Mercat 2
development
relocation of Addictions

Hecla Square
Addictions base

Sandyford

NHS Owned

Mansion Street

SW

City Centre/CCFH options
being considered. Archway
to relocate to William Street

As above

Access to
integrated teams in
line with clusters,
poss relocation
PA

2017

SO/PA/MW/LT

2017

Service to be relocated
As above
Identify opportunities for
NHS staff in Possilpark
HSSC to move to Mansion
Street as part of wider
Staff relocation to Mansion
Accom Review
Street
As Above
LONGER TERM

to be confirmed

PA/SO

2017/18

Property List - North West

Service
Description /
Current Location

Woodside Health
and Care Centre

Anniesland
Church street
Closeburn Street

Tenure - Owned
Legal
or Leased (if
implications /
leased, from
lease remaining /
whom)
notice period

NHS Property,
land 99 year
lease City
Council
Leased running
on tacit year to
year
Wholly owned by
GCC
Wholly owned by
GCC

Gullane Street

Objective - short term

Objective - long term

Links to Strategic Plan Projected additional
Impact on service Lead Contact
/ Transformation
costs of new
users
Details
Programme
requirements

Current HC and Calendar St
to close when HC opens
As above

To close
To close
To close when Woodside
opens

relocation to
Possilpark/woodside/Maryhill As above
Relocation to
Maryhill/Gullane St
As Above

To be conformed

As above

2017/18

PA/SO/LT/MW 2017/18
2017/18

Relocation to Woodside

2017/18

To be redeveloped

Map all GP clusters

Align with SW and Health
accommodation, plan to
model of primary care and
SW services based on
neighbourhoods / clusters

As above

Review usage of Glenkirk

Start negotiations with East
Dunbartonshire to move
clinical sessions and staff
out of Glenkirk

Staff should be aligned
with integrated teams
and clusters

Drumchapel health
centre
NHS Owned

Review use of centre to
support integration and
cluster developments

Hecla Square Addiction Service
Base

Consider alternate options
as part of Mercat 2
development

NW Locality

Glenkirk

to be confirmed

Deliver integrated
working and
improved service
delivery

Timescales

NHS Owned

to be confirmed

Integrated working
and improved
service delivery
MW/LT

to be confirmed

Integrated working
and improved
service delivery
PA

2017

Alignment with integrated
teams and clusters

to be confirmed

Integrated working
and improved
service delivery
PA/SO/MW/LT

2017

Update required on Mercat 2

to be confirmed

Move to improved
accommodation

2017

CL

2017/18

Property List - North West

Service
Description /
Current Location

Mansion Street

Woodside Health
and Care Centre

Anniesland

Church Street

Closeburn Street

Tenure - Owned
Legal
or Leased (if
implications /
leased, from
lease remaining /
whom)
notice period

Objective - short term

Objective - long term

Links to Strategic Plan Projected additional
Impact on service Lead Contact
/ Transformation
costs of new
users
Details
Programme
requirements

Leased 17th
September 2030

Maximise use of working
space

Part of integrated
accommodation review

As above

New Woodside Health and
Care Centre Current
Woodside Health Centre
and Calendar St to close
once new centre built.

Maximise opportunity of new
building to support integrated
working – improving service
delivery. Review space plans
as above prior to Delivery
Group re-commencing

As above

Anniesland – to close and
staff to transfer to Gullane
Street (and Possilpark/
Woodside/Maryhill)

To be accelerated to short
term plan?

