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Purpose of Report: To seek approval to begin consultation on the draft Glasgow
City Integration Joint Board Strategic Plan for 2019-22

Background/Engagement: | The IJB is required to agree a Strategic Plan which outlines
how the National Health and Wellbeing Outcomes will be
achieved and which may span a maximum of three years. The
current Strategic Plan expires on 31 March 2019 and therefore
a new Plan is required for 2019-22.

Recommendations: The Integration Joint Board is asked to:

a) approve the draft Strategic Plan 2019-22 for consultation.

Relevance to Integration Joint Board Strategic Plan:

The Strategic Plan is the subject of this paper

Implications for Health and Social Care Partnership:

Reference to National Covers all National Health and Wellbeing Outcomes

Health & Wellbeing

Outcome:

Personnel: None arising from this paper. Specific actions outlined in the
plan may have implications, which will be highlighted at point of
implementation.




Carers:

None arising from this paper. Specific actions outlined in the
plan may have implications, which will be highlighted at point of
implementation.

Provider Organisations:

None arising from this paper. Specific actions outlined in the
plan may have implications, which will be highlighted at point of
implementation.

Equalities: A full EQIA will be carried out on the Strategic Plan ahead of
the final draft being presented to the 1JB in March 2019

Financial: None arising from this paper. Specific actions outlined in the
plan may have implications, which will be highlighted at point of
implementation.

Legal: The 1JB is required by statute to have a Strategic Plan in place

which describes how the National Health and Wellbeing
Outcomes will be met.

Economic Impact:

None arising from this paper. Specific actions outlined in the
plan may have implications, which will be highlighted at point of
implementation.

Sustainability:

None arising from this paper. Specific actions outlined in the
plan may have implications, which will be highlighted at point of
implementation.

Sustainable Procurement
and Article 19:

None arising from this paper. Specific actions outlined in the
plan may have implications, which will be highlighted at point of
implementation.

Risk Implications:

Failure to agree a Strategic Plan from 1 April 2019 onwards
would place the IJB in breach of its statutory responsibilities

Implications for Glasgow
City Council:

The Council is required to comply with Directions issued by the
IJB in pursuit of the objectives outlined in the Strategic Plan

Implications for NHS

Greater Glasgow & Clyde:

The Health Board is required to comply with Directions issued
by the IIB in pursuit of the objectives outlined in the Strategic
Plan

Direction Required to
Council, Health Board or
Both

Direction to:

1. No Direction Required v

. Glasgow City Council

2
3. NHS Greater Glasgow & Clyde
4. Glasgow City Council and NHS Greater Glasgow & Clyde
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2.1

2.2

2.3

2.4

3.1

Purpose

To seek approval to begin consultation on the draft Glasgow City Integration Joint
Board Strategic Plan for 2019-22

Background

The 1JB and Public Engagement Committee has reviewed a number of reports
relating to development of the new Strategic Plan 2019-22 and plans for
consultation.

Previous papers are available at:
[JB 21 March 2018 (Process for Development of 2019-22 Plan)

https://glasgowcity.hscp.scot/sites/default/files/publications/I TEM%20N0%2016%2
0-%20Review%200f%20Strategic%20Plan.pdf

Public Engagement Committee 30 May 2018 (Consultation, Engagement and
Communications Strategy)
https://glasgowecity.hscp.scot/sites/default/files/publications/ITEM%20N0%2006%2
0-
%20Strateqic%20Plan%20%E2%80%93%20Consultation%2C%20Communicatio
ns%20and%20Engagement%20Strateqgy.pdf

Public Engagement Committee 29 August 2018 (Consultation Update and
Consultation Plan)
https://glasgowcity.hscp.scot/sites/default/files/publications/ITEM%20N0%2007%?2
0-%20Strateqgic%20Plan%20Consultation%20Update. pdf

The draft Strategic Plan 2019-22 is now presented to members, seeking approval
to begin consultation in line with the consultation plan agreed by the Public
Engagement Committee on 29 August.

The consultation period will run to mid-January 2019, following which all feedback
received during the consultation period will be analysed, and a final draft plan
prepared for IJB consideration at the March 2019 meeting.

Recommendations

The Integration Joint Board is asked to:

a) approve the draft Strategic Plan 2019-22 for consultation.


https://glasgowcity.hscp.scot/sites/default/files/publications/ITEM%20No%2016%20-%20Review%20of%20Strategic%20Plan.pdf
https://glasgowcity.hscp.scot/sites/default/files/publications/ITEM%20No%2016%20-%20Review%20of%20Strategic%20Plan.pdf
https://glasgowcity.hscp.scot/sites/default/files/publications/ITEM%20No%2006%20-%20Strategic%20Plan%20%E2%80%93%20Consultation%2C%20Communications%20and%20Engagement%20Strategy.pdf
https://glasgowcity.hscp.scot/sites/default/files/publications/ITEM%20No%2006%20-%20Strategic%20Plan%20%E2%80%93%20Consultation%2C%20Communications%20and%20Engagement%20Strategy.pdf
https://glasgowcity.hscp.scot/sites/default/files/publications/ITEM%20No%2006%20-%20Strategic%20Plan%20%E2%80%93%20Consultation%2C%20Communications%20and%20Engagement%20Strategy.pdf
https://glasgowcity.hscp.scot/sites/default/files/publications/ITEM%20No%2006%20-%20Strategic%20Plan%20%E2%80%93%20Consultation%2C%20Communications%20and%20Engagement%20Strategy.pdf
https://glasgowcity.hscp.scot/sites/default/files/publications/ITEM%20No%2007%20-%20Strategic%20Plan%20Consultation%20Update.pdf
https://glasgowcity.hscp.scot/sites/default/files/publications/ITEM%20No%2007%20-%20Strategic%20Plan%20Consultation%20Update.pdf
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Intro from Chair and Vice Chair

<to follow in final draft plan>
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About the Strategic Plan 2019-22

This Strategic Plan is for the delivery of health and social care services in Glasgow oyer the next three years 2019-22.

It is prepared by the Glasgow City Integration Joint Board under the terms of th
(the ‘Act’), and it covers all topics that are required by the Act, along with a n

ic Bodies (Joint Working) (Scotland) Act 2014
other relevant topics.

The Integration Joint Board is required by the Act to produce a Strategic and social care services and functions
delegated to it by Glasgow City Council and NHS Greater Glasgow a will be jointly delivered as the
‘Glasgow City Health and Social Care Partnership.” The Strategic that sets out the vision and future

This includes how the nine National Health and Wellbeing Outcome ill be delivered locally. However,
n Joint Board, Glasgow City Council and NHS

Greater Glasgow and Clyde are jointly doing or planning years with the range of partners.
The fuller detail of planned activities to deliver the vision fo in Glasgow will continue to be developed
considered and monitored on an ongoing basis through gove tywide engagement structures in collaboration

Locality Plans

Critical to the Integration Joint Board s Stra z local areas (North East, North West and South) that make
up the Glasgow City Health and : i ocality Plan with partners, including patients, service users,
carers and the third and indepg , . Eaeh,Locality Plan Is updated on an annual basis to show how the Strategic Plan is

being implemented locally tg ICE 0 local priorities, needs and issues of communities. The most up to date
locality plans are available on' \

Flourishing Communities, Healthier Lives
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https://glasgowcity.hscp.scot/strategic-and-locality-plans

About Us

About Health and Social Care Integration

In Scotland

The way in which health and social care services are planned and delivered otland has significantly changed.
The Public Bodies (Joint Working) (Scotland) Act 2014 requires Local rities and

planning of a substantial number of health services and functions an

h Boards to integrate the strategic
As a minimum, the legislation
red to adults (including older

Integration is not about structural change or a ‘tinkering of the edges’ t e services. It is a fundamental rethink and

significant change in how the strategic planning and deliveryaef services ns with the range of partners — individuals, local
groups and networks, communities and organisations, inc At users, carers and the third and independent
sectors. This is to ensure that services reflect the range of Vie ' ds and aspirations of partners who may be
supported by services, who may have a role in planning and may have an interest in them.

