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Purpose of Report:

To provide a summary of the Directions issued by Glasgow
City Integration Joint Board (1JB) to Glasgow City Council
and NHS Greater Glasgow and Clyde in the period June
2023 to May 2024.

Background/Engagement:

Following a report to the IJB Finance and Audit Committee
in February 2018 on the use of Directions by the IJB’s
auditors, it was agreed that the IJB receive an annual
summary of the use of Directions. This is the seventh such
report, covering the period from June 2023 to May 2024.

Governance Route:

The matters contained within this paper have been
previously considered by the following group(s) as part of
its development.

HSCP Senior Management Team [

Council Corporate Management Team L[]
Health Board Corporate Management Team [
Council Committee [

Update requested by IUB [

Other [

Not Applicable

Recommendations:

The Integration Joint Board is asked to:

a) note this report.

OFFICIAL



https://glasgowcity.hscp.scot/sites/default/files/publications/ITEM%20No%2008%20-%20%20Internal%20Audit%20-%20Review%20of%20the%20Process%20for%20Directions.pdf
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Relevance to Integration Joint Board Strategic Plan:

Strategic Plan.

Issuing of Directions is the method through which the [JB commissions Glasgow City Council
and NHS Greater Glasgow and Clyde to deliver the priorities outlined within the 1JB’s

| Implications for Health and Social Care Partnership:

Reference to National Health
& Wellbeing Outcome(s):

Cover all National and Wellbeing Outcomes.

Personnel: No implications from this paper — relates to matters of
governance.
Carers: No implications from this paper — relates to matters of

governance.

Provider Organisations:

No implications from this paper — relates to matters of
governance.

Equalities:

No implications from this paper — relates to matters of
governance.

Fairer Scotland Compliance:

No implications from this paper — relates to matters of
governance.

Financial: No implications from this paper — relates to matters of
governance.
Legal: The requirement for the I1JB to issue Directions to the

Council and Health Board is defined in the Public Bodies
(Joint Working)(Scotland) Act 2014 and associated
secondary legislation.

Economic Impact:

No implications from this paper — relates to matters of
governance.

Sustainability:

No implications from this paper — relates to matters of
governance.

Sustainable Procurement and
Article 19:

No implications from this paper — relates to matters of
governance.

Risk Implications:

Failure to comply with the legislative requirement and
framework for Directions would place the I1JB in breach of
its statutory duties.

Implications for Glasgow City
Council:

The Council is required to comply with all Directions
received from the 1JB, and may not amend, ignore, appeal
or veto any Direction. The Council may not use resources
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allocated via the 1JB in pursuit of a Direction for any other
purpose.

Implications for NHS Greater | As above for the Council.

Glasgow & Clyde:

Direction Required to Council, Health Board or Both

Direction to:

1. No Direction Required

2. Glasgow City Council

3. NHS Greater Glasgow & Clyde

4. Glasgow City Council and NHS Greater Glasgow & Clyde

OO00OX

1.1.

2.1.

2.2.

2.3.

2.4.

2.5.

Purpose

To provide a summary of the Directions issued by Glasgow City Integration
Joint Board (1JB) to Glasgow City Council and NHS Greater Glasgow and Clyde
in the period June 2023 to May 2024.

Background

Issuing of Directions is the method through which the 1JB commissions Glasgow
City Council and NHS Greater Glasgow and Clyde to deliver the priorities
outlined within the IJB’s Strategic Plan. Directions are legally binding, and the
Public Bodies (Joint Working) (Scotland) Act 2014 and associated secondary
legislation establishes the framework within which they operate.

Following a report to the IJB Finance and Audit Committee in February 2018 on
the use of Directions by the IJB’s auditors, it was agreed that the |JB receive an
annual summary of the use of Directions. This is the seventh such report,
covering the period from June 2023 to May 2024.

This report outlines a summary of the Directions issued by the 1JB during the
period in scope. The report does not provide detail of the Directions’ content or
commentary on their impacts, as it is considered that this level of oversight is
facilitated through the normal performance scrutiny arrangements of the 1JB and
Glasgow City Health and Social Care Partnership.

This report reflects the changes made to the Directions process around
recording and monitoring by staff, as reported to the IJB in June 2019.