As above

Both Anniesland & Church
street appearing on Council Church Street – to close and
Corporate Accommodation staff to transfer to
Review
Maryhill/Gullane Street
As above

SW

Consider service
requirements in line with
integration cluster models for
Closeburn Street –
Locality with options around
consider closure once new retaining space
Woodside HSCC opens.
PHCC,WHCC ? Hecla To be
Base in Possilpark needs accelerated to medium term
to be retained
plan
As above

As above

to be confirmed

Timescales

Integrated working
and improved
service delivery
PA/SO

PA/CMc/SO/G
G

As above

to be confirmed

Integrated working
and improved
PA/CMc/SO/M
service delivery
W

to be confirmed

Integrated working
and improved
PA/CMC/SO/M
service delivery
W/LT

to be confirmed

Integrated working
and improved
service delivery
CL/LT/MW

2018

2017/18

Property List - North West

Service
Description /
Current Location

Drumchapel

All teams/bases
across NW
Locality

Tenure - Owned
Legal
or Leased (if
implications /
leased, from
lease remaining /
whom)
notice period

Objective - short term

Objective - long term

Links to Strategic Plan Projected additional
Impact on service Lead Contact
/ Transformation
costs of new
users
Details
Programme
requirements

Scope/develop/deliver vision
of ‘health and social care
campus’ in Drumchapel
As above

Scope extent of task –
limitations/risks Identify
priority teams/venues in
liaison with Heads/Team
Leads. Consider budget
requirement Agree
timescales Underpin
process with OD support – Implement agile working
joint Health/SW staff
across NW Locality

As above

Timescales

to be confirmed

Integrated working
and improved
service delivery

2017/18

to be confirmed

Integrated working
and improved
service delivery

2017/18

Property List - South
Tenure Owned or
Leased (if
leased, from
whom)
Clutha House - Leased South HQ (part Kintyre
1st and 2nd
Investments
floor)
NHS Lease
Service
Description /
Current
Location

Legal implications
/ lease remaining /
notice period
Consolidated Lease
to December 2019.
Notice required of
at least 40 days but
dilapidations due 3
months before exit

Objective - short term

Objective - long term

Links to Strategic Plan
/ Transformation
Programme

Projected additional
costs of new
requirements

Impact on
service
users

Lead Contact
Details

To find suitable accommodation for To withdraw from Clutha
the HQ within existing portfolio of
House consolidated lease
South properties. Requires move to from December 2019.
agile working or move of existing
occupants.

Link to agile / mobile
working policy. Link to
corporate policy to
withdrawn from leases as
part of saving
programme

Dilapidation costs will be Minimal - only Hamish
required in 2019 for
new phone
Battye
Clutha exit and funding
numbers
for new HQ space.

Timescales

2017-2019

Clutha House Prison
Healthcare
Team (part 1st
floor)

Leased Kintyre
Investments NHS Lease

Consolidated Lease To find suitable accommodation for To withdraw from Clutha
to December 2019. 3 Prison Healthcare staff within
House consolidated lease
Notice required of existing portfolio of South properties. from December 2019.
at least 40 days but
dilapidations due 3
months before exit

Link to agile / mobile
working policy. Link to
corporate policy to
withdrawn from leases as
part of saving
programme

Dilapidation costs will be Minimal - only Fiona McNeill 2017-2019
required in 2019 for
new phone
Clutha exit and funding
numbers
for new HQ space.

Clutha House OPPC Team DN Mgt, Rehab
Mgr. and Admin
Team. (Ground
Floor)

Leased Kintyre
Investments NHS Lease

Consolidated Lease
to December 2019.
Notice required of
at least 40 days but
dilapidations due 3
months before exit

To find suitable accommodation for
DN/Rehab Mgt and admin staff
within existing portfolio of South
properties.

Link to agile / mobile
working policy. Link to
corporate policy to
withdrawn from leases as
part of saving
programme

Dilapidation costs will be Minimal - only Anne Mitchell 2017-2019
required in 2019 for
new phone
Clutha exit and funding
numbers
for new HQ space.

Castlemilk
Owned - NHS
Health and
Care Centre (DN Team,
Sphere Team,
HV Team GP,
GDP,
Pharmacy,
Podiatry,
Physio
Dietetics, SLT)

None

Move to agile working across teams. Review to be undertaken of
Expansion of HV Team expected for health and social care
this site.
buildings in the Castlemilk
locality.

Link to agile / mobile
working policy. Review
occupants for this site
and opportunities to colocate health and social
work teams.