At its heart, Integration is about ensuring thé alth’and social care services get the right care and support
whatever their needs, at the right time ag i point in their care journey.

In Glasgow

In Glasgow City, Glasgow City Coungi S ow and Clyde have adopted the ‘Integration Joint Board’ model of
Integration. They have also gg € 3 euminimum requirements of the Public Bodies (Joint Working) (Scotland) Act 2014
by integrating the strategic g health and social care services and functions for children, adults and older

The services and functions delegated from Glas
the current social care services and$uinctions o

City Council to the Glasgow City Integration Joint Board represent almost all of
2 Council, along with their budget. A similar range of health services and

The budget for health and social care se s made up of a contribution to the Integration Joint Board from Glasgow City
Council and NHS Greater Glasgow and Clyde Health Board, determined as part of their budget setting processes.

Flourishing Communities, Healthier Lives
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The arrangements for Health and Social Care Integration within Glasgow are outlined in Glasgow City’s Integration Scheme, which
is available on Glasgow City Health and Social Care Partnership’s website at https://glasgowcity.hscp.scot/integration-scheme.

About Glasgow City Integration Joint Board
Glasgow City Integration Joint Board (1JB) is a distinct legal body that was
City’s Integration Scheme. It was established, and held its first meeting j

cottish Ministers upon approval of Glasgow

The 1JB is Glasgow City’s decision-making body that regularly mee
services are delivered in Glasgow City in line with its Strategic Pl
Glasgow and Clyde to work together in partnership to deliver healt
use of available resources.

iscuss, plan and e how health and social care
then diregts Glasgow ouncil and NHS Greater

Glasgow City Council and NHS Greater pgether to jointly deliver health and social care services as the
‘Glasgow City Health and Social Care P i [ es shortened to the ‘Partnership,” ‘'GCHSCP’ or ‘HSCP.’

Within Glasgow City HSCP. services.a . Glasgow Health and Social Care Partnership Localities

d’'Senior Management
Team that has responsibility forY poth health and social care remits.
The current team is available on the Rartnership ebsite

at https://glasgowcity.hscp.scot/node

Services are delivered across three areas lasgow City, which are referred to as
‘localities’: North East, North West and South. North East and North West localities

Flourishing Communities, Healthier Lives
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https://glasgowcity.hscp.scot/integration-scheme
https://glasgowcity.hscp.scot/node/14

are generally divided by High Street in the City Centre, and South locality comprises of the area south of the River Clyde.

nd there are health and social care
pendent sectors.

The Partnership directly provides some services like residential and day care servi
services that are contracted / purchased from third parties including the third an

The Health Board area for NHS Greater Glasgow and Clyde is larger than
and Social Care Partnerships. Glasgow City IJB and HSCP have respo
cover the entire Health Board area for the other HSCPs (for example,
as ‘hosted services.’

's boundary and comprises of six Health
iIng and delivering some services that
. These services are often referred to

Services and Functions
Some of the key health and social care services and fun lasgow City Council and NHS Greater Glasgow and

As previously mentioned, services are directly prowded or pt m a third party including the third and
independent sectors. Services are delivered ci ; ip Glasgow City, and some services are for the NHS
Greater Glasgow and Clyde Health Board a

Glasgow City Integration JO Social Care Partnership (HSCP) have integrated performance
management arrangements tc se the performance of health and social care services —particularly to
evaluate their effectiveness in de igAtand priorities of the IJB and HSCP, and to evidence the achievement of the
statutory National Health and Wellbe . The arrangements not only report on where improvements and achievements
are being made but also highlight where ance may be below target or an area of concern with agreed actions to make

improvements. More information on the al Outcomes is available at http://www.gov.scot/Topics/Health/Policy/Health-Social-
Care-Integration/National-Health-Wellbeind®utcomes.
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High level performance indicators related to the National Outcomes published by the Scottish Government have been used as a
basis for Glasgow’s performance management framework for health and social care services, allowing links to be made between
operational delivery in localities, performance across care groups and performanc ss the Partnership as a whole following a

‘logic’ model.

The logic model links the National Health and Wellbeing Outcomes to the hi e national indicators published by the
Scottish Government, and then in turn links these to indicators adopted SCP to measure the delivery at locality
and care group levels. In this way, Glasgow City IJB and HSCP can nce management activity is focussed

on the National Outcomes, delivery of which is a statutory require

In addition to receiving care group and service level summary perfo
governance and operational performance scrutiny reports from both i
Council’s Internal Audit Team, Audit Scotland, Healthcargflmprovement and and the Care Inspectorate. These reports provide
detail of services inspected, themes arising and trends in ‘
development. In addition, Glasgow City IJB’s governance @ inely audited to ensure that internal controls are in
place and operating effectively, with any improvement actio :

The Public Bodies (Joint Working) (Scotland | [ 8’/ HSCPs 1o produce an Annual Performance Report (APR)

[ h), which looks back on the year and reflects on the HSCP’s
performance against agreed national an€ s and commitments set out in the Strategic Plan. To date
Glasgow City IJB / HSCP has produced t :

at https://glasgowcity.hscp.scot/ang

The APRs have highlighted ere the HSCP has made inroads and improved with partners the delivery of
services and achievement € he needs and aspirations of patients, service users and carers of health
and social care services. So ievements are highlighted below.

