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Purpose of Report:

To provide a summary of the Directions issued by Glasgow
City Integration Joint Board (1JB) to Glasgow City Council
and NHS Greater Glasgow and Clyde in the period June
2021 to May 2022.

Background/Engagement:

Following a report to the IJB Finance and Audit Committee
in February 2018 on the use of Directions by the 1JB’s
auditors it was agreed that the 1JB receive an annual
summary of the use of Directions. This is the fifth such
report, covering the period from June 2021 to May 2022.

Governance Route:

The matters contained within this paper have been
previously considered by the following group(s) as part of
its development.

HSCP Senior Management Team [

Council Corporate Management Team [l
Health Board Corporate Management Team [
Council Committee []

Update requested by 1JB [

Other [

Not Applicable

Recommendations:

The Integration Joint Board is asked to:

a) note this report.
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Relevance to Integration Joint Board Strategic Plan:

Strategic Plan.

Issuing of Directions is the method through which the 1JB commissions Glasgow City Council
and NHS Greater Glasgow and Clyde to deliver the priorities outlined within the 1JB’s

\ Implications for Health and Social Care Partnership:

Reference to National Health
& Wellbeing Outcome(s):

Cover all National and Wellbeing Outcomes.

Personnel: No implications from this paper — relates to matters of
governance.
Carers: No implications from this paper — relates to matters of

governance.

Provider Organisations:

No implications from this paper — relates to matters of
governance.

Equalities:

No implications from this paper — relates to matters of
governance.

Fairer Scotland Compliance:

No implications from this paper — relates to matters of
governance.

Financial: No implications from this paper — relates to matters of
governance.
Legal: The requirement for the 1JB to issue Directions to the

Council and Health Board is defined in the Public Bodies
(Joint Working)(Scotland) Act 2014 and associated
secondary legislation.

Economic Impact:

No implications from this paper — relates to matters of
governance.

Sustainability:

No implications from this paper — relates to matters of
governance.

Sustainable Procurement and
Article 19:

No implications from this paper — relates to matters of
governance.

Risk Implications:

Failure to comply with the legislative requirement and
framework for Directions would place the I1JB in breach of
its statutory duties.

Implications for Glasgow City
Council:

The Council is required to comply with all Directions
received from the 1JB, and may not amend, ignore, appeal
or veto any Direction. The Council may not use resources
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allocated via the IJB in pursuit of a Direction for any other
purpose.

Implications for NHS Greater | As above for the Council.

Glasgow & Clyde:

Direction Required to Council, Health Board or Both

Direction to:

1. No Direction Required

2. Glasgow City Council

3. NHS Greater Glasgow & Clyde

4. Glasgow City Council and NHS Greater Glasgow & Clyde

OO00OX

1.1.

2.1.

2.2.

2.3.

2.4.

3.1

Purpose

To provide a summary of the Directions issued by Glasgow City Integration
Joint Board (1JB) to Glasgow City Council and NHS Greater Glasgow and
Clyde in the period June 2021 to May 2022.

Background

Issuing of Directions is the method through which the IJB commissions
Glasgow City Council and NHS Greater Glasgow and Clyde to deliver the
priorities outlined within the IJB’s Strategic Plan. Directions are legally binding,
and the Public Bodies (Joint Working) (Scotland) Act 2014 and associated
secondary legislation establishes the framework within which they operate.

Following a report to the IJB Finance and Audit Committee in February 2018
on the use of Directions by the |JB’s auditors, it was agreed that the 1JB
receive an annual summary of the use of Directions. This is the fifth such
report, covering the period from June 2021 to May 2022.

This report outlines a summary of the Directions issued by the IJB during the
period in scope. The report does not provide detail of the Directions’ content or
commentary on their impacts, as it is considered that this level of oversight is
facilitated through the normal performance scrutiny arrangements of the |JB
and Glasgow City Health and Social Care Partnership.

This report reflects the changes made to the Directions process around
recording and monitoring by staff, as reported to the IJB in June 2019.

Summary of Directions
Between June 2021 and May 2022 (inclusive):

the IJB has issued 31 Directions;

10 of these were Directions to both the Council and Health Board;
12 Directions were to the Council only; and

9 Directions were to the Health Board only.
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3.2

3.3

3.4

41.

OFFICIAL
Of the 31 Directions issued by the IJB, 4 were issued following approval under
delegated authority of the Chief Officer and Chief Officer, Finance & Resources,
in collaboration with the Chair and Vice Chair of the IJB. This was on the
grounds of urgency as |JB approval could not be obtained within the required
timescale. Reports outlining the decisions made and Direction issued under
delegated authority were presented to the subsequent I1JB.
Of the 31 Directions issued by the IJB:

e 27 remain open (current); and,
e 4 are closed and have been superseded (completed).