Building requires some
To be
investment to move to
assessed
agile working incl costs of
equipment for staff (DN &
HV teams/Sphere Team)

Hamish
Battye

Stewart Centre - Leased Mental Health Castlemilk
Resource
Property
Centre, Crisis Company Team
NHS Lease

Ground Lease to
2100 with break
options on 10th
February
2022/42/62/82.

no short term options at this stage

Review occupants for
this site and
opportunities to co-locate
health and social work
teams.

Investment to move to
agile working including
costs of equipment for
staff

Fiona McNeill 2017

To withdraw from Clutha
House consolidated lease
from December 2019.

Review to be undertaken of
health and social care
buildings in the Castlemilk
locality.

To be
assessed

2017

Property List - South
Tenure Owned or
Legal implications
Leased (if
/ lease remaining /
leased, from
notice period
whom)
Castlemilk SW Owned - SW
None
Office (School
Nursing/Record
s, Rehab
Team, LD
Team, OPPD,
Addictions).
Social Work
and Health site.
Service
Description /
Current
Location

Objective - short term

Objective - long term

To review space requirements of
existing occupants and whether LD
Services are in the right location.
Move to agile/mobile working and
address space issues for storage of
school records.

Review to be undertaken of
health and social care
buildings in the Castlemilk
locality.

Links to Strategic Plan
/ Transformation
Programme
Link to agile / mobile
working policy. Review
occupants for this site
and opportunities to colocate health and social
work teams.

Projected additional
costs of new
requirements

Impact on
service
users

Timescales

Onsite vs. offsite storage longer term
of records which would
plans to be
release space on site.
assessed
Potential to link with other
localities citywide to look
for a solution.

Hamish
Battye

2017

Hamish
Battye

2017

Elderpark Clinic Owned - NHS
(OPPC
Services,
District Nursing,
Rehab Team,
OPMH Team,
Govan SHIP
Team)

None

To review space requirements of
existing occupants, move to
agile/mobile working. Potential in
Elderpark as future HQ site.

Elder Park accommodation Link to agile / mobile
included in Govan feasibility working policy. Review
study referred to below
occupants for this site
and opportunities to colocate health and social
work teams.

Building requires some
see below
investment to move to
agile working including
staff euqipment costs.
Investment required in
roof of building (linked to
Govan Health and Care
Centre)

Govan Health Owned - NHS
and Care
Centre ( GP x
4, GDP, DN
Services,
Health Visiting,
Treatment
Rooms,
Podiatry)

None

To review space requirements of
existing occupants, move to
agile/mobile working. Additional
increase of staff to the HV team on
site. Investigate potential in
Elderpark as future HQ site.

Feasibility study carried out
on option for new health and
care centre bringing health
and SW services together in
one location. Proposal
awaiting funding. Review
proposed occupants, could
include Adult MH .Services
in Govan locality. This
remains the locality's top
priority for new
developments

Investment required into
roof of Govan Health
Centre and existing
Elderpark Clinic building.
Quote for Govan HC &
Elderpark Clinic Room
Works at May 2016
£440k (includes fees and
VAT). Included on South
Capital Plan and Estates
5 year plan for South.

Link to HSCP Strategic
Plan and integration of
health & social care
services, supporting
regeneration of local
communities, improving
access and tackling
inequalities. Link to
mobile / agile working
policy.

Lead Contact
Details

High impact Hamish
with improved Battye
access,
integrated
services +
high quality
environment
in which to
offer primary
care,
community
and social
care
services.

2017 - 2019

Property List - South

Service
Description /
Current
Location
Festival
Business
Centre Brand
Street Unit G4,
G7, G8 - MH
Resource
Centre (CMHT
and SW)
Festival
Business
Centre, Brand
Street Unit F9,
Unit 15, Unit
20, F11
(Addictions)
Rowanpark
Social Work
Office - (C&F,
Addictions, HV
Team, SLT,
Youth Justice
Team). Social
Work and
Health site.