Children’s Services
2016-17 compared to Previous Yea
e 96.4% of children aged 5 received the
e 93% of looked after children who were &

vaccination, slightly up from 95.9%
veyed agreed that their views were listened to
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https://glasgowcity.hscp.scot/annual-performance-report

2017-18 compared to Previous Year

e the percentage of young people receiving an aftercare service who are known to he in employment, education or training
increased by six percentage points, from 61% to 67%

¢ the number of children in high cost placements decreased by two-fifths, fro

067

Adult Services

2016-17 compared to Previous Year
e 7,400 Alcohol Brief Interventions were delivered, exceeding the a
e 97% of people commenced alcohol or drug treatment within thr

eks of referral, excéeding the target of 90%

2017-18 compared to Previous Year
¢ the number of households reassessed as homeless or potentially h
to 444
e the number of individual households not accommodat
209 to 186

within 12 months decreased by a tenth, from 493

he quarter decreased by just over a tenth, from

Older People

2016-17 compared to Previous Year

e 27% reduction in the total number of g yed in hospital, from 21,288 to 15,557

e percentage of unpaid carers who agree : i their ability to provide support increased by seven

percentage points, from 80% to 87%
2 weeks was the new waiting
e 97% of people in receipt Q

d language apy support to care homes, significantly down from 30 weeks
urveyed said they were treated with dignity and respect

2017-18 compared to Prev
e 71% increase in the numbe
e over 200% increase in the nu
¢ the percentage of service users w

1.7 percentage points, from 76.5% t€
¢ the number of acute bed days lost to d€

Anticipatory Care Plans in place, from 482 to 824
supported living services, from 231 to 734
eablement service following community referral for home care increased by

yed discharged decreased by three-tenths, from 15,557 to 10,982
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Health Improvement

2016-17 compared to Previous Year
e increase of 1.2 percentage points in breastfeeding rates from 25.3% to 26.5%
e approximately 2,700 patients and service users were supported into work by

oyability services

2017-18 compared to Previous Year

e the percentage of women smoking in pregnancy — general populatio
12.8%

the percentage of women smoking in pregnancy — most deprived

18.5%.

percentage points, from 13.4% to

entage points, from 19.7% to

decreased by 1.2
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Transformation and Other Programmes Underway within Glasgow City

The Strategic Plan covers a three-year period; however, the aspirations of much o
and Wellbeing Outcomes transcends financial years or strategic planning perio

t is required to deliver the National Health

Delivery of effective and lasting transformation of health and social care se al to the vision of Glasgow City 1JB
Transformation is not just changing the ways in which services are struc cant change in how they are planned
and delivered with the range of stakeholders, and experienced by pa carers to better support them to
achieve their personal outcomes and aspirations. Central to this is the range of stakeholders within the

strategic planning and delivery of services to reflect local prioritie
the aim of building the resilience of communities to become healthi

informed by choices they make for themselves.
For older people’s health and social care this means a diffe k and its management across the entire system,
particularly where older people themselves make a conscio '

apply to people with a physical disability.

More information on the Older People S
at https://glasgowcity.hscp.scot/sites/defa
%200Ider%20Peoples%20Transformationd €%202018-21 0.pdf.

The adult services profile acr [ P incorporates a broad range of services

community justice servi
sexual health services
alcohol and drug services
mental health services
homelessness services, and
disability services
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https://glasgowcity.hscp.scot/sites/default/files/publications/ITEM%20No%2007%20-%20Older%20Peoples%20Transformational%20Change%20Programme%202018-21_0.pdf
https://glasgowcity.hscp.scot/sites/default/files/publications/ITEM%20No%2007%20-%20Older%20Peoples%20Transformational%20Change%20Programme%202018-21_0.pdf

The vision for adult services clearly sets out the need to deliver high quality and effective services to adults with a complex range of
needs. Patients and service users should receive the right services at the right time and in the right setting at any point in their care
journey, and they and their families should be supported to live as independently a sible within their communities.

More information on the Adult Services Transformation Programme is avai
at https://glasgowcity.hscp.scot/sites/default/files/publications/ITEM%20N 0%
%20Adult%20Services%20Transformational%20Change%20Programm

the Partnership’s website

Treatment in Glasgow, in response to the significant public healt
Centre.

Safer drug consumption facilities (SDCFs) are clean, hygi
elsewhere, under the supervision of trained health profes
heroin under supervised conditions to people with long-sta
despite multiple attempts with other treatments.

here people can consume drugs, obtained
ed Treatment (HAT) involves providing prescribed

The HAT service, subject to IJB approval, i
action in the 2019-22 period being to suppg

py the time'this Strategic Plan comes in to force, with early
service and ongoing evaluation of its effectiveness.

Operation of a SDCF will require a change islati as such it may take some time to establish this service.
Glasgow City 1JB remains committee [ [ ervice, which would be the first of its kind in the UK, as one part
of the city’s wider response to

The proposals in the five-y@ 2018-23 are designed to deliver a whole system programme across mental
health for the NHS Greater )
with patients and their carers.

ervices that include:
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¢ medium- to long-term planning for the prevention and early intervention of mental health problems, including wellbeing
orientated care and working with children’s services to promote strong relational development in childhood, protecting children
from harm and enabling children to have the best start in life

e recovery oriented care supporting people with the tools to manage their own
community-based services, including HSCP and third sector provision

e productivity initiatives in community services to enhance capacity Whl|e

¢ unscheduled care across the health system including responses to [ ome treatment, and acute hospital
liaison, and

¢ shifting the balance of care, identifying the plan for a review an

including inpatient provision and a range of

For Children’s Services our strategy aims not only to sec more positive destinations for children and
young people but to enable the whole system to operate mor ) ely across the City. The transformation
programme for children’s service sets out to fras ' deliver a preventative strategy in the city.

There is also a commitment and a deterpging ; e IJB’s / HSCP’s resources in the city, and to ensure that
C i their neighbourhoods and in their local schools. To this end,

the strategy is to seek to implement the asp iSSi

significantly shift money and inte i

%?20Transformational%20Cha %20-9620Childrens%20Services%202018-21.pdf.

In addition to the above transforma
previous Strategic Plan 2016-19 perio@
here.

s, there are a number of programmes and projects that began during the
anned to be completed within the 2019-22 period. Some of them are outlined
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https://glasgowcity.hscp.scot/sites/default/files/publications/ITEM%20No%2007%20-%20Mental%20Health%20Strategy%20and%20Implementation_1.pdf
https://glasgowcity.hscp.scot/sites/default/files/publications/ITEM%20No%2007%20-%20Mental%20Health%20Strategy%20and%20Implementation_1.pdf
https://glasgowcity.hscp.scot/sites/default/files/publications/ITEM%20No%2006%20-%20Transformational%20Change%20Programme%20-%20Childrens%20Services%202018-21.pdf
https://glasgowcity.hscp.scot/sites/default/files/publications/ITEM%20No%2006%20-%20Transformational%20Change%20Programme%20-%20Childrens%20Services%202018-21.pdf

The strategic review of Out of Hours Services aims to prioritise prevention and support for maintaining independence. Achieving
this is dependent on the right mix of services being available in the right place at the right time for each person. Integrated working
across all daytime and out of hours services are also essential for achieving this ali

Key objectives of the Out of Hours Review are to provide:

single point of access for acute and community settings

triage / signposting / referrals to statutory / non-statutory services,
provision of focus on continuity of care and co-ordination of indi
co-ordinated care at crisis / transition points and for those mo
access to specialist advice by phone or in community settings if
rapid escalation of support / clinical care.

required and

It is important to acknowledge that our Transformation and'@® ill not be delivered through the work of the 1JB
tha ith our partners, such as Housing Associations
our relationship with our partners has

and third sector, and stakeholders. Throughout the period o
ive joi ategic Plan to deliver these programmes.

developed and grown and we aim to build on ve join
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Vision and Priorities
Glasgow City Integration Joint Board’s (I1JB) / Health and Social Care Partnership’s (HSCP) vision and priorities for health and
social care in Glasgow have developed since the first Strategic Plan 2016-2019 w. lished, based on the experiences and
learning from progress towards delivery of the National Health and Wellbeing O es in that period. The original vision and
priorities in the first Strategic Plan remain very relevant, and they have been ned for 2019-22 to reflect the progress made
with partners.