During the reporting period, a further audit was undertaken by the IJB’s auditors
in relation to Directions to, and Interactions with, Glasgow City Council and NHS
Greater Glasgow & Clyde. The findings were reported to the IUJB Finance, Audit
and Scrutiny Committee in April 2024. Based on the audit work carried out,
assurance was reported that the control environment is satisfactory. The audit
identified one service improvement which management are taking forward.
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https://glasgowcity.hscp.scot/sites/default/files/publications/ITEM%20No%2008%20-%20%20Internal%20Audit%20-%20Review%20of%20the%20Process%20for%20Directions.pdf
https://glasgowcity.hscp.scot/sites/default/files/publications/ITEM%20No%2022%20-%20Directions%20Annual%20Report%202019.pdf
https://glasgowcity.hscp.scot/sites/default/files/publications/Item%20No%2007%20-%20Internal%20Audit%20-%20Directions%20and%20Interactions.pdf

3.1

3.2

3.3

3.4

41.
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Summary of Directions
Between June 2023 and May 2024 (inclusive):

the IJB has issued 24 Directions;

11 of these were Directions to both the Council and Health Board;
10 Directions were to the Council only; and

3 Directions were to the Health Board only.

Of the 24 Directions issued by the 1JB, 4 were issued following approval under
delegated authority of the Chief Officer and Chief Officer, Finance & Resources,
in collaboration with the Chair and Vice Chair of the IJB. This was on the
grounds of urgency as IJB approval could not be obtained within the required
timescale. Reports outlining the decisions made and Direction issued under
delegated authority were presented to the subsequent 1JB.

Of the 24 Directions issued by the 1JB:

e 20 remain open (current); and,
e 4 are closed/superseded (completed).

The list of Directions issued by the IJB to the Council and Health Board during
the reporting period is attached at Appendix 1.

Recommendations
The Integration Joint Board is asked to:

a) note this report.
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Appendix 1
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revise orrevoke a superseded, revised or
Reference no._|Report Title irectionto Full Text Fun irectionfs) _|Date tssued ReviewDate _|status revoked Service Area  comments
e
blcationitem-no-07-outturn:
2806237  Council oy 289023 28un23 Jun-24|current o reoort-202223 Sharon Wearing Finance
Comletion of ths Directon willresut i reduction
n the costof delivering the blication/item-no-09 glasgow
P Homelessness cityhscp-homelessness-services-
Services Recovery Panning the overspend within this
2806239 | Arangements  Councilonly 4 ofthis report. budget area 281un23 2840023 o o Pat Togher Homelessness
The total amount required to mplement the
of the Medication Assisted Health Board are directed to implement the L3 proposed service model i £645,08. Thiswilmet by
Treatment (MAT)Standards and Community Phramey Cific Test of Change and existing Alcohol and Drugs Recovery Senice core blication/item-no-10-progress-
lconol and Drug Recovery proress he recrutment of poss for the Testof budset funding, and National Mision alocation if towardsimplementation-mat.
28062310 Change sTARS ection . requir 281un23 2840023 sun24|current sackie Kerr
From 10 April 2023 implement the 6.00% upitrate The aditional costof the uplif amounts to
0 nursing care and 5.99% upift o resdential care, £2.299m for 2023/24, taing the tota cost of the
note the rates attached at Appendix 1.and vary the 2023/24 upit t0 £4.594m. Budget provision has blcation/item-no-19-national B
National Care Home Settlement K care-home-contract settlement
w0723  Council oy ata3 servces. commitment 21,0123 2130123) sur20] current o 2023 24-update Sharon Wearing Finance 2023 1B or info,
(Glasgow Gty Counciland NFS Greater Glasgow and
Clyde are directed to mplement the Safer Drug commitment to fund the operational costs for a blcation/item-no-07-
Implementation of a Safer Drug lucing all implementation-safer-drug
2709237 stafing costs 275023 27.50023) Aug 24| current ves Revise 21061795 Jackie err
Glasgow City Council s directed to cary forward
reserves otaling £62.412m on behalf of the B, as
Audited Annual Accounts 2022- blcation/item-no-05-audied:
2709239 Council onlv v the 18 i June 20: 275023 2756023 Sep-2a] current o annualaccounts 2022-23 Sharon Wearing Finance
Provison of srvicesto enable the delveryof the.
Primary Care Improvement Plan workstreams.
outined n section 3.5 o tis report including:
Saccination Transformation Programme
Zommunity treatment and care services (CTAC)
Bharmacotherapy serices
Development of rgent care services
Becruitment of addiional practiioners employed
by health boards to expand multi-sciplnary teams
in primary care,such a acute musculoskeletal
Improvement plan workstreams outlined i secton | services. The PCIF budget allocaion for 2023/24 o carry out
primary Care Action 2023 0 35 ¢ support blcation/item-no-10-primay
27092310 2026 Funding (PCIF) for orimary care of this revort. 275023 2750023 wav-24| urrent o care-action-0lan 20232026 Gary Dover primary Care
Glasgow City Counciland NHS Greater Glasgow and
Clyde ointly are directedito deliver services n e
with the Integration Joint Board's Strategic Plan
2020- 23, 35 advised and nstucted by the Chf blcation/item-no-11 glasgow
fficer and within the revised bucget levels outined ity b-budget- monitoring
27092311 i Avoendi 1. Lof therevort 1 275023 27.5e023] Nov23{ completed No month-d-and-period5-2023-24_|2911239 Sharon Wearing Finance
NHSGGC is directed to implement the Primary Care
Iyt
Community ik Worker 3
programme 2024/25: additonal ol 5 U8 0n 29/11/23. Report presented to U8 inJanuary 2024 for
aa1123 [ Workers support forprimary care 12m 16N0v23) 14-Nov23 ves Revise 27052310 Gary Dover primary care information
(Glasgow City Council s Directed to implement the.
ayment of the proposed Scottish Recommended
Alowances for inship and foter carers, backdated
Scottish Recommended 0 15t April 2023 and including the etention of the The budget alocationfor implementation of the blication/item-no-07-scottish
Alowancesfor Kinship and 365m recommended-allowances-
2011237  Councilonly Joouseorthevn  Alowances 26.Nov23) 29 ov.23] Sep24] current o Mike Burns
NHS Greater Glasgow and Clyde i drected to
implement the Callbefore Convey for Care Homnes Funding o £266,000 has been made avaiable from blcationjitem-no-06-
Unscheduled Care Winer test of change for Winter 2023/2¢,as utlined in NHS Greater Glasgowand Clyde to support the test unscheduled-care-winter 2023-
2911238 section 4.5 ofthe report eople 20-Nov23| 29 Now-23] Nov-24| urrent No 2 oder
(Glasgow City Counciland NHS Greater Glasgow and
Clyde ointy are directed o deliver services n e
with the Integration Jint Board's Strategic Plan
2020-23, 35 adised and nsructed by the Che
(Glasgow City Integration Jont fficer and within the revised bucget levels outined blcation/item-no-0 lasgow
in Appendi 1 including the implementation ofthe
2011239 72023024 7 Lof thereport, 1 20-Nov23| 29 Nov-23] san-24| Comaleted ves supersede 27092311 month-6-and-period-7-2023-24_|2401247 Sharon Wearing Finance
