
Moving Forward Together 
Programme Overview



Welcome
• The purpose of today’s session is to:

• Describe the Transformational Programme
“Moving Forward Together”

• Explain WHY we are making these changes
• Describe WHAT we expect this to achieve
• Hear your views about the programme
• Let you know where you can get more

information and stay involved
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Introduction to Moving Forward 
Together

https://vimeo.com/266186606/8e5b49bbec?utm_source=email&utm_medium=vimeo-cliptranscode-201504&utm_campaign=28749
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What is Moving Forward Together? 
Programme to transform healthcare and social care 
services for the future

Look beyond clinical services and recommend 
changes across healthcare and social care with 
services being delivered in people’s homes, their 
communities and in hospitals

Strategy for new service models across health and 
social care to meet the demands of the whole 
population of greater Glasgow and Clyde



Who does it involve?
Being delivered by NHS Greater Glasgow and Clyde 
and six Health and Social Care Partnerships with 
links to West of Scotland Regional Planning

For the first time, a whole system approach to 
planning services covering acute hospital care, 
community services and primary care

Those who deliver services and those who use them 
who will need to think differently

So Moving Forward Together involves us all!



Aims of Moving Forward Together 
Clear plan for change to deliver the Scottish 
Government vision for health and social care

Develop new ways of working that:
• Provide safe, effective and person centred care
• Makes best use of available resources
• Benefits from opportunities created by innovation

and technology

Deliver improvements in care and outcomes for all 
patients service users and carers



Why we need to make changes 
Challenges

Advances in medicine and effective public health interventions 
are helping us all to live longer

Nature of illness has changed, people are now living with 
diseases and conditions that previously would have been fatal

Health and social care system is struggling to keep pace with 
extra demands 

As more of us live longer the demands on health and social care 
services are also increasing



Scottish Government predictions: 
Over the next 10 years the proportion 
of over 75s in Scotland’s population 
 - the highest users of NHS services 

 - will     by over 25%

By 2033 the number of people 
over 75 is likely to have 

by almost 60% 

There will be a continuing shift in the pattern of disease towards long-term 
conditions, particularly with growing numbers of older people with multiple 

conditions and complex needs such as dementia 

If nothing changes, over the next 20 years demography alone could 
increase expenditure on health and social care by over 70%

Source: Achieving sustainable quality in Scotland’s healthcare – A 20:20 vision



What we think we need to do
• Develop new ways of working that support

people to live independently at home:
– Shift the balance of care into the community

setting
– Focus on prevention and allow people to manage

their own health better
– Avoid unnecessary admissions to hospital and

ensure people are in hospital only when they need
to be



We need to work better together
Deliver a comprehensive range of integrated 
services across health and social care working 
better together alongside carers and the Voluntary 
Sector to provide increased support at home



How we might organise our 
services

A tiered model of service delivery –
a system based on increasing level 
of complexity

Local tiers would be provided across 
the whole of GGC at/close to 
people’s homes to promote 
independence and self management

As treatment or care becomes 
increasingly more complex with 
severity of illness, it is provided in 
fewer and more specialist centres 
that serve an area or even a region

This approach offers a whole 
system view of how health and 
social care might be structured 
across primary, community and 
hospital based care



For this to work we need to
• Better inform the public about and encourage them to

access the right service to get the right support at the
right time

• Support better use of community services and access
to other specialists such as pharmacists and
physiotherapists

• Embrace the opportunities that technology and
innovation can contribute to new ways of working

• Make use of and develop our workforce better to allow
everyone to use all their skills to maximise outcomes
and everyone's experience of care



What we need to deliver
• A plan for new ways of working that are safe, effective

and person centred to meet national and local policy so
that:

– The public, patients and unpaid carers can look after and
improve their own health

– People can and are supported to live longer independently at
home or in a homely setting in their community

– People are respected  with dignified positive experiences of
health and social care services

– Staff are supported to provide the best possible treatment
care and are engaged with the work they do

– We use our resources effectively and efficiently



Next steps

Inform, engage and have conversations with 
people to hear their initial thoughts and 
comments about the aims of the Moving Forward 
Together Programme and the future direction of 
travel for health and social care services  

Present the Strategy to the Board of NHS Greater 
Glasgow and Clyde in June 2018



Find out more and stay involved

Final questions?

For further information, visit: 
www.movingforwardtogetherggc.org



For Group Discussion
1. Do you agree with the direction of travel that is

set out in Moving Forward Together?
2. We are increasingly using technology to improve

care for patients such as the use of robotic
assisted surgery with less invasive surgery,
shorter stays in hospital and more rapid recovery,
and remote monitoring of patient’s conditions in
their home. What are your views on the role that
technology can play in helping us improve care
and the way we organise our services?

3. Do you have any other thoughts or comments
about the Programme?
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