The vision and priorities can be summed up in one short phrase: Flo healthier lives

Vision
Our medium- to long-term vision is that:

The City’s people can flourish, with access to health and
health and social care services for better lives. We believ

hen they need it. This will be done by transforming
ities make healthier lives.

Over the next 10 years we will do this by:

o focussing on being responsive to Glasgg e health is poorest

e supporting vulnerable people and prg - and social wellbeing

e working with others to improve health ating people fairly

e designing and delivering services around ions and contributions of individuals, carers and
communities and the evidence i eved from previous and current services, whilst empowering
them in the process

e showing transparency, g [ pcation of resources and taking a balanced approach by positively allocating
resources where health a atest, with decisions based on evidence of what works and innovative
approaches, focussed on ot indi als and risk accepted and managed rather than avoided, where this is in the best
interests of the individual
developing a competent, confide
striving for innovation, with the buil
developing a strong identity, and
focussing on continuous improvement, within a culture of performance management, openness and transparency.

ations of ongoing evaluation of systems and services
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Priorities

The five key strategic priorities of the Glasgow City 1JB / HSCP for health and social care in Glasgow are:

1. Early intervention, prevention and harm reduction
We are committed to working with a broad spectrum of city partners to improy
Glasgow. We will continue our efforts to promote positive health and wellb
This includes promoting physical activity for all-round wellbeing, acting t

verall health and wellbeing of the population of

to adverse childhood experiences as
of people who live with severe and
enduring mental illness. We will seek to ensure that people get the [ pport to maintain their

[ in their life.

2. Providing greater self-determination and choice
We are committed to ensuring that service users and theidea ered to make their own choices about how they will

3. Shifting the balance of care
Services have transformed over recent yearg
services that are better able to support pe
possible. Glasgow has made significan
future years. Over the next 10 years we
communities across Glasgow.

rom institutional, hospital-led services towards

d promote recovery and greater independence wherever

t years, and we aim to continue to build on our successes in
health and social care services being delivered in local

4. Enabling independent li
Work will take place acros and empower people to continue to live healthy, meaningful and more
personally satisfying lives as @ 1ei unity for as long as possible.

5. Public Protection

are identified and managed appropriate accept that not all risks can be avoided entirely; however, risk can be managed

effectively through good professional prac
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What Success will Look Like

t the ongoing focus and purpose of the
ur progress towards achieving these priorities
vement of these priorities will look like.

The five Strategic Priorities outlined above are in themselves aspirational, and rep
Glasgow City Integration Joint Board. A range of indicators are identified by whi
can be measured, but equally important is to describe, in a general sense, w,
- People who need support in the city will be helped and supporte at enable them to enjoy the best quality
of life possible
- By investing in promoting early intervention and prevention
care
- People with complex needs will be able to live in their own ho
- Preventative and effective early intervention services and suppo
their communities
- We will be working in partnership with a network o o]0 i ealth and social care providers and individuals

people will need to dmitted into residential or long-term

munities for as'long as possible
e available to support people to live independently in

- We will have open and effective channels of communicai i s; carers; stakeholders and the public to
understand and have honest conversati ) ervices to deliver

- Children and young people will be ' and emotional health and wellbeing outcomes

- Young people with experience bei access to opportunities and will achieve better outcomes

support

- Health inequalities
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Glasgow City Integration Joint Board Strategic Plan 2019-2022 16|Page



Delivering Our Priorities

The below tables describe some of the ways that the Partnership will work to deliv,
/ Health and Social Care Partnership (HSCP) five key priorities over the next th
instead presents some of the most significant pieces of work being taken for
Plan. Further detail of other work being taken forward across care groups
change programmes of each care group and within locality plans.

Glasgow City Integration Joint Board’s (1JB)
ars. This is far from an exhaustive list, but

ss the city during the lifetime of this Strategic
can be found in the transformational

While each activity is identified under one of the 1IJB’s / HSCP'’s fiv,
will support delivery of multiple priorities. Each activity also supp
Wellbeing Outcomes, namely:

at some activities by their nature
nine National Health and

Outcome 1: People are able to look after and impro
e Outcome 2: People, including those with disabilities oI
reasonably practicable, independently and at home or i
e QOutcome 3: People who use health and socizg ~ riences of those services, and have their dignity

respected.

e QOutcome 4: Health and social care se € 2lping to maintain or improve the quality of life of people who use
those services.

e Outcome 5: Health and social care se y health inequalities.

e QOutcome 6: People who provide unpaid @ after their own health and wellbeing, including to reduce any
negative impact of their carig i ealth and

e Qutcome 7: People using ; i ervices are safe from harm.

e Outcome 9: Resources are used effectively @nd efficiently in the provision of health and social care services.
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Early Intervention, Prevention and Harm Reduction

Areas for Actions Timescale | Supports Delivery of
Activity National Outcomes
Carers’ strategy Embed model of prevention in how carers and the people care Byyear3— |1,2,3,4,6,8,9
for are supported. 2021-22
Focus on intervening as early as possible in a carer’ by
providing information and support to promote quali
and engagement with their communities, in ord
in their situation
Sexual health Improve the use of existing resources and rel ear3- (1,3,4,57,8,9
strategy service redesign, with consideration of team stru 2021-22
and patient pathways
Encourage those who could be sel ted differently
Ensure that Sexual Health services a ng the most
vulnerable groups
Family support Work with partner agencies to improve y of Byyear3- | 3,4,5,9
strategy family support services 2021-22
children and families
Provide more tangi d carers in our most
vulnerable neighD
Children’s Implement the child amework for the city Year 3 — 2,3,4,9
services — ' jer interventions for 2021-22
Whole system
change
Quality By year 3 — | Covers all outcomes
improvement in 2021-22

primary care

Engaging with de dractitioners to support delivery of the Oral Health
Improvement Plan

Engaging with optometrists to support continued delivery of the
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Areas for Actions Timescale | Supports Delivery of
Activity National Outcomes
Community Eye Care Services’ Review
Housing — Identify gaps in current provision and solutions for service im Year 2 - 1,2,7,9
Equipment and Produce a best practice ‘Protocol for Effective Housing Sol 2020-21
adaptations will clarify the roles and responsibilities of all agencies a;
and recommended approaches
Establish information and advice arrangements whj
stakeholders
Neighbourhood Continue to develop neighbourhood teams fo ar2 - 1,2,3,4,56,7
teams for older redesigning community rehabilitation services: /21
people Develop closer working between neighbourhoo
housing providers and the third secto
Anticipatory Implement a standard model for an eted at people | Year 1 - 1,2,3,45/6,7
care plans with COPD, a diagnosis of dementia e needs 2019/20
including those in residential and day @
Support users in determining a cohere
reflects their individual wi
Work with GPs to en
updated for all patig ospital admission and / or
may be at risk of
Falls prevention t those who have fallen. | Year 1 - 1,2,3,4,56,7
programme and 2019/20
Frailty Year 1 — 1,2,3,4,5,6,7
2019/20
Addiction bdels of care to address increasing levels of | Year 1 — 4,7,8,9
residential vulnerability ed with dependent alcohol and/or drug use. 2019/20
framework Implement a co model in re-designing residential services,