Glasgow City Counciland NHS Greater Glasgow and
yde are Directed o utils the projected
underspend of the 2023/24 Scottish Government
funding and the projected underspend ofthe n-year The funding allocated for completion of the
Scottish Government Mental funding allocaion to continue to develop, mprove Oirection is comprised of £11,857 of projected blcation/item-no-20.scotish
Health Sevicesfor Children and and expand mental heath services for children and i  zovernment mental health
Young People 8 aute|for services-chidren-and-young
131223 Services d vear. 13.Dec 23 13 Dec 23| Dec2a current ves Revise 2203239 beovle2022.23 Mike Burns information
Glasgow City Council and NHS Greater Glasgow and
Clyde ointy are directed o deliver services n e
with the Integration Joint Board's Strategic Plan
20-23, 2 advised and instructed by the Chief
(fficer and within the revised bucget levels outined blcation/item-no-07-glasgow
in Appendix 1 including the implementation ofthe
2601247 " o Lof thereport, 1 2043024 2693024 ar-24] comoleted ves supersede 2911239 month&-and-period-9-2023-24_|200324-9 Sharon Wearing Finance
(Glasgow City Coundil s directed to spend the.
delegated net budget of £541,501,100 in e with
the Strategic Plan and the budget outlined within
s report. This ncludes the proposal to ncrease.
non-residential servies toreflectthe increased cost
of deivery as outined n section 7.
NHS Greater Glasgow and Clyde i directed to spend
the delegated net budget o £1,052,081,000 n e
with the Srategic Plan and the budget outlined
within this report
(Glasgow City Coundil s directed to implement,
effective from 8 April 2024, the 10.09% uplit to.an
section 11), o providers of Adult Social Care wthin
(Glasgow Purchased Services and a 10.09% uplft on
the full contract value to residential providers of
Thisshould be subjectto Providers confirming they The budget delegated to NHS Greater Glasgow and
1B Financial Alocaions and o Clyde s £1,052,081,000 and Glasgow Ciy Council s alocations-and-budgets 2024
2003247 hour 41,501 the report 20 Mar-2] 20mar-24] 2025 current o 2025 finabreport Sharon Wearing Finance
The Integration Scheme requires Glasgow City
(Counciland NHS Greater Glasgow and Clye to
consider draft budget proposals based on the
Strategic Plan as part of their annual budget seting
processes. Both Partners are requested to consider blcation/item-no-08-medlum
Medium Term Financil Outook term-financial-outiook 2024
200248 20202027 20 Mar-2] 20mar-24] Mar 25| current ves supersede 2203238 2027 amended Sharon Wearing Finance
(Glasgow City Counciland NHS Greater Glasgow and
Clyde ointy are directedtto deliver services n e
with the Integration Jont Board's Strategic Pla, a5 blcation/item-no-09 lasgow
advised and nstructed by the Chief Officer and cityb-budget- monitoring
month-10-and-period-11.2023
2003229 1 Lof the revort, 1 20 Mar-2) 20mar-24] sep-2a] current ves supersede 2001247 2 Sharon Wearing Finance
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https://glasgowcity.hscp.scot/publication/item-no-07-outturn-report-2022-23
https://glasgowcity.hscp.scot/publication/item-no-07-outturn-report-2022-23
https://glasgowcity.hscp.scot/publication/item-no-07-outturn-report-2022-23
https://glasgowcity.hscp.scot/publication/item-no-09-glasgow-city-hscp-homelessness-services-recovery-planning-arrangements-0
https://glasgowcity.hscp.scot/publication/item-no-09-glasgow-city-hscp-homelessness-services-recovery-planning-arrangements-0
https://glasgowcity.hscp.scot/publication/item-no-09-glasgow-city-hscp-homelessness-services-recovery-planning-arrangements-0
https://glasgowcity.hscp.scot/publication/item-no-09-glasgow-city-hscp-homelessness-services-recovery-planning-arrangements-0
https://glasgowcity.hscp.scot/publication/item-no-09-glasgow-city-hscp-homelessness-services-recovery-planning-arrangements-0
https://glasgowcity.hscp.scot/publication/item-no-10-progress-towards-implementation-mat-standards-and-adrs-review
https://glasgowcity.hscp.scot/publication/item-no-10-progress-towards-implementation-mat-standards-and-adrs-review
https://glasgowcity.hscp.scot/publication/item-no-10-progress-towards-implementation-mat-standards-and-adrs-review
https://glasgowcity.hscp.scot/publication/item-no-10-progress-towards-implementation-mat-standards-and-adrs-review
https://glasgowcity.hscp.scot/publication/item-no-19-national-care-home-contract-settlement-2023-24-update
https://glasgowcity.hscp.scot/publication/item-no-19-national-care-home-contract-settlement-2023-24-update
https://glasgowcity.hscp.scot/publication/item-no-19-national-care-home-contract-settlement-2023-24-update
https://glasgowcity.hscp.scot/publication/item-no-19-national-care-home-contract-settlement-2023-24-update
https://glasgowcity.hscp.scot/publication/item-no-07-implementation-safer-drug-consumption-facility
https://glasgowcity.hscp.scot/publication/item-no-07-implementation-safer-drug-consumption-facility
https://glasgowcity.hscp.scot/publication/item-no-07-implementation-safer-drug-consumption-facility
