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Please see below a personal message from Frances McMeeking, Assistant Chief 

Officer, Operational Care Services, in which she gives an update on her service area 

and the incredible efforts of her teams in supporting service users in our care homes 

and their own homes during the COVID-19 pandemic. Recent focus has included the 

COVID-19 Vaccination Programme and staff health and wellbeing. 

COVID-19 Message from Frances McMeeking 

I'm Frances McMeeking, Assistant Chief Officer of Operational Care Services. We are 

10 months into this pandemic and it's important that I recognise all the good work of our 

frontline staff – with over 3,000 home carers and 1,200 frontline staff in our residential 

care homes and day care staff working and ensuring the safety of our most vulnerable 

citizens in Glasgow. 

And over recent weeks, we have seen well over a thousand staff in our care homes be 

vaccinated. In fact, we're now 86% of our staff have been vaccinated, and we continue 

that and [there are ] opportunities every week to get vaccinated, and we have 96% of 

our residents vaccinated. And home care has been phenomenal, with 2,300 staff 

already vaccinated. And again, it's so important because our staff deal directly with the 

most vulnerable people in this city. 

So with that success, we have continued to think about the future. And we're working on 

a workforce plan for both home care and our residential staff, which will see another 72 

staff join us in the coming weeks into March to prepare to allow more staff to have 
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annual leave and to really look towards growing some services that have been directly 

impacted by the pandemic. So for example, every day currently home care supports 

approximately 5,000 people, and that's a huge number of people, but we expect the 

pandemic in the coming weeks and months to make a number of people very 

vulnerable. And it's important that we have the capacity to be sure that we can support 

those people.  

 

I'll turn my attention to hospitals because both home care and our residential units link 

directly with hospitals, and they have been particularly impacted over the last few 

months, particularly since Christmas, and both services have worked tirelessly to get 

people home safely with hundreds of people coming home to home care. And within our 

own residential units, we are looking to use the capacity that's currently available to 

assist in a new project called 'Discharge to Assess,' which will see some of our most 

vulnerable residents come home and supported with nursing care in the coming weeks 

to take the pressure off our acute sector.  

 

The other thing I would like to talk about is the need to support our staff's mental health 

and wellbeing. This has been particularly difficult over the last 10 months with us having 

to do things remotely, but both our home care staff and our residential staff have been 

exceptional. We've had lots of one-to-one opportunities with online tutorials; we've done 

webinars; we've done some real tutoring around people's wellbeing about coping 

mechanisms and a chance to talk. In fact, just last week, we had a mindfulness session 

in Meadowburn Care Home where virtually all the staff took part in a 15 minute session 

where they had time to talk about their experiences.  

 

It's so important that we give that time to our staff, and we make sure that they have the 

time to rethink what's happened in the last 10 months and move on. That will no doubt 

be an ongoing feature of our support to our staff in the coming weeks and months 

ahead.  