where service prov ully inform the plans for future service provision.
Residential services Will develop strong links with community services and
recovery communities to support long term recovery sustainability for
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Areas for Actions Timescale | Supports Delivery of
Activity National Outcomes
individuals and families.
Health Lead and support action to reduce child poverty in Glasgow Byyear3- | 1,4,59
Improvement - challenge the stigma of poverty 2021-22
Poverty Support access to financial advice and employability for,
service users and contribute to inclusive growth in Gl
Act to mitigate welfare reform and support good wi
workplaces
Health Implement the adult mental well-being frame year3—- |1,4,5,9
improvement - framework outlines 6 key priority areas for ac 1-22
Mental & Well-being.
wellbeing and
loneliness
Health Byyear3— [ 1,4,5,9
improvement - 2021-22
Alcohol, tobacco
and other drugs
/ healthy weight
Multi-Agency Year 2 — 3,4
Distress 2020-21
Collaborative
Addictions reatment facility Byyear3- |1,2,4,7,9
Develop an o0 for disengaged members of the community | 2021-22
misusing alcoho S
Develop outreach ort to Deep End GP Practices for patients who
misuse alcohol and drugs and do not engage in any treatment programme
Flourishing Communities, Healthier Lives
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Providing Greater Self-Determination and Choice

o
Areas for Actions Timescale | Supports Delivery of
Activity National Outcomes

Carer support Support carers not just in relation to the substantive care t Byyear3- |1,23,6,9
plans and young to the cared-for person, but also by putting measures in Il help | 2021-22
carer a carer to live their own life and to achieve their own
statements aspirations.

Document these day to day goals and longer te

support plans as the carer’s personal outco
Housing Explore the potential for Housing Association 2- 1,2,7,9
allocations a common understanding of and consistent appr 2020/21 to

groups Year 3 —

. 2021/22
Housing Review information and advice availa Year 2 — 1,2,7,9
information and Council's/HSCP’s and other media/fo 2020-21
advice
Palliative and Byyear3—- | 1,2,4,5,6,7,
end of life care e. 2021-22
unities, through initiatives
ularly community nursing and GPs,
of the palliative care strategy

Alcohol and 5 to Shared Care practices across Glasgow Year 1 - 1,49
drug recovery to meet patie ge further involvement in recovery activity. 2019/20
service — shared Provide informa on to local recovery initiatives and lived
care experiences.

Address stigma in relation to addiction within the wider community.
Providers Tender for a framework agreement for social care supports to replace the | Year 1 — 2,3
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Areas for Actions Timescale | Supports Delivery of
Activity National Outcomes
Framework 2015 Framework Agreement for Selected Purchased Social Car 2019/20
Supports covering
0 Care and Support Services
o Day Opportunities Services
0 Short Breaks/Respite Services
Alternatives to e With GPs and acute clinicians develop alternatives Year 1 - 1,2,4,9
acute hospital admission to safely manage chronic and long ter; 2019/20
admission care / community settings.
Learning ¢ Review and redesign health and social care ear3—- | 2,4,9
Disability e Develop an integrated support framework for pe 2021-22
o Develop a reform programme for day care provisi
Mental Health — e Develop a recovery orientated syste Byyear3- |1,2 4,
Recovery users 2021-22

Delivery of peer support for service u
Enhance and support people with lived
recovery model across th
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Shifting the Balance of Care

o
Areas for Actions Timescale | Supports Delivery of
Activity National Outcomes
Primary Care Enable the development of the expert medical generalist role through a Year 3 — Covers all outcomes
Improvement reduction in current GP and practice workload. 2021-22
Plan By the end of the three year plan, every practice in Glasgow will be
supported by expanded teams of health professionals providing care and
support to patients.
GP premises Ensure that our buildings allow the delivery of high quality health and Year 3 - 9
and space social care services. 2021-22
planning Explore the opportunities from mobile/agile working to free up space within
our existing properties that could be used to provide additional clinical
accommodation.
Take an integrated approach to our property strategy which will include
working with the City Council and other local partners as part of the
community planning arrangements to maximise the use of the land and
buildings.
Glasgow Establish an Allia rganisatix end homelessness in Year 1 - Covers all outcomes
Alliance to End Glasgow, ensuring ia rvices and support 2019/20
Homelesshess options available to th seeking to prevent
of purchased homelessness services to
of and the time spent homeless.
ed up, person-centred, effective
th and wellbeing and enable people to focus
to maximise their potential for independent
Learning Put in place alterng sSUpport arrangements in the community to move Year 2 — 2,4
disability long away from the current'model of NHS long stay beds for people with a 2020/21

stay inpatient

learning disability.
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Areas for Actions Timescale | Supports Delivery of
Activity National Outcomes
services Develop a discharge programme for our patients based in the o
remaining facility in North West Glasgow,
Commission robust supported living and/or specialist resid
to support the discharges, using funding released from t
stay beds.
High-cost Reduce reliance on high-cost residential care plac Byyear3- |2,3,4,59
placements for Re-focus investment on family and community supports located | 2021-22
children and Glasgow for young people who are currently after by the Council.
young people
Hospital Work with care home providers and directly pro Byyear3- | 1,3,4,57,9
admissions from reduce admissions to acute hospitals from care an 2021-22
care and Manage older peoples’ care in comy
residential supports.
homes Support this work through better use G nd closer
working between GPs and consultant g
Social isolation Work with the housing sg Byyear3- 11,2,7,9
and loneliness initiatives which they 2021-22
o .
o]
o]
o] p — e.g. volunteering opportunities.
ial isolation).
Residential and Deliver two and two more purpose-built day care Year 2 — 1,4,5,8
day care reform facilities over ears, giving Glasgow some of the best 2020/21

provision in the
Services will continu€to evolve to meet service user needs, and not
simply continue to provide the same services they have in the past.
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Areas for Actions Timescale | Supports Delivery of
Activity National Outcomes
Reduction in Continue the trend in purchased placement reduction that has b Byyear3- |2,4,59
care home place for a number of years. 2021-22
placements Sustaining more frail older people at home through a combj
care, family and carer support and expanding deployme
telecare.
Hospital based Work to meet complex intermediate care, palliative Year 1 — 3,59
complex care needs outside of hospital settings 2019/20
Maximise the efficient use of resources whils orting very vulnerable
older people to access the support they nee or them
Delayed Continue to improve performance in relation to rge and Byyear3- |3,5,6,7,9
discharge further review and develop our bed model includin diate care 2021-22
Achieve a further reduction in dela 1 al level of 40-
50.
Glasgow faces a particular challenge Its aged
18-64, given the complexity that individC
further work may be requi is area
Older People’s ealth services | Year 1 — 1,2,3,4,5,7,8,9
mental health 2019/20
services
veloping new service Year 1—
2019/20
Mental Health - Byyear3—- |1, 2, 4,
rehabilitation 2021-22
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Enabling Independent Living for Longer

Areas for Actions Timescale | Supports Delivery of
Activity National Outcomes
Supported living Continued expansion of supported living services for thos Byyear3- | 1,2, 4
admission to care homes, both on a core and cluster a 2021-22

Re-direction of the remaining former housing suppor

Accommodation Forge a stronger and more effective partners year3—- | 2,3,4
based strategy to enable frail older people to remain living at
Technology Step change in both the uptake and effectivenes Byyear3- |1,2,4,6
enabled care older people and adults, 2021/22

Address a number of weaknesses i

trust, pathways and processes, clien

responsibilities

e and

adults) being supported ,
Community Introduction of com ated by GCVS and Byyear3—- |1,2,4,5,6,9
connectors embedded within | pport and enable older 2021/22

people at risk of re es to maintain and

enhance their skills fe
Physical Year 1 - 1,2,3,457
disability 2019/20
strategy
Continuing care Byyear3—- |2,3,45,9
and aftercare and aftercare s€ sure that they maximise the achievement of 2021/22

positive outcomes yung people, and are financially sustainable in the

longer-term
New models of Work with the housing sector to introduce bespoke residential housing- Year 3 — 1,2,3,456,7,9
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ordinated by Housing Association design teams with inp
health and social care staff.