https://glasgowcity.hscp.scot/publication/item-no-07-implementation-safer-drug-consumption-facility
https://glasgowcity.hscp.scot/publication/item-no-09-audited-annual-accounts-2022-23
https://glasgowcity.hscp.scot/publication/item-no-09-audited-annual-accounts-2022-23
https://glasgowcity.hscp.scot/publication/item-no-09-audited-annual-accounts-2022-23
https://glasgowcity.hscp.scot/publication/item-no-10-primary-care-action-plan-2023-2026
https://glasgowcity.hscp.scot/publication/item-no-10-primary-care-action-plan-2023-2026
https://glasgowcity.hscp.scot/publication/item-no-10-primary-care-action-plan-2023-2026
https://glasgowcity.hscp.scot/publication/item-no-11-glasgow-city-ijb-budget-monitoring-month-4-and-period-5-2023-24
https://glasgowcity.hscp.scot/publication/item-no-11-glasgow-city-ijb-budget-monitoring-month-4-and-period-5-2023-24
https://glasgowcity.hscp.scot/publication/item-no-11-glasgow-city-ijb-budget-monitoring-month-4-and-period-5-2023-24
https://glasgowcity.hscp.scot/publication/item-no-11-glasgow-city-ijb-budget-monitoring-month-4-and-period-5-2023-24
https://glasgowcity.hscp.scot/publication/item-no-19-community-link-worker-programme-2024-25-additional-sg-funding
https://glasgowcity.hscp.scot/publication/item-no-19-community-link-worker-programme-2024-25-additional-sg-funding
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https://glasgowcity.hscp.scot/publication/item-no-07-scottish-recommended-allowances-kinship-and-fostering-services
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https://glasgowcity.hscp.scot/publication/item-no-08-unscheduled-care-winter-2023-24-update
https://glasgowcity.hscp.scot/publication/item-no-08-unscheduled-care-winter-2023-24-update
https://glasgowcity.hscp.scot/publication/item-no-08-unscheduled-care-winter-2023-24-update
https://glasgowcity.hscp.scot/publication/item-no-08-unscheduled-care-winter-2023-24-update
https://glasgowcity.hscp.scot/publication/item-no-09-glasgow-city-ijb-budget-monitoring-month-6-and-period-7-2023-24
https://glasgowcity.hscp.scot/publication/item-no-09-glasgow-city-ijb-budget-monitoring-month-6-and-period-7-2023-24
https://glasgowcity.hscp.scot/publication/item-no-09-glasgow-city-ijb-budget-monitoring-month-6-and-period-7-2023-24
https://glasgowcity.hscp.scot/publication/item-no-09-glasgow-city-ijb-budget-monitoring-month-6-and-period-7-2023-24
https://glasgowcity.hscp.scot/publication/item-no-20-scottish-government-mental-health-services-children-and-young-people-2022-23
https://glasgowcity.hscp.scot/publication/item-no-20-scottish-government-mental-health-services-children-and-young-people-2022-23
https://glasgowcity.hscp.scot/publication/item-no-20-scottish-government-mental-health-services-children-and-young-people-2022-23
https://glasgowcity.hscp.scot/publication/item-no-20-scottish-government-mental-health-services-children-and-young-people-2022-23
https://glasgowcity.hscp.scot/publication/item-no-20-scottish-government-mental-health-services-children-and-young-people-2022-23
https://glasgowcity.hscp.scot/publication/item-no-07-glasgow-city-ijb-budget-monitoring-report-month-8-and-period-9-2023-24
https://glasgowcity.hscp.scot/publication/item-no-07-glasgow-city-ijb-budget-monitoring-report-month-8-and-period-9-2023-24
https://glasgowcity.hscp.scot/publication/item-no-07-glasgow-city-ijb-budget-monitoring-report-month-8-and-period-9-2023-24
https://glasgowcity.hscp.scot/publication/item-no-07-glasgow-city-ijb-budget-monitoring-report-month-8-and-period-9-2023-24
https://glasgowcity.hscp.scot/publication/item-no-07-ijb-financial-allocations-and-budgets-2024-2025-final-report
https://glasgowcity.hscp.scot/publication/item-no-07-ijb-financial-allocations-and-budgets-2024-2025-final-report
https://glasgowcity.hscp.scot/publication/item-no-07-ijb-financial-allocations-and-budgets-2024-2025-final-report
https://glasgowcity.hscp.scot/publication/item-no-07-ijb-financial-allocations-and-budgets-2024-2025-final-report
https://glasgowcity.hscp.scot/publication/item-no-08-medium-term-financial-outlook-2024-2027-amended
https://glasgowcity.hscp.scot/publication/item-no-08-medium-term-financial-outlook-2024-2027-amended
https://glasgowcity.hscp.scot/publication/item-no-08-medium-term-financial-outlook-2024-2027-amended
https://glasgowcity.hscp.scot/publication/item-no-08-medium-term-financial-outlook-2024-2027-amended
https://glasgowcity.hscp.scot/publication/item-no-09-glasgow-city-ijb-budget-monitoring-month-10-and-period-11-2023-24
https://glasgowcity.hscp.scot/publication/item-no-09-glasgow-city-ijb-budget-monitoring-month-10-and-period-11-2023-24
https://glasgowcity.hscp.scot/publication/item-no-09-glasgow-city-ijb-budget-monitoring-month-10-and-period-11-2023-24
https://glasgowcity.hscp.scot/publication/item-no-09-glasgow-city-ijb-budget-monitoring-month-10-and-period-11-2023-24
https://glasgowcity.hscp.scot/publication/item-no-09-glasgow-city-ijb-budget-monitoring-month-10-and-period-11-2023-24
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From 8 Aprl 2024 implement the 6.76% upit rate to
nursing care and 8.30% upift to residential care,