The list of Directions issued by the IJB to the Council and Health Board during
the reporting period is appended to this report.

Recommendations
The Integration Joint Board is asked to:

a) note this report.
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revise or revokea [superseded, revised or

[Reference no. |ReportTitle [Direction to Full Text [Functions Covered by Direction irections) |with Effect from _|ReviewDate _|status [previous Direction revoked [service Area |comments [ Most Recent Review (Date)

[Glasgow City Counci s directed to carry forward [As outlined in section 5 of the
lan ity|report £ bication/itemno-07-outturn.

23062107 2 Icouncilonly. Joutlined i section 5 of the report. s Tyde. forward. 239un-21) 2un21 Jun-22]current INo. report 2020.21 Sharon Wearing [Finance
Gisgow iy Coune e dvected sy Torard s spe ey e e
I

e bication)temno-08-ijo-
23062108 [counilonly 7. Outturn Report 2020/21 Tyde forward. 23un21) 23021 N l220021.08 [sharon wearing [Finance

[Glasgow City Council and NHS Greater Glasgow and|
(lyde are directed to

mplement the proposals outlined i this report in
relation to the Scotis

(Government grant award received by justice social [The budget allocated to implement bicationitem-no-09-justice-
lustice Social Work Recovery [work to support COVID-19 ocial-work recovery-planning:
23062109 [Planning Proposals Board _|recovery work. Justice social work services £ 239un-21) 23un21] Jun-22]current roposals 0 Pat Togher
[Glasgow City Councils directed to implement the
increased uplft rate of 3.2% to nursing care (the [The cost of the increased uplft scp.scot/ou
rates attached at Appendix 1), effective from 12 lamounts to £0.153m for 2021/22 biication/item:no-20 national
INational Care Home Contract 12021 h Jand wil (Chair/Vice Chair. Report presented to September 2021 UB or nfo,
pa2sor21 Update _|councilonly 1 services 230121 2330121) Mar-22|current N 20212020 [sharon wearing [Finance |Approved at Couni's

[Glasgow City Council s directed to carry forward
reserves totalling £75.222m on behalf o the UB,
Imadie up of £55.222 as outlined in Item No 7.

|Outturn Report 2020/21 approved by the UB in v
|Audited Annual Accounts 2020- une 2021 " e bicationyitem-no-08-audited-
22002108 |21 [counlonly Jof thisrepore.  Glasgow and Clyde forward 22:5ep21 22:5ep21] Sep-22|current [ves supersede 230621.08 [sharon wearing [Finance

[The Integration Joint Board directs the Counclland
[Health Board to utilse the Scottish Government
funding to develop, improve and expand mental
[heaith services and to provide Winter Plan for
[Social Protection support for children and young.
lpeople according o the plans or funding outlined

imthis paper, with an iniialreview of the outcomes| [The budget allocation to carry out
[achieved in March 2022. this Direction consists of £502,885
[The Council and the Health Board are further for the development and expansion scp.scot/ou
directed to re-allocate £105,0001to the Intensive Jof tier 1.and 2 supports and circa bication/itemno-10-mental 105,000
Jand supports for Children and Mentsl Health dul Ieaith-recovery-and-renewal-
2202109 |voung People. report n May 2021, 42 services 225ep21] 22:5ep21] Mar-22|current ves Revise 10505217 in part) Jiuna [Mike Burns Josos21.7.
[NHS Greater Glasgow and Clyde are directed to

mplement the proposas n relation to
[Psychological Therapies Services, hosted by
(Glasgow City Health and Social Care Partnership, as|

identified at 2 of the report as part of the oicationitem-no-10-mental-
IMental Health Recovery and health-recovery-and-renewal
22092110 [Renewal Fund Imental health recovery and renewal fund. Psychological [irection is £1,104,059. 225ep21 22:5ep21] Sep22|current N Jfund ackie Kerr |Adult services - H
e Oirecton wibe comied outy

Y

lexistng, suitably trained sta
[working within Glasgow Ciy Health
Jand Social Care Partnership and
ldoes not therefore require
allocation of any specifc funding. It