Pilot new build schemes - at least one for each rel
this is feasible, built into the Affordable Housing
Wheatley Group New Build Programme.

are group
Programme /

Areas for Actions Timescale | Supports Delivery of
Activity National Outcomes
housing with-care solutions in Glasgow based on successful models fro 2021/22
provision for local authority areas.
older people Involve clients or their guardians actively involved in this w
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Public Protection

o
Areas for Actions Timescale | Supports Delivery of
Activity National Outcomes
Housing First e Work with a range of partners to upscale the implementati Byyear3- |1,2,3,4,57,8,9
First approach in Glasgow to respond more effectively t 2021/22

the city.
e Support those who are homeless with multiple an
secure permanent accommaodation.
¢ Challenge established practice, by moving a
currently in emergency accommodation and t
people, who have multiple and complex needs f
city.

Violence against Address abuse and all forms of viol ggainst wom Byyear3—- |1,3,4,57
women e Support rollout of the Caledonia Prog ) 2021/22
address men's domestic abuse and to
children and men.
Supervised bail e Further develop the bai 0 increase Byyear3- |3,4,5,7
and structured 2021/22
deferred
sentences .
[ )
Prison Develop a service Byyear3—- | 3,4,5,7
healthcare consider: 2021/22
e The developme *mentation of a set of Key Performance
Indicators

e The development o
to address the challenge of providing accessible GP cover.

dvanced Nurse Practitioner posts across the service
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Areas for
Activity

Actions

Timescale

Supports Delivery of
National Outcomes

The review of recruitment practice around nursing staff to suppo
retention and vacancy management.

A review of the workforce to enable improved service delivi
A streamlined system around service user complaints.
A robust Health Improvement approach, with a partic
mental health and smoking cessation.

Police custody
healthcare

Provide a combined high quality service, includi
Medical Service provision,

By year 3 —

3,4,5 7
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About Glasgow: Demographic Context
Glasgow is a vibrant, cosmopolitan, award-winning city known throughout the world
for international events such as the Commonwealth Games 2014 and European C
transformed in recent years, developing remarkable business and tourism sectg
centres, whilst the physical enhancement of the city has been dramatic. Ho
and inequality are significant and well documented. A lot of progress has b
continues to be more that can be done to ensure that there are opportuni
have healthier and more independent lives within stronger communiti

a tourist destination and renowned location
ionships 2018. The city has been

d becoming one of Europe’s top financial
allenges in addressing deprivation, ill health
addressing these issues, but there

in the city to flourish and live longer, and

Population and Projections
Glasgow City has a population of 615,070 (2016 National Records of
comprises of:

, Which is 11.4% of the population of Scotland. It

e 110,239 (17.9%) children aged 0-17
e 421,041 (68.5%) adults aged 18-64 and
e 83,790 (13.6%) older people aged 65 and

years and beyond. Estimates of population growth between
2016 and 2026 indicate an overall increa e. Thisis an increase of 4%, which compares to a projected

increase of 3.2% for Scotland as a whole.

(1.3%).

Life Expectancy
5s Scotland as a whole, and residents of Glasgow are estimated to become
unhealthy at a younger age, and live i alth issues, than the Scottish average.

2016-17 life expectancy for a Glasgow

\ 2.9 years compared to 77.4 years for a Scottish male — a difference of 4.5 years.
For females this is 78.2 years compared t08

.3 years — a difference of 3.1 years.

Flourishing Communities, Healthier Lives
Glasgow City Integration Joint Board Strategic Plan 2019-2022 30|Page



Life expectancy is forecast to increase steadily for both males and females; however, the gap between Glasgow and Scotland is
likely to remain unchanged in size.

ars for Glasgow males compared to 63.1
expected to live in good health to 58.5 years,

According to the most recent data available, healthy life expectancy at birth is 5
years for Scottish males — a difference of 7.2 years. Similarly, Glasgow fema
far lower than the Scottish average of 65.3 years — a difference of 6.8 year

Poverty and Deprivation
Glasgow City contains four in 10 of Scotland’s 15% most deprive X i rtion rises to almost six in 10 in
the Partnership’s North East locality (SIMD 2016).

three-fifths in North East.
In addition:

5 in an income deprived area compared to 12.2% for Scotland
e, lives in an employment deprived area compared to 10.6%

e 19.9% of Glasgow’s population, more

e 15.7% of Glasgow’s working age popt
for Scotland

e 48.6% of Glasgow’s child and
area compared to 21.5% fQ

o 29% of Glasgow pupils B 3,500, are registered for free school meals compared to 15.6% of Scottish

pupils.

Health and Social Care Needs Pr@8 :

e Around 12% of Glasgow’s 16 and O i ion, almost 62,000, has said that they live in ‘bad/very bad’ health compared to
8% of Scotland’s adults.

e A third of Glasgow adults, more than 176
adults.

,000, live with a limiting long-term iliness or condition similar to 32% of Scotland’s
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More than 8,000 people are estimated to be suffering from dementia in Glasgow.

¢ Around 3,700 people, 0.6% of Glasgow’s population, are recorded as having a learning disability, whilst almost 13,000 people,
2.1%, are reported as having a learning difficulty.

e |tis estimated that around 6,400 people in Glasgow have a form of autism.
It is estimated that more than 100,000 people in Glasgow have a physica — 17% of the population.

