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HSCP LOCALITY PLANS 2019/20 - ENGAGEMENT 

 

 

Purpose of Report: 
 

To report on the engagement plans for the 2019/20 draft  
locality plans for North East, North West and South. 

  

Background/Engagement: The priorities and actions set out within the draft locality plans 
have been the product of a broad range of engagement 
activity.  This has ranged from community engagement on 
previous locality plans, service specific engagement events, 
the IJB Strategic Plan consultation and the regular locality 
forums and networks.  Further locality engagement events take 
place in October and November 2019 before the final version 
of each plan is produced.  The final plans will be reported to 
the IJB for approval in January 2020.  

 

Recommendations: The IJB Public Engagement Committee is asked to: 
 
a) note the arrangements for engaging locality on Locality 

Plans for 2019/20. 
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Relevance to Integration Joint Board Strategic Plan: 
 

The IJB Strategic Plan commits the Partnership to the development of locality plans to show 
how the Strategic Plan is to be implemented in each locality, and how localities intend to 
respond to local needs and issues. The priorities and actions set out within the locality plans 
will contribute to the delivery of the key priorities set out within the Strategic Plan.  
 

 
Implications for Health and Social Care Partnership: 
 

Reference to National 
Health & Wellbeing 
Outcome: 

The locality plans will support the delivery of all nine national 
integration outcomes including outcomes for children and 
criminal justice services.  

  

Personnel: 
 

Awareness of the content of locality plans will support staff to 
better understand key priorities and actions for their locality 
and across services  

  

Carers: 
 

Locality plans include specific actions to support carers in their 
caring role.  

  

Provider Organisations: 
 

 None  

  

Equalities: 
 

Locality plans outline how localities will progress the vision and 
priorities outlined in the Strategic Plan, which was subject to 
EQIA and agreed in March 2019. Significant areas of service 
change referred to within the draft locality plans will already 
have been subject to an EQIA and made available on the 
GCHSCP website, accessible at the link below:  
https://glasgowcity.hscp.scot/equalities-impact-assessments 
 

  

Fairer Scotland 
Compliance: 

The draft locality plans include a number of actions aimed at 
promoting equality and reducing health inequalities. The plans 
also set out headline findings from health and wellbeing survey 
results, including those linked to social health and deprivation.  
 

  

Financial: 
 

Locality plans will be taken forward within the resources 
available within each locality.  

  

Legal: 
 

The draft locality plans comply with the Scottish Government’s 
guidance on localities issued in 2015.  

 

Economic Impact: 
  

None 

https://glasgowcity.hscp.scot/equalities-impact-assessments
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Sustainability: 
 

None 

  

Sustainable Procurement 
and Article 19: 

None 

  

Risk Implications: 
 

None 

  

Implications for Glasgow 
City Council:  

None 

  

Implications for NHS 
Greater Glasgow & Clyde: 

None 

 
 

1. Introduction 
 

1.1  The HSCP has developed three locality plans for 2019/20 the purpose of which 
is to: 

 
a) set out the demographics and health and social care needs of the local 

population; 
b) reflect the HSCP’s priorities and actions that are relevant to the locality; 
c) demonstrate how each locality will contribute to the implementation of the 

IJB Strategic Plan; 
d) communicate our performance against key targets; 
e) set out the services within each locality and associated resources, including 

headline information on staffing, finance and accommodation; and, 
f) be a vehicle for stakeholder engagement to ensure there is effective local 

engagement in service planning activities.  
 

1.2  Draft locality plans were reported to the IJB in September 2019 
[https://glasgowcity.hscp.scot/publication/item-no-12-health-and-social-care-
partnership-locality-plans-2019-22], and highlighted further engagement activity 
would take place before final plans were reported to the IJB in January 2020.  
This report updates the Committee on the activity planned in each locality over 
the next few months. 

 
2.   Locality Engagement 
 

2.1  The draft locality plans are themselves the product of a broad range of 
engagement activity. This has ranged from community engagement on previous 
locality plans, service specific engagement events, the IJB Strategic Plan 
consultation and the regular locality forums and networks.  

 
 
 

https://glasgowcity.hscp.scot/publication/item-no-12-health-and-social-care-partnership-locality-plans-2019-22
https://glasgowcity.hscp.scot/publication/item-no-12-health-and-social-care-partnership-locality-plans-2019-22
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2.2  A further period of engagement will also allow services to give additional 

consideration to the potential to set more precise timescales to the delivery of 
actions. The final version of the locality plans will be brought back to the IJB for 
approval in January 2020. 

 
2.3 Engagement plans in each locality include: 
 
2.3.1 North East 
 

Consultation on the NE Locality Plan is an integral part of ongoing work to 
ensure community participation in the development of local health and social 
care services.   The draft Plan will be discussed at the November 2019 meeting 
of the NE Locality Engagement Forum and at other events as follows: 
 

 Asylum/Refugee Event St. Mango’s Museum 26/10/19. 

 Public Session Third sector Community groups and service users 26/11/19 
 

The Plan will also be circulated as an agenda item to the following groups in 
October/November 2019: 
 

- NE Locality Carer’s Forum 

- NE Locality Older People’s Planning Group 

- NE Children’s Services Locality Planning Group 

- NE Primary Care Implementation Group 

- Focus Groups NE Mental Health / Substance Misuse Recovery Groups 

2.3.2 North West 
 

The web link to the draft North West Locality Plan was circulated to a wide 
range of patient, service user, Carers groups, Community Councils, third sector 
and community groups along with an invite to a NW Locality engagement event 
held on 15 October 2019.  The session generated a breadth of opinions and 
comments which will contribute to implementation of our Locality priorities.   
 
The draft North West Locality Plan will also be presented to Drumchapel 
Thriving Places Breakfast and a Blether on 23 October 2019 and the Possilpark 
and Ruchill Thriving Places Network Breakfast on 8 November 2019. 
 

2.3.3 South 
 

In South the draft has been circulated to a wide range of user and carer, and 
third sector groups including: 

 
- South Locality Carer’s Forum 

- South Locality Older People’s Planning Group 

- South Children’s Services Locality Planning Group 

- South Primary Care Implementation Group 

- South GP Committee 
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The draft will be discussed at a specific Locality Engagement Forum event on 7 
November, and an article will be included in the South Locality Engagement 
Bulletin December issue. 

 
2.4 It should be noted that this engagement is taking place at the same time as the 

review of the IJB Participation and Engagement Strategy (see agenda item 9).  
Comments received as part of the engagement on locality plans that are 
relevant to the Review will be incorporated in the Review.  The outcome of the 
engagement on locality plans will be reported to the next Committee meeting, 
and used to inform the next iteration of locality plans. 

 
3. Recommendations 

3.1 The IJB Public Engagement Committee is asked to: 
 

a) note the arrangements for engaging locality on Locality Plans for 2019/20. 