Tenure Owned or
Leased (if
leased, from
whom)
Leased GSWRA NHS Lease

Legal implications
/ lease remaining /
notice period

Objective - short term

Objective - long term

Links to Strategic Plan
/ Transformation
Programme

Projected additional
costs of new
requirements

Impact on
service
users

Lead Contact
Details

Timescales

Lease until
30/09/2017. G4 &
G8a Lease until
24/08/19

No short term options at this stage

Could form part of revised
Feasibility Study for a new
Govan Health
Centre/Elderpark Clinic
including Adult MH Services
in Govan locality.

Link to agile / mobile
working policy. Review
occupants for this site
and opportunities to colocate health and social
work teams.

To be assessed as part
of refreshed feasibility
study

To be
assessed

Fiona McNeill 2017 onwards

Leased GSWRA NHS Lease

F9, F15, F11 until
24/08/19

no short term options at this stage

Could form part of revised
Feasibility Study for a new
Govan Health
Centre/Elderpark Clinic
including Adult MH Services
in Govan locality.

Link to agile / mobile
working policy. Review
occupants for this site
and opportunities to colocate health and social
work teams.

to be assessed as part of to be
refreshed feasibility study assessed

Fiona McNeill 2017 onwards

Leased Social Work
Lease

Yearly lease

Provide space for Cordia Team,
Potential for inclusion in
move to citywide mobile programme new Govan Health & Care
link with health re accommodation
Centre to be assessed
strategy and property rationalisation.
Investigate potential for future HQ
site.

Link to HSCP Strategic
Plan and integration of
health & social care
services, supporting
regeneration of local
communities, improving
access and tackling
inequalities. Link to
mobile / agile working
policy.

to be assessed as part of Minimal - only Lesley
refreshed feasibility study new phone
Wiseman
numbers

2017

None

Move to agile working. Expansion of
HV Team expected for this site this
will necessitate teams on first floor
to all work agilely to create the
necessary space. Request to bring
in HV's located in external GP
Practice. Relocation of community
Dental to Gorbals HC (new) may
create space on the 1st floor for
clinical use.

Link to agile / mobile
working policy. Review
occupants for this site
and opportunities to colocate health and social
work teams.

Building requires some
investment to move to
agile working including
costs of equipment for
staff (DN & HV teams)

2017/2018

Govanhill
Owned - NHS
Health Centre &
Govanhill
Community
building - (GP x
3, GDP, HV
Team,
Treatment
Rooms, Physio,
Podiatry,
Interpreters)

Minimal - only Hamish
new phone
Battye
numbers

Property List - South
Tenure Owned or
Leased (if
leased, from
whom)
Samaritan
Lease - DRS
House - (Roma lease through
Team and
Govanhill
Asylum Team) Housing
Association
Shields Centre - Owned - NHS
(GP x 2, DN
Team, HV
Team, SW
Team, HI
space)
Carlton Day
Owned - SWS
Centre
(Learning
Disability)
Gorbals Health Owned - NHS
and Care
Centre
(existing) - (GP
x 4, GDP,
Physio,
Podiatry,
Diabetic
Specialist
Nurses,
Immunisation,
DN Team, HV
Team)
Southbank
Leased - NHS
Centre
Lease
(Specialist
Children
Services)
Twomax Leased (C&F,
Social Work
Addictions,
Lease
Homelessness
Team,
Community
Casework and
deliberate self
harm team)
Service
Description /
Current
Location

Legal implications
/ lease remaining /
notice period

Objective - short term

Yearly rolling - nil
cost Office
accommodation
only.

no short term options at this stage.
Asylum team moved in from Two
Max in 2016

None

Objective - long term

none at this stage

Links to Strategic Plan
/ Transformation
Programme

Projected additional
costs of new
requirements

Impact on
service
users

Lead Contact
Details

Timescales

Link to equalities strategy none at this stage

none

Keith MooreMilne

Continue to review use of office and none at this stage
clinical accommodation use of the
building.

Link to agile / mobile
working policy. Review
occupants and
opportunities to colocate.