¢ Almost 6.9% of the population has been recorded as having a hearing | ising to 26.9% for people aged 65 and

e More than 57,000 (9.3%) Glasgow people are unpaid carers.
A fifth (21%) of Glasgow adults have common mental health pr cotland’s adults, with far higher
proportions for females (25% Glasgow and 17% Scotland) tha Scotland) in both Glasgow and

Scotland.
o A fifth of Glasgow’s population, more than 125,000 peagple, is presc ugs for anxiety, depression and psychosis. The
Scottish average is 18.5%.
Glasgow has more than 13,000 problem drug users, 3. : ion — almost double the national average of 1.7%.
e Over a fifth (23%) of Glasgow adults are estimated to dr evels of alcohol — slightly less than the national

average of 25%.
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Context

Legislative Context
The Glasgow City Integration Joint Board (1JB) operates within an evolving leg
national legislation impacting on aspects of the IJB’s responsibilities. Funda
Act 2014, which establishes the legal basis for the 1JB. A number of other
Bodies Act that further develop the role of and duties placed on 1JBs.

scape, with several significant pieces of
all of these is the Public Bodies (Scotland)
islation have been passed since the Public

The Carers (Scotland) Act 2016 came into effect in April 2018. T,
support unpaid carers, including developing a Carers Strategy an
there is a long history of delivering effective services to carers, and |
progressed well.

ies on Integration Joint Boards to
place. Within Glasgow City
ties under this Act has

ct places a range o

The Community Empowerment (Scotland) Act 2015 pr€
community planning duties contained with the Local Gover

ework for community planning, replacing the

3). The Act creates new rights for community
achieved as a result of public services and has
a significant emphasis on addressing dlsadv g : : requires Community Planning Partnerships to

etting it Right for Every Child (GIRFEC), Glasgow City
Health and Social Care Partnership (HSCP ip relationships and working practices that are proven to
work for children , young people ar . every intervention contributes strongly to breaking the cycle of
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Equalities Context
The Equalities (Scotland) Act 2010 requires a wide range of public sector organisations to plan and report on equalities outcomes.
Integration Joint Boards (IJBs) were made subject to the Act during 2015 and were ired to publish Equality Mainstreaming and
Outcomes plans by the end of April 2016. A wide ranging engagement process arried out to develop Glasgow City 1JB’s first
set of equality outcomes, which were approved by the 1JB in March 2016.

Glasgow City 1JB’s equalities outcomes focus on three priority areas:

o to foster good relations and remove discrimination
e to contribute to closing ‘gaps’ and
e to listen to, and work with, people and communities.

More information on Glasgow City I1JB’s equalities main i es is available on the Partnership’s website
at https://glasgowcity.hscp.scot/equalities.

following.

The British Sign Language (Scotland) A the use of British Sign Language including making provision for
the preparation and publication of nationa authorities to prepare and publish their own British Sign
Language plans. 1JBs are not one of the lis pduce their own plan; however, both the Council and Health
Board are required to do so and thegdB ; in supporting both bodies to fulfil those duties.

In 2017, with the introductio, ty, Scotland became the first part of the UK to introduce a duty on public
authorities to do more to tac e caused by socio-economic disadvantage. In particular, the duty aims to
make sure that strategic deci important issues are carefully thought through so that they are as effective as
they can be in tackling socio-eca ge and reducing inequalities of outcome. The socio-economic impact of
decisions has been adopted as pa Impact Assessment process used by Glasgow City HSCP.
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Planning Context
While Glasgow City 1JB is responsible in its own right for the strategic planning of health and social care services within Glasgow
City, there are a number of other related strategies in place across the city that pro important context for the IJB’s Strategic

Plan.

The Glasgow City Council Strategic Plan 2017-22 sets out the priority th
Council over the next five years. There is a specific focus in Glasgow Ci

mmitments that will be delivered by the

ic Plan to address health to ensure that
ms of job opportunities and good
quality neighbourhoods. ‘A Healthier City’ is a priority theme within and there is a commitment to work

Glasgow is healthier

services are focussed on prevention and early intg
citizens and communities are more self-reliant for f
there are integrated services with health that support

The Council Plan is available at https://www.q

Community Plan describes't jecti growth, and three focus areas: economic growth; resilient communities; a
fairer, more equal Glasgow. [ ociated Action Plan are available
at https://www.glasgowcpp.org. ) i

Integration Joint Boards (including Glasg
provides a unified framework for the long-te

) and five National Health Boards to develop an over-arching model of care that
planning of services for and with local people.
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The Integrated Children and Young People’s Service Plan sets out the strategic direction for the planning and delivery of
services for children, young people and families in the Glasgow City. The plan was written in consultation with children, young
people, parents, carers and staff from across partner agencies, to ensure everyon orking to and understands the vision, aims
and priorities for Glasgow. The Integrated Service Plan encompasses all servic children, young people and families, including
services that are not within the remit of the Glasgow City IJB, such as educati ices; however, the plan is central to the 1JB’s

commitments made in the new GP Contract. While the new contra i [ efit patients — by reducing and re-
focussing GP and GP practice workload to support the developm edical generalist and to act as
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The Public Health Priorities aunched in June 2018 by the Scottish Government and COSLA. These priorities
were developed through a proceSse [ sultation and reflect a consensus on the most important things Scotland as a
)ve public health and address health inequalities. They are intended to be a
nity organisations and others to work better together to improve health, address

health inequalities, empower people and nities and support more preventative approaches.
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The strategic direction for Health Improvement in Glasgow sets out the context, evidence and policy direction, principles and
priorities for Health Improvement work within the city. This focuses the health improvement workforce on reducing health
inequalities in the city, particularly around poverty and mental health, and changin culture for health around four behaviours —
smoking, alcohol, drugs and obesity. Impacting on these key drivers of health o es will have the biggest public health impact.
The priorities for health improvement in Glasgow are centred around three mai S:

¢ building mental wellbeing and resilience
¢ building structurally and socially resilient communities and
e creating a culture of health for the city

NHS Greater Glasgow and Clyde also has in place a Public Health ich describes priority actions:

o Work with partners to tackle the fundamental causes C
circumstances

poverty, housing and challenging personal

2018 — with a strapline of ‘enabling, connecting and
d social care in Scotland so that citizens have access to the

' elp maintain and improve health and wellbeing. Information is captured
electronically, integrated andésha ' taff and carers who need to see it, and so that digital technology and data

Scotland’s Digital Health and Care Straté
empowering’. The strategy seek S
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NHS Greater Glasgow and Clyde published a Digital Strategy in the second half of 2018, and Glasgow City Council are expected to
publish their own strategy in 2019. Glasgow City HSCP is both a contributor to these_ strategies and an expected beneficiary from
strategic investments and transformations, such as the significant investment in co nications technologies across Glasgow.

Within Glasgow City, we will aim to use digital technologies to support service
efficiency of our services and support staff to assist with meeting National
using technologies directly with service users, carers and other key stak

rmations, in particular to improve the
ellbeing Outcomes eight and nine, and

Commissioning within Glasgow City HSCP

variety of support services that support and prg i € at enable individuals and families to be supported
in their own homes and local communities fg [ HSCP recognises the knowledge and experience

The commissioning resource within { y 1al role in supporting delivery of Glasgow City IJB’'s / HSCP’s
[ i activity is integral to planning structures that facilitate the
and the delivery of transformational change.

Glasgow City HSCP’s commis by Procurement Legislation, and follows the core principles of the
Scottish Government Procureme ssioning cycle (analyse, plan, do and review). Commissioning teams within the
achieved from purchased services through the application of a contract

g users of services and a culture of continuous improvement, efficiency and
anagement approach adopted promotes a collaborative approach to planning,
ased / contracted services.

management framework that promote
effectiveness. The commissioning and
designing, implementing and managing p
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In keeping with our overall approach to engaging meaningfully with communities in the planning and delivering of
services, Glasgow City HSCP has adopted a collaborative approach to commissioning services in processes such as the 2019
framework tender for social care supports, Addiction service redesign and work to op an alliance model for the delivery of

homelessness services.

eople with lived experience in relation to the

Glasgow City HSCP is strongly committed to engaging directly with service
a of activity continue to grow throughout

planning, commissioning and contract management of services. We ex
the lifetime of this Strategic Plan
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Financial and Resourcing Context

Financial Framework
The financial position for public services continues to be challenging and the 1J
and pressures. It is therefore important that resources are targeted at the dek

t operate within significant budget restraints
he priorities of the Strategic Plan. To support

2019 to 2022.

