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Programme for today

* 1.30 Welcome and setting the scene — Sheena Arthur GCVS

1.35 Health and Care in Glasgow — Challenges, Priorities and Working
Together for the City - Stephen Fitzpatrick, Assistant Chief Officer, GCHSCP
1.50 Audience Q&A — Sheena Arthur, Stephen Fitzpatrick

e 2.00 Introduce group sessions and comfort break

e 2.10 Group discussions

2.50 Where we are/where we need to be — Jenny Miller PAMIS

e 3.00 Thanks and close - Sheena Arthur GCVS
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Health and Social Care in Glasgow — Be part of

the Conversation
Stephen Fitzpatrick: Assistant Chief Officer Older
People and South Operations

2nd March 2022
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HSCP View of Current Challenges

* Pandemic response and a thank you
* Years when decades happen
e Cusp of profound change in health and care

* Essential we position ourselves to shape and take advantage
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HSCP Priorities

e Duty of care drives everything

* Service user/ patient voice is heard

* Enable independence

e Build individual and community capacity

* Deploy resources efficiently and to maximum effect
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Reflections on Co-production

* Words are cheap

* HSCP can’t succeed in isolation

* Example — Maximising Independence

e Imperfect science

* Trust is difficult to establish and easy to lose

* Must extend beyond orgs —to people and communities
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Question and Answer session
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Comfort Break

OFFICIAL



Glasgow City STRATEGIC PLAN REVIEW

Health and Sacial Care Partnership V

Be part of the conversation: Influence our strategic direction

Group discussions

1. What matters most to you, someone you support, or your organisation
at the moment and for the future?

2. In relation to co-production and engagement with people who
need/use health and care services and the community:

-What's going well? What could be better, and why?

- What would make a difference for you or someone you
support/your organisation?
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Presenter
Presentation Notes
When you think about the services that matter to you or someone close to you …

Proposed prompts: 

What matters most? NOW
What about IN THE FUTURE?
What are the  most important things that come to mind?
What is most important to/for you as an individual?
What do you think is most important from the others perspective? 

In relation to co-production and engagement with people who need/use health and care services and the community…
What’s going well
What is contributing to the things that are going well? What is the role of co-production?
What is the role of engagement?
What examples are there of: Approaches/support/activities/experience that are/on the right track for you/others?

What could be better and why?
What examples are there of: Approaches/support/activities/experience that are/on the right track for you/others?

What would make a difference?
How can the HSCP work better:
-With local people
-With groups 
-With organisations
-What  one thing would really make a difference
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Summary and where we need to be?

Jenny Miller: PAMIS

Jenny.Miller@pamis.org.uk
WWW.pamis.org.uk
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Closing thoughts: Sheena Arthur, GCVS

OFFICIAL



Glasgow City STRATEGIC PLAN REVIEW

Health and Sacial Care Partnership V

Be part of the conversation: Influence our strategic direction

What happens next?

* Engagement and consultation throughout 2022

* Initial feedback will be collected and used to draft a plan

e Plan will go to formal consultation (from July)

* Avariety of engagement and consultation activity is being planned with
partners across the city — next event soon.

* Final draft will be taken to [JB in March 2023

* HSCP will publish suggestions received and action taken to show how
engagement shapes the plan.
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Presentation Notes
These discussions today are not all we’re doing to get your views. 

Officers from within the HSCP are already working with a range of organisations and groups from across the city to think about how to engage with people who use or deliver our services. This includes staff from within the HSCP; staff in partner organisations; service users and patients; carers of people receiving health and social care support; and organisations delivering services. 

A variety of different approaches will be used to seek your views on the next draft of the strategic plan. This work will be going on throughout the year and we’ll provide updates through Locality Engagement Forums, our website, social media and through our partners so you know what’s going on in areas near you and on areas of care of interest to you. 

One of the things we’ll do to let you know what we’ve done with what you tell us is create a table that captures the suggestions made and what we did with them. Hopefully this will make it clear what impact your involvement had. 

We did this for our current Plan, you can see the results on the website. https://glasgowcity.hscp.scot/sites/default/files/publications/ITEM%20No%2007%20-%20Consultation%20on%20Strategic%20Plan%202019-2022_0.pdf
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Give us your views by completing our engagement survey:

https://www.smartsurvey.co.uk/s/GClJBStrategicPlanReview/
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To get involved or find out more please contact:
gchscpstrategicplan@glasgow.gov.uk

Or visit the website at:
https://glasgowcity.hscp.scot/strategic-plan-2023
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