(Glasgow City council i directed to carry outa i estimated that the value of the .
strategic Review of lprocurement exercise to establish  framework services covered by the Lstrategic.
|Accommodation Based Mental [agreement for Accommodation Based Mental lprocurement exercise is currently review-accommodation-based.
22092111 [Councilonly. Mental Health Services _|circa £7m per annum. 225ep21 22:5ep21] Sep22|current INo mh-services e K
httos:/Jglasgoweity hicp cot/ou|
(Glasgow City loccupational Th bicationitem-no-12-proposed:
lProposed Review of Private: P ity review-private-sector.
22092112 [councilonly. Policy. 2:5ep21 22:5ep-21) Sep-22|Current INo ackie Kerr |Adult services
(Glasgow city
[accommodation at Waterloo Close, Kirkintiloch on [The purchase of the properties and
lbehaf of GCHSCP and subsequently to conduct a their refurbishment willbe met "
tender to secure a provider to provide enhanced from GCHSCP's share of national
[Enhanced Community Living for lcommunity Iving or adults with a learning (Community Living Change Funds as lcommunity-ving-adults
22092113 [councilonly. disabil lined at 2.3 of this report. 2:5ep21 22:5ep21) Sep-22|current s Supersede lor1118:8:0 ackie Kerr |Adult services - LD
[Glasgow City council s irected to implement the
[proposals in Appendix A of the report for the scp.scot/ou
Prison Based bicationitem:no-14-rapia.
[Rapid Rehousing Transition Plan H rehousing transition-plan-

22002110 [counilony [March 2023 First: [iectionis £1.91 225ep21] 22:5ep21) Sep22|current N lat Togher [Homelessness

[Glasgow City Counclland NHS Greater Glasgow and|
(Clyde ointly are diected to deliver servces n line

with the Integration Joint Board's Sratesic Plan scp.scot/ou
12020-23, as advised and instructed by the Chief bicationitem-no-15-glasgow:
(Offcer and within the revised budet levels lity-ib-budget-monitoring-

22002115 JBoth Counci Joutiined in Appendix 1. | functions outiined dix 1 of the report. L 225ep21] 22:5ep21) [es Supersede 20032111 los12217 [sharon wearing [Finance

[Glasgow City Council and NHS Greater Glasgow and|
(Clyde ointly are diected to deliver servces n line

with the Integration Joint Board's Stratesic Plan scp.scot/ou
12019:22, as advised and instructed by the Chief bicationitem-no.07-glasgow:
(Offcer and within the revised budet levels lity-ib-budget-monitoring-

lo1221.7 JBoth Counci Joutiined in Appendix 1. | functions outiined dix 1 of the report. 1 01-Dec21] o1-0ec21] [es Supersede 22000115 2303229 [sharon wearing [Finance

(Glasgow City Council and NHS Greater Glasgow and|
Clyde are directed to implement the proposals
Jouttined insection 3 of this report. Glasgow City
[Councilsdirected to implement, effective from 1
[December 2021, the 5.475% uplift to an agreed
[percentage of fullcontract values (detailed at
Iparagraph 3.18),in line with typical workforce.