None at this stage

none

Hamish
Battye

None

Review of LD day centre provision
city wide will determine future
pattern of day services.

Link to North Laurieston
regeneration and potential
to re-locate to another side

Link to regeneration
plans and future LD day
service strategy

To be assessed

To be
assessed

Fiona McNeill 2018/19

Withdraw from
building once new
Gorbals HC
complete in 2018..

Continue with existing HC until new
Gorbals complete.

Withdraw from Gorbals
Health Centre and relocate
to new Gorbals Health and
Care Centre in 2018.
Proposal awaiting funding.

Link to hub programme
of new health and care
centres

See Full Business Case

See Full
Business
Case

Hamish
Battye

Withdraw from
lease.

Continue with Southbank Centre
until new Gorbals HC is complete.

Withdraw from Southbank
Centre and move into new
Gorbals Health Centre in
2018.

Link to hub programme
of new health and care
centres

see Full Business Case

see Full
Business
Case

Nikki Milligan 2018

Withdraw from
lease.

Continue in Twomax Centre until
new Gorbals HC is complete.

Withdraw from Twomax
Link to hub programme
and move into new Gorbals of new health and care
Health Centre in 2018.
centres

see Full Business Case

see Full
Business
Case

Sean
McKendrick

2017/2018

2018

2018

Property List - South

Service
Description /
Current
Location
Twomax 5th
Floor (CAMHS)

Tenure Owned or
Leased (if
leased, from
whom)
Leased - NHS
Lease

Legal implications
/ lease remaining /
notice period

Objective - short term

Linked to move to Continue in Twomax Centre until
new Gorbals HC in new Gorbals HC is complete.
2018.

Objective - long term

Withdraw from Twomax Old
Mill Studios and move into
new Gorbals Health Centre
in 2018.
Review needed of
accommodation in Florence
Street

Links to Strategic Plan
/ Transformation
Programme

Projected additional
costs of new
requirements

Impact on
service
users

Lead Contact
Details

Timescales

Link to hub programme
of new health and care
centres

See Full Business Case

See Full
Business
Case

Stephen
MacLeod

Link to HSCP Strategic
Plan and integration of
health & social care
services, supporting
regeneration of local
communities, improving
access and tackling
inequalities. Link to
mobile / agile working
policy.

To be assessed

To be
assessed

Fiona McNeill 2017

To be
assessed

Fiona McNeill 2017

Florence Street- Owned
26 (CMHT,
Social Work,
Crisis Team,
Eating Disorder
Team)

None

None at this stage

Florence Street- Owned
60 1st Floor
(Primary Care
Mental Health
Team)

None

None at this stage

Review needed of
Link to HSCP Strategic
accommodation in Florence Plan and integration of
Street
health & social care
services, supporting
regeneration of local
communities, improving
access and tackling
inequalities. Link to
mobile / agile working
policy.

To be assessed

Florence Street - Owned
60 (Phoenix
House) Ground
Floor

None

Beds to transfer to Eriskay House,
Stobhill in 2018/2019.

Potential uses to be
assessed - such as Drug
Crisis Centre

Link to mental health
strategy and HSCP
Strategic Plan

Florence Street Owned
- 44(Scottish
Health Council
offices)

None except NHS
Board have to
supply free office
accommodation to
SHC

To be assessed

To be assessed.

N/A

Costs to be assessed.
To be
Does not feature in the
assessed
Boards Capital Plan until
Treasure Capital is
available, at earliest likely
to be 2020/2021.
N/A
N/A

2018

Fiona McNeill 2018-2021

Hamish
Battye

Ongoing

Property List - South
Tenure Owned or
Legal implications
Leased (if
/ lease remaining /
Objective - short term
Objective - long term
leased, from
notice period
whom)
Thornliebank
Owned
None
Relocate existing DN Team to
none at this stage
Health Centre
Pollokshaws Clinic. Create further
(District
clinical space on the ground floor for
Nursing, Health
GP Practice/Dental/Community
Visiting,
growth. Review of 1st floor
Podiatry,
accommodation to meet needs of
Treatment
the Health Visiting Team to ensure
Rooms, GP x 2,
adequate space for expansion.
Dental
Poss opportunity to release clinical
Contractor)
or interview space from back
scanning of GP Records on the Gr.
floor.
Service
Description /
Current
Location

Links to Strategic Plan
/ Transformation
Programme
Link to agile / mobile
working policy. Review
occupants for this site
and opportunities to colocate health and social
work teams.

