
Community Mental Health Service and Priorities 

Colin MacDonald - Head of Adult Service South
Beverley Grantham - Community Services Manager South



Community Mental Health Services 

Glasgow City Area (North West, North East & South)
Primary Care Mental Health Teams
Community Mental Health Teams 

Crisis Teams
cCBT



Accessed Services & Interventions

DBT MBT

Bipolar Hub Therapeutic Group Work Service

Peer Support Worker Carr Gomm

Psychotherapy



Staffing 

Consultant Psychiatrists Junior Doctors

Nurse Team Leaders Staff Grade Psychiatrists

Occupational Therapists Community Psychiatric Nurses

CBT Therapists Psychologist Admin



COVID Working

• Restricted Services - Utilising digital platforms where necessary
• Remained Open – Prioritising most unwell and vulnerable 

patients
• Home Visits
• Some staff redirected to keep front line services such as 

hospitals open
• Maintaining crisis responses services



Priorities Moving Forward
• Rebuilding Community Mental Health Services
• Maintaining & building on staffing profiles
• Monitoring of waiting times from referral  to assessment to 

treatment
• Restabilising physical health clinics
• Improving access to peer support workers with lived 

experience
• Delivering access to employability services
• Working in conjunction with 3rd sector providers to support the 

community
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