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82
11 December 2024, 

item 14

Risk Management Quarterly Update - Members discussed 

the risk highlighted on the IJB Risk Register in relation to the 

Safer Drugs Consumption Facility (The Thistle) and whether 

the risk, as framed, adequately captured the reputational risk 

to the IJB or risk of harm to service users. Officers agreed to 

consider the wording of the risk and present an updated risk to 

a future Committee. 

Craig Cowan Jun-25

February Update: Officers have met with the Risk Owner to review the risk and consider potential 

options for revisions. 

The risk management quarterly update is included in the June FASC papers and reflects the updated 

wording around the risk. 
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