Projected additional
costs of new
requirements

Impact on
service
users

Investment required into N/A
roof of building. Quote
at May 2016 - £88k
(excludes fees and VAT),
included on Capital
Plan/Estates 5 year plan
for South.

Lead Contact
Details
Christine
Murphy

Timescales

2017/2018

Leverndale
Owned
Hospital (Admin
Building, Adult
& OPMH
Wards, Mother
and Baby Unit)

None

To review space in the admin
None at this stage
building as a possible future site for
HQ.

Link to mental health and To be assessed
OPMH strategies

N/A

Fiona McNeill Ongoing

Pollokshaws
Owned
Clinic (District
Nursing, Health
Visiting, OPMH,
Wellbeing
Team, Podiatry)

None

Requesst to accommodate DN
Team from Thornliebank Health
Centre; bring in further HV teams
from outlying GP Practices. Move to
agile working on site.

Link to agile / mobile
working policy. Review
occupants for this site
and opportunities to colocate health and social
work teams.

To be
assessed

Hamish
Battye

Review previous feasibility
study for a new
Pollokshaws Clinic linked to
Shawbridge regeneration
incl potential for future
South HQ.

Building requires some
investment to move to
agile working including
costs of equipment for
staff (DN/OPMH/HV)

2017/2018

Property List - South
Tenure Owned or
Legal implications
Leased (if
/ lease remaining /
Objective - short term
Objective - long term
leased, from
notice period
whom)
Pollok Health
Owned
None
Review of site occupants and use of none at this stage
Centre (District
clinical and office space across
Nursing, Health
ground and first floor. Expansion of
Visiting, HI
HV Team. Move to agile working
Team, Dietetic,
would release space and solutions
Physio,
for school record storage on site.
Podiatry,
Treatment
Rooms, School
Nursing and
Records, GP x
3, GDP and
Community
Dental,
Pharmacy)
Service
Description /
Current
Location

Links to Strategic Plan
/ Transformation
Programme

Projected additional
costs of new
requirements

Impact on
service
users

Lead Contact
Details

Timescales

Link to agile / mobile
working policy. Review
occupants for this site
and opportunities to colocate health and social
work teams.

Building requires some
investment to move to
agile working including
costs of equipment for
staff (DN/OPMH/HV)

N/A

Christine
Ongoing
Murphy/Vandr
ew McLean

N/A

Christine
2017/2018
Murphy/Vandr
ew McLean

Pollok Civic
Leased Realm (Health Glasgow City
Improvement) Council
Ground & 1st
Floor of HC

The Health Centre Review on going costs as part of
as a partner of the partnership agreement with the
Realm development Realm.
pays an annual
service charge for
use of Civic Realm
shared areas.

none at this stage

Link to agile / mobile
working policy

To be assessed

Langton Road Owned
Social Work
Office (OPPD,
Addictions, LD,
Carers Team).
Social Work
and Health Site

None

Move to citywide mobile working
programme

none at this stage

Link to agile / mobile
working policy. Review
occupants for this site
and opportunities to colocate health and social
work teams. Potential
link to Govan feasibility
study.

to be assessed as part of To be
refreshed feasibility study assessed

Lesley
Wiseman

Rossdale
Owned
Resource
Centre (CMHT,
Social Work,
Carr Gomm,
Crisis Team)

None

none at this stage

review needed of resource
centre accommodation

Link to agile / mobile
working policy. Review
occupants for this site
and opportunities to colocate health and social
work teams.

to be assessed

Fiona McNeill 2017

To be
assessed

2017/18

