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Outline
• What is overprescribing and why is it a 

problem?

• What do we know about our public and 
prescribers?

• What are we doing about it?
o Waste campaign
o Overprescribing steering group

• How can you help?



Overprescribing – What is it?

Patients have medicines that they do not need or 
want

Potential harm outweighs the benefit of the 
medication

Social or lifestyle interventions could have been 
used

Medicine is appropriate for a condition but not the 
individual patient

Condition changes and the medicine is no longer 
appropriate or required but is still prescribed

10%



The scale of medicines 
use NHSGGC....

• 10 + medicines:
• 10% of people on medicines  (20% 75+; half care home 

residents)

• Rate  19% in 4 years
• £660 million direct spend on medicines 

• 20% increase in care homes last 3 years

• ¼ tonne medicines waste incinerated daily



Polypharmacy as a risk factor for hospitalisation 
due to falls (2012-2018)
Zaninotto, P., Huang, Y.T., Di Gessa, G. et al. Polypharmacy is a risk factor for hospital admission due to a fall: evidence from the English Longitudinal Study of Ageing. BMC Public 
Health 20, 1804 (2020). https://doi.org/10.1186/s12889-020-09920-x

All admissions

16%  due to meds 
(half avoidable)

Each med added 
increases 
admission risk 7 to 
10%



GGC Public 
Opinion Survey  
2023 (n=1259)

15% were unsure if the medicine(s) they 
were taking were required

43% hadn't been involved in review of their 
medicines last 12 months

Managing medicines rated 5/10

80% were concerned about environmental 
impact

Other survey low rates awareness realistic 
med/ shared decision



GGC Clinician Survey – 
Deprescribing (n=302) 

a process of medication 
withdrawal, supervised by a 
health care professional, with 
the goal of managing 
polypharmacy and improving 
outcomes

Rated as v. importance –concerned 
about harm & hospital admission

Only moderately confident to 
deprescribe

Enablers

Public awareness
Prescriber education
Access to advice and 
support
Access to regular 
medication review

Barriers

Time
Specialist initiation
Fear of negative outcome
Lack of guidance
Higher risk medicines
•Prescriber facilitated 

education toolkit



NHSGGC Medication 
Waste Campaign 
(launched 31st July 2024)

• Medicines Waste - NHSGGC

• https://youtu.be/jjM9cGBrU6Y 
o Resist the urge to over-order medicines: Check 

what medicines you have at home before you re-
order, and only order what you really need when 
you need it

o Take control of your medication: Speak to your 
GP, pharmacy team or nurse about reviewing your 
medication to make sure they are still right for you

o Know how to dispose of unused medicines: If 
you have medicines at home that are out of date or 
no longer required, return them to your local 
pharmacy for safe disposal.

https://www.nhsggc.scot/your-health/right-care-right-place/pharmacy/medicines-waste/
https://youtu.be/jjM9cGBrU6Y




Overprescribing Steering 
Group

Aim:
To facilitate identification, design and delivery of process 
and culture improvement which address overprescribing 
based on the National Overprescribing Review Report 
(NHS England)

Objectives:
• Provide a forum hosted by PMGPC for cross-system 

leadership to address overprescribing
• Create a NHSGGC three-year workplan
• Engage with key partners in HSCP prescribing 

structures to drive local change
• Develop a patient/ public advisory and community 

champion group to drive social change

https://www.gov.uk/government/publications/national-overprescribing-review-report
https://www.gov.uk/government/publications/national-overprescribing-review-report


Prioritising Patient and Prescriber



Summary of Actions (so far...)

Education and 
Awareness

Public Campaign (+ staff 
awareness raising)

Prescriber/patient PP and 
deprescribing education 

Medication Review

10+ clinical indicators

Frailty referral pathway

Delivery model review

Shared decision-making training/ 
realistic convo

Waste
Care homes

Community Pharmacy

Repeat Prescribing LES

Easily accesses 
medication 

review

Experiences 
shared 

decision 
making

Obtains right 
medicines at 
right time (if 

required)

Experiences 
integrated long 

term care 
processes

Empowered to 
address 

medicines 
waste
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