The Medium Term Financial Outlook estimates a financial gap w [ i vings. The Medium Term
Financial Outlook highlights a number of financial pressures which conts is financial gap and more detail on these can be
found within the Medium Term Financial Outlook.

with less reliance on hospital ant
e Continue the successful program work already underway to reduce and ultimately eliminate delayed discharges.

¢ Develop a service model which is focussed on prevention and early intervention, promoting community based supports over
residential settings.
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e Continue to use our property to support the aims of the Integration Joint Board of delivering high-quality, effective services to
people in their communities.

Budget Position
Glasgow City I1JB delivers a range of services to its citizens and in 2019-20 h
funded through budgets delegated from both Glasgow City Council and NH
savings will be required to be identified to enable the Partnership to me
funding that is made available from partners.

ing of £1.1bn to spend on services. This is
asgow and Clyde. As in previous years,

The Partnership is committed to delivering services within the fin and strives to do this while
transforming the services which it delivers. A number of core progr [ to support this.

transformation programmes have been approye ildren’s Services and demonstrate the continued
commitment to transformation and the identi o deliver efficiencies that will contribute to future year savings.

and where they are delivered fro C ges is the partnership investment programmes and how it
supports this transformation.

The Partnership has set o Property Strategy 2017-2020. The main objectives of the strategy are:
e to gain best value from our

e to ensure that health and socia e provided in and from fit-for-purpose, modern buildings

¢ to enhance provision of health and services in local communities and

e to rationalise our estate in order to re avings into frontline services.
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The Property Strategy has already delivered significant investment to support transformation, including the opening of the new
Maryhill Health and Care Centre and continued investment in Older People and Children’s residential accommodation.

£17m Gorbals Health and Care Centre.
Ing integrated services for these local

Work has commenced on a new £20m Woodside Health and Care Centre and
These centres will accommodate a range of health and social care services,
communities. Both sites are planned to be operational in spring 2019.

Future plans are also being developed with a business case being pr th and care centre in the East End of

Custody Unit, the first in Scotland and anywhere in Europe, to be i es to provide full backing to the
development of the UK'’s first Safe Drug Consumption Facility.

Staffing and Workforce Plan
Staff within Glasgow City Health and Social Care Partner ~ le — are integral to our success and particularly the
success of our transformational journey.

As at April 2018, Glasgow City HSCP has a wg
employed by Glasgow City Council and 4,0
work directly with patients, service users
between Council and Health Board is out

jvalent (WTE) staff, made up of 3,602 WTE
lasgow and Clyde. The significant majority of staff
0 support them. The breakdown of staff across care groups and

Glasgow City HSCP
Staff in post April 2018
WTE by Employer and Core Leadership Group

Core Leadership Group Council NHS Grand Total
Children’s Services 1,004 769.75 1,771.75
Adult Services 857 2,433.05 3,290.05
Older People’s Services 27 877.57 2,004.57
Business Support ** 614

Grand Total 3,602*v 4,078.37 7,680.37
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Notes
*Council figures do not include care services staff from Cordia (Services), LLP who transferred into the Council under the management of Glasgow City
HSCP in September 2018. Please refer to further information in this section of the Strategic Plan.

**Staff within business support functions in NHS GGC are allocated across service areas and i in those totals.

Workforce Plan that will support the redesign of services around com tthey have the right capacity,
resources and workforce. The Workforce Plan is reviewed on an 0|n|ng up balanced health and care
services, whether provided by NHS, local government or the thir

n and transformational change programmes, our
hared objectives and close partnership working. An
Organisational Development Plan (as part of the Workfor ity HSCP is in place, focussing on four strands:
culture

service improvement and change
establishing integrated teams and
leadership development.

In September 2018, approximately 2,300
Glasgow City Council under the
including:

iously employed by Cordia (Services) LLP transferred into
. These staff cover a range of services and functions,

all home care services
assessment and review
community alarms

all home care operational suppo
EquipU

stair lifts / ceiling track hoist services
transport and support service (TASS)
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e EquipU and TASS - operational support staff
¢ transport and fleet management and
e linguistics.

A programme of communication and engagement activity with affected staff

place to welcome them into Glasgow City
HSCP and support them to continue to deliver high quality care and suppor

der the management of the Partnership.
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Partnership Working
Glasgow City Health and Social Care Partnership (HSCP) does not operate in isolati
varying levels for the provision of health and social care support and services — w
services, who may have a role in planning and delivering them or who may hav
ensure that services provided are complimentary and easy to access, and th
services can integrate properly to better meet the needs of the citizens of
public, private and third sectors and local communities share responsibili

; everyone has a shared responsibility at
this be people who are supported by
terest in them. We must work together to

ve a shared understanding of how our

upport them to meet their aspirations. The
rvices and support to meet public needs,

There are a number of ways in which patie ; ther be involved or share their views in the planning
of services. The IJB membership has er representatives as part of its (non-voting) membership.
They attend every meeting and are involy ocess. Third and independent sector and staff

To strengthen the engageme : ] [ er, the 1JB has a Public Engagement Committee. It enables Glasgow’s
citizens and local third and ig 5 ations to have a direct route of engagement and a role in developing policy

strategy is supplemented by our Consu and Engagement Good Practice Guidelines, which aim to ensure a consistent
approach to consultation that is good quality;, supportive and effective so that individuals, groups, communities and organisations
have opportunities to be fully engaged in an informed way.
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Across the city we have established Locality Engagement Forums in each of the Partnership’s localities, which feed into local
management arrangements and city-wide networks. The Locality Engagement For, are made up of a range of stakeholders,
mostly patients, service users and carers from local communities, and they hav portant role to play in linking to the
governance, decision-making and planning structures of the locality and HSC ring that feedback from and the opinions and
views of patients, service users and carers is heard.

ether and with local communities to
ity IJB is a statutory member of

ic bodies wo
ople’s lives. Glasg

Community Planning, as defined by the Scottish Government, is ho
design and deliver better services that make a real difference to lo
Glasgow’'s Community Planning Partnership, and works with all
plan.

Planning for the range of Children’s Servicg
partnership of key stakeholders. The Chj

ocial care Services) takes place within a wide-ranging
e Group is chaired by the Executive Director of Education

The Glasgow Alliance to Eg l homelessness in Glasgow, by ensuring that people have appropriate
services and support optio

The Alliance will continue to coordin and delivery of purchased homelessness services to Glasgow citizens, reducing
the risk of and the time spent home . Thisi ensure individuals have access to joined up, person-centred, effective services,

at ‘more of the same’ won't do, and it will aim to transform homelessness services
ers with different expertise, skills and ideas.

independent living. This approach recog
in Glasgow, bringing together a range of pa
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