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Tel: 0141 287 8933 

STRATEGIC PLAN CONSULTATION UPDATE 

Purpose of Report: To update committee on consultation being carried on the 
draft IJB Strategic Plan 2019-22.

Background/Engagement: As referenced in the report. 

Recommendations: The IJB Public Engagement Committee is asked to: 

a) note this report.

Relevance to Integration Joint Board Strategic Plan: 

Relates to the process of development of the next Strategic Plan. 

Implications for Health and Social Care Partnership: 

Reference to National 
Health & Wellbeing 
Outcome: 

The Strategic Plan covers all national outcomes. 

Personnel: Staff will have the opportunity to respond to the consultation on 
the draft Strategic Plan. 

Carers: Carers will be given the opportunity to respond to the 
consultation on the draft Strategic Plan. 

Item No: 12 

Meeting Date: Wednesday 28th November 2018 



 

 

Provider Organisations: 
 

Provider organisations will be given the opportunity to respond 
to the consultation on the draft Strategic Plan. 

  

Equalities: 
 

A number of actions have been and will be taken to increase 
diversity of respondents to consultation and ensure a good 
level of engagement with equalities groups. 

  

Financial: 
 

A level of financial resource has been made available to 
support this activity, and spend will be managed through the 
Strategic Plan Working Group chaired by the Head of Business 
Development. 

  

Legal: 
 

The Public Bodies (Joint Working) (Scotland) Act 2014 and 
associated Regulations prescribe a minimum level of 
consultation that must be taken in development of IJB Strategic 
Plan.  The proposed approach outlined in this paper satisfies 
and goes significantly beyond that minimum. 

 

Economic Impact: 
  

None 

  

Sustainability: 
 

None 

  

Sustainable Procurement 
and Article 19: 

None 

  

Risk Implications: 
 

Failure to adequately consult on the Strategic Plan presents a 
reputational risk to the IJB and to HSCP. 

  

Implications for Glasgow 
City Council:  

The Council will be asked to support consultation activity via 
their web and social media pages. 

  

Implications for NHS 
Greater Glasgow & Clyde: 

As above for the Council. 

 
 

1. Purpose 
 
1.1 To update committee on consultation being carried on the draft IJB Strategic Plan 

2019-22 
 

2. Background 
 
2.1 The Glasgow City Integration Joint Board (‘the IJB’) is required by statute to produce a 

Strategic Plan for health and social care within Glasgow City.  Strategic Plans cover a 
three-year period, with the current plan running until March 2019.  A revised plan is 
therefore required covering the period 2019-22. 



 

 

 
2.2 Essential to the development of the Strategic Plan (‘the Plan’) is a robust Consultation, 

Engagement and Communications Strategy, to ensure that all stakeholders are aware 
of work being undertaken to develop the Plan and have an opportunity to contribute 
towards its development. 

 
2.3 The Public Engagement Committee agreed the draft Consultation, Engagement and 

Communications Strategy for the Strategic Plan in May 2018 – paper available at  
https://glasgowcity.hscp.scot/sites/default/files/publications/ITEM%20No%2006%20-
%20Strategic%20Plan%20%E2%80%93%20Consultation%2C%20Communications%
20and%20Engagement%20Strategy.pdf 

 
2.4 Committee further considered a paper on 29 August 2018 outlining plans for 

consultation on the draft Strategic Plan – paper available at 
https://glasgowcity.hscp.scot/sites/default/files/publications/ITEM%20No%2007%20-
%20Strategic%20Plan%20Consultation%20Update.pdf 

 
 
3. Strategic Plan Consultation 
 
3.1 The draft Strategic Plan was published for consultation from 24 October 2018.  

Consultation documents are available at https://glasgowcity.hscp.scot/strategic-plan-
consultation  

 
3.2 Consultation has been publicised by mailings to various distribution lists held by 

Glasgow City Health and Social Care Partnership (with recipients asked to share with 
their own networks), messages on HSCP, Council and Health Board web pages and 
social media platforms, at meetings and events held locally and other opportunities 
where these have presented themselves. 

 
3.3 As previously noted, a number of consultation events have been held, or are 

scheduled in support of the draft Strategic Plan 
 
  Strategic Planning Forum   6 November 2018 
  Equalities    7 November 2018 
  Children’s Services    23 November 2018 
  Older People    29 November 2018 
  Adults     6 December 2018 
  Primary Care    10 January 2019 
  Housing     11 January 2019 
  Social Care Providers  16 January 2019 
 
3.4 Officers continue to explore further opportunities to engage and consult on the draft 

Strategic Plan, for example officers are currently in discussions with Glasgow Disability 
Alliance regarding a proposed GDA event in January 2019.  

 
3.5 Consultation is due to run until mid-January 2019, with a full summary of consultation 

activity and a final draft Strategic Plan presented to the IJB in March 2019. 
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4. Recommendations 
 
4.1 The IJB Public Engagement Committee is asked to: 

 
a) note this report. 