Jcoss,to providers of Adult Social Care within [The fundingallocation for ths scp.scot/ou
[Winter Planning for Health and (Glasgow Purchased Services including providers [Direction is 2 outiined in section 3 bicationitem-no.0B winter-
lo112218__|social Care h Council and Health Board_|subject o the National Care Home Contract . of thisreport 01-Dec21] o1-0ec21] Mar-22|current N Sharon earing [Finance
TN Greser Gasgom and il rs dected
mplement the proposas n relation to Eating.
IMental Health Recovery and [Disorder Services, hosted by Glasgow City Health [The funding allocation for ths
[Renewal Fund: Funding to Jand Social Care Partnership, s dentified at 40 of Iirection of £985,000 will be oicationitem-no-09-mental-
[support the Increase n Eating the report as part of the spending proposals for the Imaximized n the timescale for
[Disorder presentations Due to first tranche of hild and 202172022 Jfund-funding supportincrease-
0112219 |the COVID-19 Pander renewal fund. . 01.Dec21] o1.0ec21] Dec22fcurrent N eatin ke kerr |Adult Services -MH
[N Greater Glasgow and Clyde are directed to
I mplement the proposalsidentified in the ‘Mental
[Health Recovery and Renewa Fund - Phase Two - scp.scot/pu
[Psychological Therapies' reportin relation to bication/temno-10.mental
[Mental Health Recovery and IPsychological Therapies Services in Glasgow City Ieaith-recovery-and-renewal:
wal Fund: Phase Two - [Health and Social Care Partnership and the mental [The funding llocation for this [fund-phase-2-psychological
l011221-10__|psychological Therapies Iheaith recovery and renews! fund. lPsychological [irection is £860,000 01-Dec21] o1-0ec21] Dec22|current INo Jtherapies ackie Kerr |Adult services - H
NS Greare Gsegow and e s recied oy e fundingalocaion o7 g
Jout the spending priorities outlined for Glasgow. Jout this Direction is £3,591,258,
IMental Health Recovery and ity Health and Social Care Partnership using the [consisting of a combination of the .
[Renewal Fund: Child and funding allocation from the Phase 1 Mental Health allocation to Glasgow City HSCP Lmental-
|Adolescent Mental Health IMental ild and Adol (£3,081,946) and East health-recovery-and-renewal
lonn22111__|service s [Mental Health service P (£509,312). 01-Dec21] o1-ec21] Dec-22|Completed INo Jund-camhs loaz10222.01 [Mike Burns.
TThe Dieecion covers eGVTy 33 e ewT
(Glasgow City
ity [care system.
University focus on .
of Strathelyde, (Glasgow CityIntegration Joint Board| bicationitemno-12-stratesic-
Strategic Partnership with Jouttined in sections 3.4, 3.5 and 3.6 ofthis report
01122112 |university of strathclyde [council oy 2 Ineeds. Partnership. 01-Dec21] o1-0ec21] Dec22|current INo [susanne Millar i
[The budget available for arrying
IMental Health Recovery and [NHS Greater Glasgow and Clyde are directed to lout this Diection is £340,000 of the
12022/23 funding allocation from the| |Abproved under CO/CFO Delegated Authority on grounds of urgency
[Alocations - Dementia post- service for 1 year initially from 7.4 o 14.8 WTE a5 Scottish Government for post |ohase-2-dementia-post- in consultation with Chair/Vice Chair. Report presented to March
paza0122.01 the report 24an-22) 2443022 san23current N [2022 08 forinfo
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revise orrevoke a jsuperseded, revised or
[Reference no. |Report Titie [irection to Full Text direction(s) withEffectFrom _[ReviewDate _|starus previous Direction revoked Jservice Area comments [ Most Recent Review (Date)
[The total budget to be utlised to
[Pharmacy (PCIP) recruitment Jarry ot ths Direction consists 3y
[Approval funded by recurring 61,011,000 from the fun i
Scottish Government Winter INHS Greater Glasgow and Ciyde are directed to allocation from the scottish lpcp-recruitment funded. |Approved under CO/CFO Delegated Authority on grounds of urgency
[Monies 2021/22 and PP lconduct recritment of 24 pharmacy posts s per [Government Winter Fund and PCIP inconsultation with Chair/Vice Chair. Report presented to March
0424012202 _unding in 2022/23 ofths report Joudget o Glasgow City H: 21an2) 241an2) san-23{current N 22.an0-pcip [Gary Dover [rimary Care 2022 1B for info
[The funding llocation for carying
INHS Greater Glasgow and Clyde s directed to carry Jout this Dirction is £3,591,258,
Jout the spending priorities lconsisting
Joutined for Glasgow City Health and Social Care lf acombination of the alocation
IMental Health Recovery and Partnership using the funding 0 Glasgow ity HSCP (£3,081,946) scp.scot/pu
[Renewal Fun: Child and allocation from the Phase 1 Mental Health oication/item-no-22-mental. |Approved under CO/CFO Delegated Authority n grounds of rgency
[Adolescent Mental Health hild and v nesith recovery-and renewal inconsultation with Chair/Vice Chair. Report presented to March
pa21022201_|service Joutined in Appendix 2 tes00,312) 215eb2) 21feb 2] Feb-23]curent es Revise Jor1221.11 fund.camhs [Mike Burms 2022 1B for info
[The Integration Scheme requires Glasgow Cty
|Counciland NHS Greater
(Glasgow and Clyde to consider draft budget.
loroposals based on the
Jrocesses.
[Both Partners are requested to consider this
[Medium Term Financial y
