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GLASGOW COMMUNITY PLANNING PARTNERSHIP — TRANSITION

Purpose of Report:

To provide an update on transition arrangements for
Community Planning in Glasgow including the development of
a Local Outcome Improvement Plan and associated Locality
Plan(s) by October 2017.

Recommendations:

The Integration Joint Board is asked to:

a) note this report; and,
b) approve the programme of transition outlined in 2.1 and the
next steps outlined in section 4.

Implications for Integration Joint Board:

Financial: None

Personnel: Officers from the Health and Social Care Partnership will
provide support as required in the production of the Local
Outcome Improvement Plan and Locality Plan(s)

Legal: The Integration Joint Board is a statutory partner in Community
Planning

Economic Impact: None

Sustainability: None




Sustainable Procurement | None
and Article 19:

Equalities: No Equality Impact Assessment carried out as this paper does
not represent a new or amended policy, plan, service or
strategy. An EQIA will be undertaken as part of the
development of the Local Outcome Improvement Plan and
Locality Plan(s)

Risk Implications: None

Implications for Glasgow | None
City Council:

Implications for NHS None
Greater Glasgow & Clyde:

Direction Required to Direction to:
Council, Health Board or 1. No Direction Required v
Both . Glasgow City Council

2

3. NHS Greater Glasgow & Clyde

4. Glasgow City Council and NHS Greater Glasgow &
Clyde

1. Background

1.1 The Community Empowerment (Scotland) Act 2015 requires changes to the way in
which community planning is delivered. Much of the legislation is geared towards
making the work of public sector organisations mainstreamed within community
planning arrangements and generally encouraging more integrated partnership
working across the public sector. Whilst the merit and intent of these legislative
changes is not in contest, the complexity of operationalising coherent partnership
working in line with the Public Bodies Joint Working (Scotland) Act 2014, the
Community Justice (Scotland) Act 2016 and the Community Empowerment
(Scotland) Act 2015 is significant.

1.2 The Integration Joint Board on 315t October 2016 considered a report which outlined
the new legal framework for community planning; the 1JB’s representation and
engagement with the Community Planning Partnership; approved a number of
aspects of the governance relationship between the 1JB and the Community
Planning Partnership; and, agreed a financial contribution to support the transition
to new Community Justice arrangements. This report can be found at
https://www.glasgow.gov.uk/CHttpHandler.ashx?id=35634&p=0

1.3  This paper provides an update on the transition arrangements for Community
Planning in Glasgow, including the development of a Local Outcome Improvement
Plan and associated Locality Plan(s) by October 2017. Glasgow City Council
Executive Committee will consider a report on 16" February 2017 which includes
the detail provided in this paper and the other statutory Partners’ respective Boards


https://www.glasgow.gov.uk/CHttpHandler.ashx?id=35634&p=0

2.1

3.1

will likewise consider these arrangements with a view to ensuring a collective
agreement on the direction of travel for Glasgow.

Transition Progress to Date

An officer-level Transition Group, chaired by the Chief Executive of Glasgow City
Council, identified the following as requiring agreement between Community
Planning Partners:

a) Shared Priorities; an initial high level mapping exercise has been undertaken
to collate the strategic priorities across all the named community planning
partners within the Community Empowerment (Scotland) Act, which includes
the strategic priorities of the IJB as outlined within the Strategic Plan. Further
discussion on the future shared priorities will take place to form specific
requirements. These will be informed by feedback from consultation with
communities and stakeholders.

b) Collective Responsibilities; There will be a dialogue with stakeholders on
the current structural arrangements. Work is currently being undertaken to
determine the optimum approach for engaging partnerships and identify the
resource support to deliver on this. Proposals to amend the Governance
Framework for Glasgow Community Planning Partnership will be brought
forward. Analysis on the governance of the five named partners, including the
IJB, is currently underway to understand best practice and any specific
requirements made of these organisations that determine how they operate
and what they are permitted to undertake.

c) Ways of Working and Supporting Principles; scoping has been undertaken
on operating principles used across the individual community planning
partners. These, as well as key national principles (such as Nolan and the
National Standards for Community Engagement), and the existing Glasgow
Community Planning Partnership principles have been utilised to develop draft
principles for the Community Planning Partnership (CPP) as it refocuses on
the Local Outcome Improvement Plan. These draft principles, will be tested
through dialogue with partners, including the 1JB.

d) Making Best Use of our Resources; this workstream is looking at how to
build upon work undertaken in Thriving Place areas around asset mapping
and resource planning e.g. the work in the Gorbals to look at more efficient
use of resources within a locale and consideration of how resources are
deployed by a particular organisation within that locale. This sought to provide
a baseline position and methodology to understand and analyse the use of our
resources around a small number of locally agreed priorities.

Consultation

The Community Planning Partnership held two events in June and November 2016
bringing together additional stakeholders to participate in preparing and planning for
the transition, including the framework to develop the Local Outcome Improvement
Plan. Input from Community Planning Partners, including officers from the Health
and Social Care Partnership, has been used to shape proposals for the next steps
of the transition programme.
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Next Steps

Section 6(1) of the Community Empowerment (Scotland) Act 2015 requires each
CPP to produce and publish a Local Outcome Improvement Plan to set out the
CPP’s shared vision based on agreed priorities. This will determine the way the
Partnership operates, the improvements made, the pace of agreed change, how
performance is managed and reported, and the governance and operating
arrangements that underpin the CPP.

In terms of the Community Empowerment (Scotland) Act 2015, each Community
Planning Partnership is required to identify which geographical areas have
communities that experience the poorest outcomes, (S.9(3)), and to prepare and
publish locality plans to improve outcomes on agreed priorities for these
communities (S.10(1)).

The Community Planning Partnership is required to determine collectively where
these localities are and what size they will be. Broad parameters have been
provided by the Scottish Government. These are that;

e Localities should be determined using evidence of local need, circumstance and
opportunities; and

e they should be based on a geographic area with a population that does not
exceed 30,000.

CPPs may also agree to have ‘thematic’ as well as geographic locality plans. The
Glasgow CPP will explore opportunities for thematic locality plans, e.g. around

‘fairness’ with particular reference to equalities. The initial Locality Plans should be
produced by 30 September 2017.

Work will be undertaken by all of the Community Planning Partners to agree the
necessary actions, associated timescales and necessary resources to deliver the
Local Outcome Improvement Plan and Locality Plan(s), and these will be agreed
collectively across the partners to ensure that the CPP can meet the timescales
prescribed in the legislation.

The CPP officer group, which includes representation from the Health and Social
Care Partnership, will undertake the following:

e Completion of ongoing work to develop the proposals for structures and
governance

e Completion of ongoing work in relation to ways of working

e Activity to prepare for, draft and consult on the Local Outcome Improvement
Plan and Locality Plans; and

e Delivery of a Communications Plan to ensure that shared and consistent
messages regarding transition are appropriately managed.

Further updates will provided to the Integration Joint Board as this work progresses.
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Recommendations
The Integration Joint Board is asked to:

a) note this report; and,
b) approve the programme of transition outlined in 2.1 and the next steps outlined
in section 4.