note the rates attached at Appendix 1.and vary the The cost of the upift amounts to £7.886rm for blcation/item-no-23-national-
Nationsl Care Home Contract K 4 care home-contract-increa: Approved under CO/CFO delegated authority on the grounds of
DA020424 Council onlv a3 senvices 0210024 02-10r24 0125 current No 202825 Finance. urgency, 3
NS Greater Glasgow and Clyde and Glasgow City The budget for 2024-25 s 35 delegated to NHS.
jon i Councilis diected to implement the savings of i fint-board-2024-25-budget-
1505209 in this i 15 May24) 15 ey 21 Apr25| current o update i Finance
(Glasgow City Coundil s Directed to implement the. blcation/tem-no-10-ign-
sign Language and Interpreting revised service model for Sgn Language and The cost of delvering the staffing establishment language and-interpreting:
15052410 Council onlv 15-Mav-24) 15 Mav-22] wav-25{current No service st revew Jackie Kerr duitpD.

[The fllbudget allocaion required for progressing
this irection i £2.097m from the total 2024/25
RRTP budget of£1.455m from the Scottish

Rapid Rehousing Transiton Plan H blcationjitem-no-11-rapis-
15052411 |uodate Council onlv First financal vears. 15-Mav-24) 15 Mav-22] No Homelessness
[The Integation Joint Board drects the Counciland
Health Board to utlse the 2024/25 Scottish
Government funding to continue to develop,
improve and expand menta heaith services for
Scottish Government Funding for
Improved MentalHealth Services funding outined n this paper, with areview of the The tota funding availabl fo the development and
for Children and Young People Adut [ expansion of ter 20281255 improved-mbrservices-chidren:
15052412 202425 Services £1.709.000. 15-Mav-24) 15 Mav-22] wav-25{current No and-vouns-eoole-2024.25 Karen Dvball
(Glasgow City Coundll s Directed to implement the, [The financialalocations awarded to Glasgow City
spending proposal related to the 202425 and. (Councilby the Scattish Government for this
i i . blcation/iter-no-13-whole-
Whle Family Support through i of povers o is famiy-support-through-general:
15052013 Councilonly & utined n Table 1. i i approval 15 May24) 15 may-21] o practice Gary Dover primary care
[The total budget for delvery of purchased social
care senices for financil year 2024/25 i
300
Social Care Planned procurement i  lanned:-procurement-2024-25-
2024/25 and Commisioning
15052410 i  Councilonly i i1 of this report. Servces) tender progresses. 15 May24] 15 ey 21] o plan Commissoning
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https://glasgowcity.hscp.scot/publication/item-no-23-national-care-home-contract-increase-2024-25
https://glasgowcity.hscp.scot/publication/item-no-23-national-care-home-contract-increase-2024-25
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