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Glasgow City  

Integration Joint Board 
  

Report By:  Susanne Millar, Chief Officer: Planning, Strategy and 
Commissioning / Chief Social Work Officer 

  
Contact:  Sheena Morrison 
  
Tel: 0141 276 5789 
  

 
MULTI AGENCY PUBLIC PROTECTION ARRANGEMENTS (MAPPA) 

 ANNUAL REPORT 
 

 

Purpose of Report: 
 
 

To update the Integration Joint Board on the progress and 
performance of the Multi Agency Public Protection 
Arrangements in Glasgow. 

 

Recommendations: 
 

The Integration Joint Board is asked to: 
 
a) note the content of the report, and 

b) note the progress achieved in this challenging area of work. 

 
Implications for Integration Joint Board: 

Financial: 
 

Criminal Justice Services including those directed at 
Registered Sex Offenders are funded through specific funding 
from the Scottish Government. This funding is now subject to a 
new funding formula, and a report on the implications of this 
will be provided to the Integration Joint Board in the near 
future. 

  

Personnel: 
 

No implications. 

  

Legal: 
 

All MAPPA activity is informed by legislation and specific and 
tightly monitored Regulations and Guidance. 

 

Economic Impact: 
  

No specific implications 

  

Sustainability: 
 

Provision of services at the current level is dependent on 
equivalent levels of funding from Scottish Government. 

Item No: 18 
  
Meeting Date: Friday 9 December 2016 



 

 

Sustainable Procurement 
and Article 19: 

No implications 

  

Equalities: 
 

 

  

Risk Implications: 
 

Registered Sex Offenders provide significant operational 
challenges in the management of risk. Organisationally there 
are reputational risks if risk management is compromised. As a 
multi-agency response to Sex Offender management MAPPA 
requires all responsible partners to play their part in risk 
management. 

  

Implications for Glasgow 
City Council:  

As above 

  

Implications for NHS 
Greater Glasgow & Clyde: 

As above 

  

Direction Required to 
Council, Health Board or 
Both 

Direction to:  
1. No Direction Required   
2. Glasgow City Council  
3. NHS Greater Glasgow & Clyde  
4. Glasgow City Council and NHS Greater Glasgow & Clyde  

 
 

1. Introduction 
 

1.1 The Scottish Government require an Annual Report from each Community Justice 
Authority in respect of its delivery of Multi Agency Public Protection Arrangements. 
The Integrated Joint Board will be provided with this annual update on the progress 
and performance of the Multi Agency Public Protections Arrangements in 
Glasgow.  The report at the following link provides the update for 2015/16:   
https://www.glasgow.gov.uk/CHttpHandler.ashx?id=36114&p=0 

 
1.2 Multi Agency Public Protection Arrangements (MAPPA) is a well established 

process in Glasgow which is targeted at managing the risk that registered sexual 
offenders and restricted patients present to communities.  MAPPA brings together 
agencies involved in the management of registered sexual offenders and restricted 
patients to share information to develop risk assessment and through the 
appropriate use of resources, skill and expertise agree risk management plans to 
manage risk to the public in a co-ordinated way.  

 
1.3 The report provides an assessment of how well partners achieved the objectives set 

out in the previous MAPPA Annual Report, and identifies the priority areas of action 
to improve our responses to individuals managed by MAPPA and consequently to 
improve our capacity to protect the public. 

 
 
 
 

https://www.glasgow.gov.uk/CHttpHandler.ashx?id=36114&p=0


 

 

 
 

1.4 This annual report concludes that agencies in Glasgow continue to work well 
together to meet the demands of MAPPA work in Glasgow, and to collectively 
manage the inherent risks and challenges involved in this form of public protection.  
The report demonstrates that we continue to meet performance targets and that we 
have a clear set of agreed priorities amongst the partners. 

 

 
2. Content of Report  

 

2.1 This is the ninth annual report of the Glasgow MAPPA (Multi Agency Public 

Protection Arrangements). These annual reports have provided the public with an 

understanding of how the Multi Agency Public Protection Arrangements have 

worked over the years. The report provides:  

 

 An explanation of what MAPPA is and how Registered Sex offenders and 

Restricted patients are managed across 3 levels of risk 

 A set of objectives for the following year.  

 Measures performance locally and against national targets 

 An update on the National MAPPA audit (also referred to as the MAPPA 

Thematic Review) 

 An update on the extension to MAPPA for offenders posing a Risk of Serious 

Harm 

 Statistical information 

 3 brief case studies 

 The action plan for the coming year 

 

 

3. Performance 

 

3.1 The report provides details of the performance on the 6 national Key Performance 

Indicators, and notes that Glasgow’s performance is very good in this regard and 

provides detail of where one two indicators are less than 100%, - being 98% and 

94% and the reasons for this. 

Scottish Target 
 

Glasgow Performance 2015/2016 

90% of level 3 MAPPA cases to be 
reviewed no less than once every 6 
weeks. 

100% of level 3 MAPPA cases have 
been reviewed once every 6 weeks. 

85% of MAPPA level 2 cases 
reviewed no less than once every 12 
weeks 

98% of MAPPA level 2 cases have 
been reviewed no less than every 12 
weeks 

Disclosure to be considered and the 
decision to be recorded in the minutes 
at 100% of level 2 and 3 MAPPA 
meetings 

100% achieved 



 

 

Level 2 meeting must be held within 
20 days of referrals from the 
community 
 

100% achieved 
 

Level 2 meetings must be held prior to 
release from custody 
 

98% achieved 
 

Minutes of levels 2 and 3 meetings 
should be produced within 5 working 
days and returned, signed off by the 
Chair within 5 working days. 

94% of all minutes are being 
produced and signed off within 10 
days 

 

 
4. MAPPA Action Plan and Accountability 

 

4.1 Section 7 of the report provides the priority actions identified for progression in 

2016/17. These actions reflect ongoing areas of work which strengthen the Multi 

Agency Public Protection Arrangements in Glasgow along with the specific points 

highlighted through the National Thematic MAPPA review.  

 

4.2 The MAPPA Operational Group (MOG) and the Strategic Oversight Group (MAPPA 

SOG) monitor the progress of the action plan, and highlight any relevant issues to 

the quarterly meeting of the Public Protection Chief Officers Group (COG) chaired 

by the Council’s Chief Executive. 

 
5. Conclusion  

 

5.1 The MAPPA Annual Report provides detail of the partner agencies activity and 

progress in the management of Registered Sex Offenders and Restricted Patients, 

and as a consequence their performance in this aspect of Public Protection. 

 

5.2 The report reflects a positive picture of strong collaborative working, but also the 

challenging nature of this work and the need to be constantly alert to the 

increasingly complex nature of risk management in the context of Sex Offending. 

 

6. Recommendations 

 

6.1 The Integration Joint Board is asked to: 

 

a) note the content of the report, and 

b) note the progress achieved in this challenging area of work. 