[Medium Term Financial Outiook in the Medium Term bication;item:no-07.medium
303227 ooz 2005 JBoth Counci 202324 and 202425 [Financial Outiook. 23:Mar-2) 23Mar-2] Mar-23|Current N term-financial-outiook-2022.25 sharon Wearing Finance
[Glasgow City Coundl s directed to spend the
ldelegated net budget of £517,250,800 inline with
the Sratesic Plan and the budget outlined within
this report. NHS Greater Giasgow and Clyde is
directed to spend the delegated net budget of
1£1,004,609,000 i lne with the Strategic Plan and
the budget outlined within this eport.
(Glasgow City Councilis directed to implement,
effective rom 28 March 2022, the 4.79% uplift to
Jan agreed percentage of full contract values
(detailed at paragraph 56),inline with typical
workforce costs,to providers of Adult Social Care:
within Glasgow Purchased Services and 1053%
[upif to an agreed percentage offull ontract IThe budget delegated to NHs.
values (detailed at paragraph 5.6, n line with (Greater Glasgow and Ciyce i y
Integration Joint Board Financial typical workforce costs, to providers of Children £1,004,609,000 and Glasgow City oication;item:no-0:
|Alocations and Budget for 2022- Jand Families Social Care within Glasgow Purchased (Councilis £517,250,800 as per this inancial-allocations-and.
303228 o3 services. lBudget 20: repor. 23:Mar-2] 23:Mar22) Apr23)curent INo sh: Finance
(Glasgow City =
Clyde jointly are directed to deliver services inline scp.scot/pu
it the Integration loint Board'sStratesic Plan oication/item-no-09 glasgow:
[Glasgow City Integration Joint 2020-23, 35 advised and instructed by the Chief it tmonitorin
[Board Budget Monitoring for (Oficer and within the revised budget evels [month-10.and-period-11-2021.
2303229 |Vonth 10and period 11 1 an in Appendix 1 ofthe report. 1 23mar2) 23:mar22) Sep22|Curent Ves Supersede 0112217 22 haron Wearing Finance
INHS Greater Glasgow and Clyde s directed to
design and delvr the integrated system of cae for| scp.scot/pu
lan oication/item-no-10.
[Unscheduied Care | unscheduled-care
|commissioning Plan (Design & | commissioning:plan-design-and.
230322:10__|oelivery Pan 202 lappendix is report. 23:Mar-2] 23:mar22) Mar-23|current N [Oider people’s Services
[The Integration Joint Board directs the Coundlland
IHealth Board to utiise the 2022/23 Scottish
(Government funding to continue to develop, 3y
improve and expand mental health services for [The total funding avalable for the oication;tem-no-11-scottish:
ehildren and young people according to the plans. ldevelopment and expansion ofter leoverment funding-improved
Jand Supportsfor hildren and reviewof Mental Health dult [1and P i
22032211 __|Young People services 1,759,000, 23:Mar-2) 23:Mar22) Mar-23|current N and [Mike Burns
[Glasgow City Council s directed o carry out the scpscotfou
lan translator or nterpreter oication/item:no-12:review
i Transation linguisticinterpreting-and:
o212 s [councitoniy Jwithin option 3 of this report. Services udget 23:Mar-2) 23:Mar22) Mar23|current INo ransiation services Sharon Wearing Finance
[From 1 April 2022 implement the 5.38% upIT ate [The costof the upIt amourts o
to nursing care and 5.58% upif to residential cre, le5.218m for 2022/23. Budget y
the ratesattached at Appendix 1.and vary the 2 bication;item:no-07.national-
INational Care Home Contract h care-nome-contract settiement
2700227 (Council only at a2 services lcommitment. 27-0r22) 2780022 Mar-23|current INo 202223 sharon wearing Finance
(Glasgow City Councilis directed to implement the scp.scot/pu
loroposals as outlned in this report n relation to [The budget allocated to implement oication/item:no-08-justice
Justce Social Work Pandemic the Scottish Government grant award receive by
2700228 |necovery Grant proposal [councitoniy Justce social tice Social Work Services s £2,323,467 27002 27002 Apr23|curent INo Jerant proposal lPat Togher
[The Integration loint Board diects the Counclland
[Health Board to utiise the Scottsh Government The total funding remaining or the
IcOVID 19 Pandemic Response funding to develop, improve and expand mental ldevelopment and expansion ofter 3y
(Grant and Mental Health & Ineaithservices and supports for chldren, young [1.and 2 supports is £1,013,260,and oication;item-no-09-coud-13
[Emotional Wellbeing Servicesforf lpeople and familes according to th plans for 61,194,201 has been reallocated to [pandemic response-grant.and
(hildren, Young People and their paper, with an intial Mental Health dul mih-and-emotional- wellbeing:
100220 |ramities JBoth Council and Health Board_revie services the pandemic 27.002] 27-00122) Mar23|Current N services [Mike Burms
INHS Greater Glasgow and Clyde are drected to
mplement the preferred ‘screen and signpost
Imodel identifed n the ‘Cossette Report ~ NHSGGC
/ Glasgow City Response’ report in relation to
responding to the needs o those hospitaised with scp.scot/pu
(Covid n Glasgow City Heath and Social Care oication/item:no-10-cossette:
[Cossette Report ~ NHSGGC / [Partnership and the mental health recovery and [The funding allocation for this
27042210 |Giasgow ciy Response renewal fund. 20 27-0pr2) 2780022 Apr23]curent N response lackie kerr e senvices -
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