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Glasgow City  
Integration Joint Board 

Finance, Audit and Scrutiny Committee 

Item No: 14 

Meeting Date: Wednesday 8th February 2023 

Report By: Jacqueline Kerr, Assistant Chief Officer, Adult Services & North 
West Operations, / Interim CSWO 

Contact: Janet Hayes, Head of Planning and Strategy, Adult Services and 
NW Locality 

Phone: 0141 314 6250 

Mental Health Outcomes Framework 2022/23 

Purpose of Report: This report provides and update to the IJB Finance and 
Audit Scrutiny Committee on the Scottish Government 
Mental Health Outcomes Framework 2022/23. 

Background/Engagement: The Scottish Government wrote to Chief Executives and 
Chief Officers on 16th December 2022 confirming allocation 
and request for further spend on the Mental Health 
Outcomes Framework 2022/23. 

The revised 2022/23 Mental Health Outcomes Framework 
combines the 2021/22 Mental Health Outcomes Framework 
and key elements of the 2021/22 Recovery and Renewal 
Fund 

The proposals for spend will be considered by the Mental 
Health Programme Board; Board wide Mental Health Heads 
of Service group; HSCP Chief Officers meeting; NHSGGC 
CMT. 

Governance Route: The matters contained within this paper have been 
previously considered by the following group(s) as part of its 
development.  

HSCP Senior Management Team  ☐   

Council Corporate Management Team  ☐   

Health Board Corporate Management Team  ☐  

Council Committee  ☐   
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Relevance to Integration Joint Board Strategic Plan: 

Investment under the Mental Health Strategy is relevant to all of the IJB’s key 
priorities expressed in the Strategic Plan. 

Implications for Health and Social Care Partnership: 

Reference to National Health 
& Wellbeing Outcome(s): 

The mental health outcomes framework is relevant to all 
nine National Health & Wellbeing Outcomes. 

Personnel: Workforce plans will be reviewed with a view to better 
responding to need through the opportunity for more 
flexible use of funding. 

Carers: None 

Provider Organisations: None 

Equalities: EQIAs will be completed or updated as appropriate to any 
changes. 

Fairer Scotland Compliance: None 

Financial: Any funds unspent from the total allocation for 2022/2023 
are required to be returned to Scottish Government in line 
with the offer letter. 

Legal: None 

Economic Impact: None 

Sustainability: None 

Sustainable Procurement 
and Article 19: 

None 

Risk Implications: There is no risk to the current allocation for 2022/2023 

Update requested by IJB  ☐  

Other  ☐ 

Not Applicable  ☒   

Recommendations: The IJB Finance, Audit and Scrutiny Committee is asked to: 

a) note the projected spend in 2022/23; and
b) note revision to the national mental health outcomes

framework and note that the mental health leadership is
identifying and adapting plans for consideration in
2023/24 which will build on the flexibility being offered.
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Implications for Glasgow 
City Council: 

None at this stage 

Implications for NHS Greater 
Glasgow & Clyde: 

None at this stage 

1. Purpose

1.1. This report updates the IJB Finance, Audit and Scrutiny Committee on changes 
to the Scottish Government Mental Health Outcomes Framework 2022/23. 

2. Background

2.1. The Scottish Government published its Emergency Budget Review on 2 
November 2022, setting out a revised budget of £252.3 million for mental 
health in 2022-23. A letter on 16 December 2022 (see Appendix 1) confirmed 
£46 million of this is available for a revised 2022-23 Mental Health Outcomes 
Framework with £9.9 million allocated to NHSGGC. 

2.2. The revised 2022-23 Mental Health Outcomes Framework combines the 2021-
22 Mental Health Outcomes Framework and key elements of the 2021-22 
Recovery and Renewal Fund. The total allocation will be issued as a single 
source of funding, rather than separate allocations to provide greater flexibility 
to manage the changes in allocation and maximise value in line with needs 
where appropriate. 

2.3. Key outcomes and priorities for Scottish government continue to be: 

a) Building capacity in services to deliver the 18-week referral to treatment
standard for Psychological Therapies, with a focus on improving quality
and access in response to local need and reducing backlogs of long
waits.

b) Building capacity in services to deliver the 18-week referral to treatment
standard for CAMHS and improving quality and access to mental health
services for children and young people; reducing backlogs of long waits
and implementing the national CAMHS specification and the national
neurodevelopmental specification.

c) Delivering improved and innovative approaches to mental health services,
underpinned by nationally agreed standards and specifications for service
delivery.

2.4. Timing of the allocation for 2022-23 has meant that for 2022-23 projects have 
simply continued from 2021-22 and are in line with the proposals agreed by the 
IJB in 2021-22.  Expenditure of £11.848m is currently forecast across Greater 
Glasgow and Clyde and will be funded from reserves in the first instance, with 
the remaining balance funded from the 2022-23 allocation.  This will result in 
£7.384m not being required in 2022-23 and will be retained by the Scottish 
Government.  Details are shown in the table below. 
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Historic Mental Health Outcomes Framework: Current 
Programs 

2022/23 
Projected Spend 

£ 

Psychological Therapies workforce, boardwide services 

Glasgow HSCP hosted 

£1,825,200 

Specialist CAMHS development, CAMHS workforce 

Community Specialist Children’s Services (SCS) in all 6 
HSCPs;  

£775,696 

CAMHS workforce 

NHSGGC Hosted 

£1,462,821 

Total funding stream: Historic £4,063,717 

Implementation of CAMHS specification; community CAMHS 
up to age 25; CAMHS WLI 

SCS in all 6 HSCPs 

£4,203,584 

Total funding stream: CAMHS £4,203,584 

Adult Eating Disorders, workforce 

Glasgow City Hosted 

£302,600 

CAMHS Eating Disorders, workforce 

NHSGGC Hosted, 

£693,229 

Total funding stream: Eating Disorders £995,829 

Implementation of the neurodevelopmental service specification 

SCS in all 6 HSCPs; 

£1,080,079 

Total funding stream: Neurodevelopmental £1,080,079 

Phase One PT to clear waiting list backlogs; Phase 2 

Psychological Therapies Services Improvement 

Glasgow City Hosted 

   £1,505,000 

Total funding stream: Psychological Therapies £1,505,000 

MH Outcomes Framework total 2022/23 £11,848,209 

Funded By 
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Earmarked Reserves £9,368,419 

22/23 Allocation £2,479,790 

22/23 Allocation Retained by Scottish Government £7,384,478 

2.5 The mental health component of the 2023-24 Scottish Budget, published on 
15 December 2022 and subject to Parliamentary approval, will be £290.2m, in 
line with the original published budget for 2022-23. We await confirmation on 
what this means for the 2023-24 Mental Health Outcomes Framework. Albeit 
we expect the flexibility offered in 2022-23 to continue.  Work has commenced 
across Greater Glasgow and Clyde to determine where this flexibility will be 
applied. This will be the subject of a future report to the IJB. 

3. Recommendations

3.1. The IJB Finance, Audit and Scrutiny Committee is asked to: 

a) note the projected spend in 2022/23; and
b) note revision to the national mental health outcomes framework and note

that the mental health leadership is identifying and adapting plans for
consideration in 2023/24 which will build on the flexibility being offered.
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APPENDIX 1 
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